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Appendix 1 
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Safeguarding prevention training for schools changes for 2016/17 

School term and holiday dates 2017-18  

Significant religious festivals spring 2016 

Professional development events 

If you wish to receive further details, or make enquiries about any item in the report, 
please contact directly the named officer whose details are given at the beginning of 

U U

the item. 

Since the spring 2015 edition of the Directors’ Report we now produce only two editions 
a year – spring and autumn.  This means that the next Director’s Report will be sent 
Spring 2017.  From Autumn 2016 we will send to all governors an electronic copy.  This 
decision is in keeping with other local authorities practice 

Thank you in advance for your continued support. 
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Children’s Adults’ and Public Health Services 

Dear colleagues, 

I hope that you have had a peaceful break over the holiday period and welcome back to what I trust 
will be a happy and successful year for you and your school.  

I was delighted recently to see that success of Ealing schools being recognised in Michael 
Wilshaw's HMCIs Annual Report. It is inspiring to see our secondary schools in the published top 10 
and our primary schools in the top 20 ranking for the percentage of schools judged good or 
outstanding in their areas. Ealing is also the most improved local authority in relation to secondary 
school performance. All of our special schools are judged good or outstanding and 
Ealing's Alternative Provision and Ealing Primary Centre are also strong, having been judged good 
in recent inspections.  

Our post 16 learners are also recognised as performing well, with 99.1% of young people in Ealing 
who took a level 3 achieving at least two substantial qualifications in 2015.  

The performance of our schools is tremendous and you should be extremely proud of the work you 
do on behalf of children and young people in Ealing. If you have not yet read the report, please 
follow this link https://www.gov.uk/government/collections/ofsted-annual-report-201415. 

The partnership between schools, with the Council and other partners is a real strength and will 
ensure that we continue to develop and sustain this success.  

Many of you will also be aware that Ofsted inspected our services to children in need of help and 
protection, children looked after and care leavers in June this year. The inspection was conducted 
intensively over a four week period and I am pleased to report that inspectors found our services to 
be Good overall and I am particularly pleased to report that our work with Care leavers was 
recognised as Outstanding. The maturity of our partnership working was viewed as a real strength. 
At the same time the effectiveness of the LSCB was reviewed and was deemed to require 
improvement to be good.   

The report was published on 26th August and had not been finalised at the time of writing this 
Directors Report. We will therefore update you further in the Autumn term.  

Once again, my thanks and appreciation to all of you for your continued skill, hard work, dedication 
and commitment.  I look forward to working with you all throughout the next academic year.  

Yours faithfully 

Judith Finlay 
Executive Director Children, Adults & Public Health 

Ealing Council 
Perceval House 
14-16 Uxbridge Road
London W5 2HL

t 020 8825 5000 

https://www.gov.uk/government/collections/ofsted-annual-report-201415


DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 1 1BFFOORR  IINNFFOORRMMAATTIIOONN  2BAATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  School Funding 2016/17 and 2017/18 Update 
SSUUMMMMAARRYY  Update headteachers and chairs of governors on school funding 

2016/17 and beyond. 
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Please read and action as appropriate. 

3BAAUUTTHHOORR  //  TTIITTLLEE  Gary Redhead, Assistant Director - Schools Planning and Resources 
TTEELLEEPPHHOONNEE  NNOO..  0208 825 8988 4BEEMMAAIILL  AADDDDRREESSSS  31TUgredhead@ealing.gov.ukU31T

SCHOOL FUNDING 2016/17 and 2017/18 UPDATE 

The purpose of this item is to update headteachers and chairs of governors on school funding 
2016/17 and beyond. 

Schools Forum 
Schools Forum is a consultative and decision making body which meets at least 4 times a year and 
consists of elected representatives from: 

• Maintained schools and academies/free schools
• Early years and non-maintained special school providers
• Councillors
• Staff

The agenda, minutes and reports are available on the Council’s website. The most recent Schools 
Forum report can be accessed through the following link:  

31TUhttp://ealing.cmis.uk.com/ealing/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/4907/Com
mittee/23/Default.aspxU31T 

The next meeting of the Forum is on 9P

th
P November where the forum will consider funding 

arrangements for 2017/18.  Final budgets for schools and local authority (LA) services will be agreed 
in January and submitted to the Department for Education (DfE) by 20P

th
P January 2017. 

