[bookmark: _Ref521930143][bookmark: _Toc521930518]Appendix 4 Headteacher appraisal statement of objectives for 2019-20
This is a record of the statement of objectives agreed by the appointed governors.
	Name of school
	     

	Name of Headteacher 
	     

	Names of appointed Governors
(Minimum of 2 must attend)
	·      
·      

	External Adviser 
	     

	Date of review meeting
	     

	Objective Setting for 2019-20

	Headteacher excellence standard and related objective: 
Pupils and staff (leading teaching and learning/pupil achievement)

	Objective:
	     

	Success criteria:
	     

	The following performance objectives were agreed and set.
	     

	Monitoring arrangements:
	     

	Headteacher Excellence Standard: Systems and Processes (Managing the organisation)

	Objective:
	     

	Success criteria:
	     

	Monitoring arrangements:
	     




	Headteacher Excellence Standard: qualities and knowledge / the self-improving school system

	Objective:
	     

	Success criteria:
	     

	Monitoring arrangements:
	     

	Interim appraisal review date:
	     

	[bookmark: _GoBack]Training and development needs 2019-20:

	     

	Objectives agreed between the appointed Governors and the Headteacher.

	Appointed governor signature
	
	Date     

	Headteacher signature
	
	Date     







