
Stanhope Primary School 

Engaging Parents in Raising Children’s 
Aspirations 



Achievement For All 

• We recognised that if we wanted to raise 
children's  aspirations and raise awareness about  
future options, it would be advantageous to have 
parents on board 

 

• We know that research shows that parent’s 
engagement in their child’s learning pays 
enormous dividends in learning and 
achievement, and that schools can play a strong 
role in developing this engagement 

 

 



Structured Conversations 

• We wanted to develop trusting and positive 
relationships with our families and make sure 
that they felt listened to 

 

• We decided to adopt the structured 
conversation model to support us in our work 
with strengthening  and further developing 
relationships with our vulnerable families 



Structured Conversations 

• Training provided on how to have  structured 
conversations with parents for our school staff 

• Template devised  for all to use when meeting 
with parents 

• Provided consistency and structure to the 
meetings, staff felt more confident  

 



Structured Conversations 



Structured Conversations 



What we learnt 

• Some parents told us they had an issue that 
was linked to something that had happened  
in the past, related to school 

 

• We realised that for them, where an issue had 
not been resolved, that they had held on to 
this and we were not aware 

 

• This prevented families from engaging with us 



What we did 

• With the structured conversations we were 
able to listen fully and delve deeper 

• We resolved many issues (some small, some 
big) 

• We noticed a shift in many families and they 
started to engage with us more frequently 

 

 



Family Days 

• Achievement For All recommended Stanhope 
to trial ‘Family Days’ 

• We were dubious, we had experienced very 
poor attendance in the past 

• We had tried a ‘Careers Day’ previously 

• We received 3 parents’ responses from 644 
children 



Careers Day 

• An event to raise aspirations and to link 
learning in school to children's future choices 

• Subject leaders and class teachers were asked 
to think about subjects in a variety of forms 

• We allocated staff time to prepare the 
resources and share with every class 

• Each year group adapted the resources 
accordingly 

 



Careers Day 

• Breaking  down perceptions of what they 
thought different subjects may lead to in 
terms of education and work in the future? 

 

• Activities designed to develop children's 
thinking in all subjects ,without suggesting 
one may be more important than another  



Parents 

• Parents were invited in to children's 
classrooms for the morning of the event 

 

• They took part in the activities with their 
children 

 

• 132 parents came, we were delighted! 

 



How did we get them there? 

• We told parents how important they were in 
raising their children's aspirations 

 

• Advertising through the normal channels:  

letters, flyers, texts and pester power from the 
children  



How did we get them there? 

• Parents have told us that they feel like we care 
about their children 

 

• Using ‘Structured Conversations’ has  helped 
us to increase our engagement with many 
families 



The Future 

• We are excited about engaging further in the 
programme with Extended Services Team 

 

• We are just at the beginning of exploring the 
opportunities available to Stanhope pupils 
through this project 