National Funding formula 
On 21P

st
P July the DfE announced funding arrangements for 2017-18 and produced direct schools 

grant (DSG) baselines for LAs based on the baseline exercise undertaken earlier in the year.  Since 
then, it has published, School Funding Operational Guidance, which provides further details on the 
framework for 2016-17.  Implementation of the National Funding Formula for schools and the High 
Needs Blocks has been delayed until 2018-19.  The second stage consultation with commence in the 
autumn term for implementation in 2018/19.  The government plans to issue a further full consultation 
on the proposed national Early Years Funding Formula “shortly” – it is unclear whether this will be 
implemented in 2017-18. 

The main points in the statement which relate to 2017-18 are: 

• The minimum funding guarantee (MFG) is to retain at -1.5% per pupil.
• No LA will see a reduction from their 2016-17 Schools block (per pupil) and High Needs Block

(Cash) based on the revised baselines LAs submitted.  For Ealing the figures are Schools Block:
£5,150 per pupil (R to Y11) and £50.186m for High Needs.

• Income deprivation affecting children index (IDACI) bands will be re-balanced so closer to
historical data.  In the current year there was a substantial reduction in the number of pupils in
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IDACI Bands 4 to 6.  The Schools forum will consider the implications of this at its meeting in 
November. 

• The retained duties part of the education services grant (ESG) paid to councils to fund their
responsibilities in respect of maintained schools, Academies and Free Schools, which totals
£0.78m for Ealing, has been added into the Schools Block and is part of the £5,150 per pupil

• The General Rate of the ESG which is paid to Councils in respect of its responsibilities for
maintained schools, for example such services as school effectiveness, property, finance and
other services, will cease in September 2017.  There will be some transitional grant on the
general ESG but the full year effect of this reduction for Ealing is £3.6m

• There will be no central schools block created
• LAs will still be able to move funding between blocks, i.e. subject to funding the MFG, there will

be no ring-fence around the Schools Block though there will be a need to consult all schools and
the Forum.

• EFA will review historical commitments in the combined budgets and capital expenditure from the
revenue account (CERA) lines but any items no longer allowed will remain in the DSG.

• LAs will be able to seek Schools Forum (or Secretary of State) approval to adjust maintained
schools budgets to fund those activities covered by the ESG General rate for maintained schools.

The DSG blocks baseline for Ealing are: 

BLOCK DETAILS BLOCK TOTALS 
£m £m 

Schools Block 229.75 
UOf whichallocations are to: 
Delegated to Primary and 
High Schools 

222.75 

Growth Fund 2.30 
Centrally Retained 3.91 
ESG Retained Duties 0.79 
High Needs Cash   50.19 
Early Years Cash   23.15 
TOTAL DSG 303.08 

These will be updated in December 2016 to reflect the latest data, for example, October 2016 pupil 
numbers. 

We will consult schools on any possible changes to the formula and retained funding later in the 
autumn term. 

Pupil Premium Grant (PPG)  
The final 2016/17 allocations have now been published: 
31TUhttps://www.gov.uk/government/uploads/system/uploads/attachment_data/file/531753/2016-
17_Pupil_premium_School_level_allocations_-_v1.xlsx 

Schools are advised to check the actual allocations against the income estimate a school made 
earlier in the year and adjust their plans as appropriate.  The actual allocations will be reflected in the 
cash payments to schools from September. 

Finance Handbook 2016/17 
There has been a refresh of this document and it sets out the schools’ and governors’ responsibilities 
around financial management.   

31TUhttps://www.egfl.org.uk/finance-and-data/financial-guidance/schools-finance-handbook 
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Meeting the costs of staff redundancies 
In general premature retirement costs are met from school budgets and dismissal costs from the LA 
budget where these are unavoidable in the circumstances. In the case of dismissal costs, we have 
updated guidance on where the LA will not meet dismissal costs. The draft policy is on 31TUappendix 6U31T of 
the most recent schools forum report and will now be integrated into the scheme which can be 
accessed through the following link: 

31TUhttps://www.egfl.org.uk/human-resources/hr-policies-and-procedures 

3 year budgeting 
We encourage all schools to develop at least a 3 year projection from 2016/17, and have requested 
all schools submit this from 2017/18 onwards. Year 1 will be firmer than 2 and 3 but the thinking 
about future years will inform some of the key decisions your governing body will make in the coming 
financial year. This should fit in with schools development plans.  We intend to provide schools with 
tools in the autumn term to assist estimating the funding and income once we have further details of 
the national funding formula for schools. 

2016/17 forecasts of outturn 
Schools are encouraged to have an outturn forecast from the 2P

nd
P half of the summer term which is 

updated at least half termly to governors. As funding becomes tighter, regular monitoring and 
reporting on spending against your agreed budget is particularly important.  For most schools, these 
do not need to be submitted to the LA.   

For schools that have: 

• Licensed deficits or loans; or
• Are forecasting a deficit at 31 March 2017; or
• Surpluses above 5% for high schools, and 8% for primary and special schools.

Should submit an outturn forecast by the end of October to Tamara Quinn - 31TUtquinn@ealing.gov.ukU31T

Scheme for financing schools  
The scheme financing schools sets out the financial and accounting framework for maintained 
schools in Ealing. The two main changes to the scheme for 2017/18 were: 

• A revised pattern of advances and cash payments to schools; and
• Clarification of arrangements for licensed deficits and loans.

31TUhttps://www.egfl.org.uk/sites/default/files/Finance_data/Fair_funding/Appendix%201%20-
%20Scheme%20for%20financing%20maintained%20schools%202016-17.pdf U31T 

Accounting Arrangements  
From April 2016 the principle source of information on school spending is each school’s financial 
system normally this is Capita Financial Management System (FMS). 

It is important that all supporting evidence of income and expenditure to back up financial returns to 
the LA are generated from Schools financial Management System only and not separate 
spreadsheets. 

page 7 back to the top

http://ealing.cmis.uk.com/Ealing/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=V%2f67uOBJvPZfbKkcxPYcPglDPashHcgb78b1RhSmGujvs%2bxbe%2ffSPw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.egfl.org.uk/human-resources/hr-policies-and-procedures
mailto:tquinn@ealing.gov.uk
https://www.egfl.org.uk/sites/default/files/Finance_data/Fair_funding/Appendix%201%20-%20Scheme%20for%20financing%20maintained%20schools%202016-17.pdf
https://www.egfl.org.uk/sites/default/files/Finance_data/Fair_funding/Appendix%201%20-%20Scheme%20for%20financing%20maintained%20schools%202016-17.pdf


DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 2 1BFFOORR  IINNFFOORRMMAATTIIOONN//  
2BFFOORR  AACCTTIIOONN  

3BAATTTTEENNTTIIOONN  OOFF::  
All governors  

TTIITTLLEE  Ealing’s Response to the White Paper Achieving Excellence 
Everywhere 

SSUUMMMMAARRYY  An update on the key issues emerging from the publication of the 
White Paper and responses April – July 2016 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Recommendation that governors attend one of the following twilight 
briefings in autumn term to consider future scenarios and needs. 
Dates: 
Thursday 13P

th
P October 6.00- 8.00 Ealing Education Centre 

31TUhttp://schools.ealingcpd.org.uk/courses/bookings/c_detail.asp?cid=
11358U31T or 
Wednesday 19P

th
P October 6.00 – 8.00 Ealing Education Centre 

31TUhttp://schools.ealingcpd.org.uk/courses/bookings/c_detail.asp?cid=
11359U31T 

4BAAUUTTHHOORR  //  TTIITTLLEE  Julie Lewis, Assistant Director - School Effectiveness 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 6473 5BEEMMAAIILL  AADDDDRREESSSS  jlewis@ealing.gov.uk 

Background 
All schools were invited to a meeting on 25th May following the publication of the Government’s 
White Paper, Educational Excellence Everywhere, to consider the implications of the proposals in 
relation to academisation of schools and the implementation of the National Funding Formula. 
On 6th May, the Secretary of State announced that she would not seek to legislate to compel all 
schools to convert to academy status.   

Due to the Referendum, and a change in the Secretary of State, there has been a delay in further 
announcements in relation to the proposed changes to the National Funding Formula and the 
Education Services Grant (ESG) from which local authorities exercise a wide range of statutory 
and other key services to schools.  For these proposals to progress, the new Secretary of State 
will need to decide whether to continue with these changes early in the new school year at the 
latest.   

Policy 
Under the proposals it indicates that local authorities (LAs) should “step-back” from school 
improvement and focus on: 

• Ensuring every child has a school place
• Ensuring needs of vulnerable pupils are met
• Acting as champions for all parents and families

The National Funding Formula is expected to redistribute funding for education away from 
London.  A potential reduction of £3.6M in Education Service Grants will impact on a wide range 
of support services to schools. In this context, it is important that the LA and schools consider 
possible future scenarios and the purpose of these briefing sessions is to provide further 
opportunities for school governing bodies to be involved in these discussions. 

Ealing Context and Key Risks
Currently, 78 out of 85 schools are maintained by the LA and nearly all schools buy-back school 
improvement support and wider support services.  The strength of partnership working between 
schools and the local authority has contributed to significant improvements in school standards.  
Between 2010 – 2016 the percentage of schools judged to be good or outstanding has risen from 
62% to 92%.  95% of all children and young people attend a good or outstanding school 
(Watchsted League Tables) 
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Annual feedback from schools has demonstrated high value attached to centralised support 
services and Ofsted’s assessment of the quality of local support (71 school inspections since 
2012) deems this to be highly effective. 

The School Effectiveness team has supported 32 headteacher recruitment processes in last 
three years and Ealing continues to attract high quality candidates to headship positions. 

Ealing has maintained a high quality support offer to all schools deploying experienced link 
officers to ensure that every school has external, independent validation and a link to local 
authority support services. 

14 schools have directly benefited from our Securing Good Programme this year where early 
identification of risks triggers additional school support packages, contracted support with other 
schools and bespoke governor training. 

The Ealing model is based on detailed knowledge of best practices across all schools, 
development of capacity within the system and brokerage of schools as providers of support. 
Wide ranging professional development and leadership programmes are open to individuals and 
all schools.  Regular meetings with all headteachers are focused on school improvement 
priorities 

There is a strong evidence base that being part of a high performing system is integral to 
individual school success.  There is a significant risk of fragmentation and school decline if these 
functions are not maintained and developed.   

Against this background, we would like to invite governors and headteachers to consider their 
future investment in centralised services and support from 2017/2018.  Dates for these 
information session are in the key action points section 

Schools’ response  
Early consultation with schools suggests very strong support for a model that retains high quality 
support services at the centre with shared accountability frameworks for pupil outcomes. 

When exploring future scenarios, schools seemed divided between the following two scenarios: 

• Local authority plans gradual withdrawal from maintaining schools but establishes a new
delivery vehicle for school improvement/wider services open to all schools

• Local authority continues to maintain a critical mass of schools and develops a new model for
school improvement/wider services.  In this scenario, a local Multi Academy Trust could be
explored to bring a large group of schools together under a trust arrangement if necessary.

Council response 
Ealing Council remains committed to securing a local accountability framework to secure the very 
best educational provision, progress and outcomes for all its children and young people.  In the 
coming months, we will be taking papers to cabinet that set out proposals to secure what is best 
about our current partnership working with our schools and the options we should explore in 
securing a service delivery vehicle for the future.  We will be consulting with schools through our 
strategic groups of headteachers, with governors and wider stakeholders on what part the council 
is best placed to play. Importantly, we will explore how we might grow and develop the 
partnership with our three Teaching School Alliances so that every Ealing school can get the 
support it needs to grow and flourish and so that collective resources are used to drive quality 
and value for schools. 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 3 1BFFOORR  IINNFFOORRMMAATTIIOONN  2BAATTTTEENNTTIIOONN  OOFF::  
All governors  

TTIITTLLEE  Headteacher Appraisal Guidance 2016-17 
SSUUMMMMAARRYY  Updated guidance for governors on both appraisal and recruitment. 
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Please read and action as appropriate. 

3BAAUUTTHHOORR  //  TTIITTLLEE  Karen Feeney, Principal Primary Adviser 
TTEELLEEPPHHOONNEE  NNOO..  0208 825 5490 4BEEMMAAIILL  AADDDDRREESSSS  31TUfeeneyk@ealing.gov.ukU31T

Headteacher appraisal guidance 2016-17 

Effective appraisal of the headteacher (HT) is one of the most important duties of a governing 
body as it has a crucial impact on school improvement. However it is also a complex and 
demanding process and one size does not fit all. Ealing School Effectiveness has drawn on 
research evidence and its extensive experience of appraisal to develop practical guidelines to 
support governing bodies to undertake this role. The document can be accessed through the 
following link: 31TUhttps://www.egfl.org.uk/human-resources/appraisals-and-performance-
management/headteacher-appraisalU31T training for governors on HT appraisal on 28P

th
P September 

can be booked via 31TUCPDonline.U31T
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 3a 1BFFOORR  IINNFFOORRMMAATTIIOONN  2BAATTTTEENNTTIIOONN  OOFF::  
All governors  

TTIITTLLEE  Headteacher Recruitment July 2016 
SSUUMMMMAARRYY  Updated guidance for governors on both appraisal and recruitment. 
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Please read and action as appropriate. 

3BAAUUTTHHOORR  //  TTIITTLLEE  Karen Feeney, Principal Primary Adviser 
TTEELLEEPPHHOONNEE  NNOO..  0208 825 5490 4BEEMMAAIILL  AADDDDRREESSSS  31TUfeeneyk@ealing.gov.ukU31T

Headteacher recruitment pack, July 2016 

Recruiting a headteacher is probably the most important task a governing body will undertake. 
Appointing a high-quality head to lead teaching and learning in your school will positively impact 
on school improvement and determine the success of the school.  

It is therefore important that, using a thorough and well-planned process, governors give 
themselves the best opportunity of getting the right head for their school. To support our 
governing bodies in this process, Ealing School Effectiveness has developed guidance on the 
main steps for recruiting a headteacher which includes the following: 

• Step by step overview
• Detailed recruitment pack
• Overview for link officers and governors

The resources can be accessed as follows: 

31TUhttps://www.egfl.org.uk/human-resources/recruitment-and-inductionU31T
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 4 1BFFOORR  IINNFFOORRMMAATTIIOONN   2BAATTTTEENNTTIIOONN  OOFF::  
Secondary only 

TTIITTLLEE  GCSE, AS and A level reforms: Information from Ofqual   
SSUUMMMMAARRYY  Ofqual have produced a series of ‘postcards’ summarising the 

current reforms to GCSE, AS and A levels and a detailed 
presentation that can be used with parents and governors.  

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    Ensure that governors with responsibility for achievement and 
standards are familiar with the information included in the resources 
and that the information has been made available to parents.  

3BAAUUTTHHOORR  //  TTIITTLLEE    Angela Doherty, Principal Adviser 11-19  
TTEELLEEPPHHOONNEE  NNOO..  0208 825 6947 4BEEMMAAIILL  AADDDDRREESSSS  31TUadoherty@ealing.gov.ukU31T 

 
The Ofqual ‘postcards’ cover:  
 
• The reforms  
• Accreditation  
• Grading new GCSEs from 2017 
• New GCSE grade descriptors 
• Awarding for new GCSE student cohorts  
• National Reference Test  
• Spoken language in new GCSE English language  
• Improving science practicals 
• New marking review and appeal arrangements  
• Grading new AS and A levels  

 
31TUhttps://www.gov.uk/government/publications/your-qualification-our-regulation-gcse-as-and-a-
level-reforms 
. 
The Ofqual presentation on GCSE, AS and A level reforms in England includes information on: 
 
• What is happening, when? 
• Reformed GCSEs 
• Reformed AS and A levels 
• Changes to practical science  
• Resits  
• Information about my school/college  
• Changes to marking, reviews and appeals 

 
31TUhttps://www.gov.uk/government/publications/qualifications-reform-resources-for-teachersU31T 
 
Information on new GCSE, AS and A level subjects that are being taught from 2016 and 2017 
can be found at:  
 
31TUhttps://www.gov.uk/government/publications/accreditation-of-gcses-as-a-levels-for-teaching-
from-2016 
 
31TUhttps://www.gov.uk/government/publications/accreditation-of-gcses-as-a-levels-for-teaching-
from-2017 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 5 1BFFOORR  IINNFFOORRMMAATTIIOONN  
 

2BAATTTTEENNTTIIOONN  OOFF::  
Secondary only 

TTIITTLLEE  16-19 Accountability Headline Measure from 2016  
SSUUMMMMAARRYY  Five new accountability headline measures for 16-19 year olds.  
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    Please read and action as appropriate. 

3BAAUUTTHHOORR  //  TTIITTLLEE    Angela Doherty, Principal Adviser 11-19  
TTEELLEEPPHHOONNEE  NNOO..  0208 825 6947 4BEEMMAAIILL  AADDDDRREESSSS  31TUadoherty@ealing.gov.ukU31T 

 
The five measures are designed to place greater emphasis on progress and progression 
alongside attainment, ensuring that students make progress from their starting points and that 
every young person leaves education capable of getting a place at university, an apprenticeship 
or a good job.  
 
The measures are:  

 
• Progress - a value added progress measure to show how well students have progressed 

when compared with students with the same prior attainment for students taking Level 3 
academic and Applied General qualifications. A completion and attainment measure which 
compares the attainment of students with the national average attainment for each 
qualification and treats non-completion as a fail for students taking Tech Levels (and 
Technical Certificates from 2017);  

• Attainment – continuing the average point score per entry measure and removing the 
average point score per student measure;  

• Retention - a measure showing the proportion of students being retained in their core aim 
and aligned as far as possible with the retention element of the funding formula;  

• English and maths – an average change in grade measure for students who did not get a 
good pass (currently a grade C) in these subjects at GCSE;  

• Destinations –the measure shows the percentage of students going to or remaining in a 
sustained education or employment destination in the academic year after taking A levels or 
other Level 3 qualifications. 

 
From 2017 the performance tables will include Level 2 outcomes and comparative 
information about the performance of pupil premium students. From 2018 apprenticeships 
and work based learning will be included in the tables.  
 
More information, including a detailed technical guide can be found at:  

 
31TUhttps://www.gov.uk/government/publications/16-to-19-accountability-headline-measures-
technical-guide 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 6  1BFFOORR  IINNFFOORRMMAATTIIOONN//  
2BFFOORR  AACCTTIIOONN   

3BAATTTTEENNTTIIOONN  OOFF::  
All governors  

TTIITTLLEE  Keeping Children Safe in Education – New 2016 Guidance and 
the Ealing Offer 

SSUUMMMMAARRYY  Keeping Children Safe in Education 2016 replaces the previous 
guidance Keeping Children Safe in Education issued in 2015 and 
will come into force for schools on 5P

th
P September 2016.  

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    Read the new ‘Keeping Children Safe in Education’ (2016) and 
become familiar with the changes (Annex H of the Department of 
Education (DfE) guidance).  
 
Acknowledge new training expectations and read appendix no 1 
outlining the training available locally and from other providers to 
fulfil these new requirements. 

4BAAUUTTHHOORR  //  TTIITTLLEE    Karen Gibson, Health Improvement Adviser and  
Tom Galvin, Head of Safeguarding and Support in Schools  

TTEELLEEPPHHOONNEE  NNOO..  0208 825 7707 5BEEMMAAIILL  AADDDDRREESSSS  31TUKGibson@ealing.gov.ukU31T  
 
USafeguarding guidance for education 
 
The DfE have issued an updated version of the statutory safeguarding guidance for schools. 
 
31TUhttps://www.gov.uk/topic/schools-colleges-childrens-services/safeguarding-children/latestU31T       
or  
31TUhttps://www.gov.uk/government/consultations/keeping-children-safe-in-education-proposed-
changesU31T  

 
Keeping Children Safe in Education 2016 - effective from September 2016, replaces the previous 
guidance Keeping Children Safe in Education issued in 2015 and will come into force for schools 
on 5P

th
P September 2016. 

 
Much of the guidance is unchanged but there are some key changes and the new guidance lists 
those changes in its final appendix. The guidance sets out the statutory duties and 
responsibilities on child protection and staff employment practices.  It spans several areas 
of schools’ work.   
 
Ofsted use the guidance to determine their inspection criteria and governing bodies can consider 
the detailed tasks in the guidance, audit their school’s practice against those requirements and 
develop an action plan for any changes or developments that may then be identified.  
 
UStatutory safeguarding training 
 
The new DfE safeguarding guidance makes changes to the training required in schools:  
 

• Whole school staff training is required to be an on-going process with at least one 
formal training UeveryU year 

• Designated lead teachers for child protection are required to do a training course at 
least every two years as well as on-going updates 

• All staff appointment panels must have at least one member who has successfully 
attended the DfE Safer Recruitment course 
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There is no longer a requirement to train governing bodies. However, training does support the 
governing body to meet its statutory duties in the guidance.  
 
Schools can buy in training to meet these requirements from commercial sources.  Ealing local 
authority offers a range of training to help meet these statutory demands that includes relevant 
local information (see Appendix 1). 
 
Ealing Children Safeguarding Board   offers multi agency training that school staff can attend to 
help keep them up to date with developments in safeguarding  
31TUhttp://escb.ealingcpd.org.uk/cpd/default.aspU31T 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT    
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 7 1BFFOORR  IINNFFOORRMMAATTIIOONN  2BAATTTTEENNTTIIOONN  OOFF::  
All governors  

TTIITTLLEE  Update on EHAP and accessing SAFE 
SSUUMMMMAARRYY  An overview of the benefits of the Early Help Assessment and Plan 

(EHAP) and referring to supportive action for families in Ealing 
(SAFE) 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    
  

• Report back to staff on the success of EHAP in supporting 
families. 

• Ensure family workers and welfare officers are offered the 
opportunity to book onto training. 

• Advocate early help as being key to ensuring more positive 
outcomes for families. 

3BAAUUTTHHOORR  //  TTIITTLLEE    Polly Bradley, Family Information Service Manager 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 5588 4BEEMMAAIILL  AADDDDRREESSSS  31TUpbradley@ealing.gov.ukU31T 

 
EHAP embedded and part of working practice in Ealing 
EHAP has been embedded in Ealing as the main process for working with children with identified 
needs, showing early signs of vulnerability or where the child and family’s needs are not clear, 
not known or not being met.  
 
Being subject to more than one assessment can be stressful for a child and their family and it is 
very frustrating when different professionals ask for the same information over and over again. 
This is one of the reasons professionals are now required to have carried out an EHAP – a single 
assessment of need. 
 
If a professional refers to Ealing Children’s Integrated Response Service (ECIRS) and the referral 
does not meet the threshold for intervention by Children’s Social Care Locality Team, the referrer 
will often be advised by ECIRS to complete an EHAP or seek appropriate signposting to 
universal services from the Family Information Service.  
 
This ensures that the family is ‘engaged’ quickly, reassured that help is available and can 
progress in earnest. It also provides the professional working with the family a better 
understanding which may be especially useful for professionals such as those working in schools 
to have that relationship and understanding with the families that most need support. 
 
This has been working very well and has so far achieved some very good results. 
 
As well as reducing duplication of numerous referral forms and questions to be answered by the 
family, using EHAP increases the efficiency of delivering early help by informing services what 
measures have already been tried, what worked best, and what was less successful. This will 
ensure any subsequent service delivery or decisions about the child/young person and their 
family are based on actual experience and a better understanding of that specific child and 
family.  
 
How to access SAFE support  
All professional referrals for SAFE should be directed through ECIRS. The professional referrer 
should initiate an EHAP and convene a team around the family meeting. ECIRS will review the 
family’s needs and decide if SAFE is the most appropriate service to support.  
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If this is the case SAFE will be notified and will arrange to attend the team around the family 
meeting. This meeting will agree who the lead professional will be – in most cases where SAFE 
become involved they will assume this role. 
 
Streamlining processes 
Ealing continues to streamline processes and has moved away from individual referral forms to 
access various services with the aim of improving consistency and quality of decision-making 
through the use of EHAP prior to referral. There is clear evidence from young people, children 
and their families that this approach is contributing to improved outcomes. 
 
What families told us 
It is clear from the EHAP parent/carer telephone evaluations, families find the EHAP beneficial 
and from their point of view the multi-agency and targeted support they received did make a 
positive difference to their situation. For families EHAP enables full participation, shared 
discussion and transparency. 
 
Having to consent to being part of the EHAP process has enabled parent/ carers to feel 
empowered and in control. The help and support received, helped to relieve intense stress and 
pressure and improved the situation considerably. 
 
 “I am grateful for the help as I really could not have coped with my son’s behaviour were it not 
for the initial EHAP and more intensive work with SAFE/school which followed.”  
 
“EHAP helped my family through a very challenging time. I was extremely overwhelmed at the 
start of EHAP but found my Lead Professional and other professionals to be extremely 
supportive.”  
 
• All EHAP training from September 2016 can be booked through 31TUwww.ealingcpd.org.ukU31T  
• EHAP documents available at 31TUwww.ealing.gov.uk/EHAPU31T 
• Information on Ealing EGFL 31TUhttps://www.egfl.org.uk/services-children/early-help-

assessment-and-plan-ehapU31T 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 8 1BFFOORR  IINNFFOORRMMAATTIIOONN//  
AACCTTIIOONN  

2BAATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Occasional Days for Academic Year 2017/18 
SSUUMMMMAARRYY  Headteachers and governors are requested to consider and agree 

occasional and training days for 2017/18 at a governing board 
meeting this term. 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  • To consider and agree the occasional day holidays to be taken
during the 2017/18 academic year

• To approve the dates for the training days
3BAAUUTTHHOORR  //  TTIITTLLEE  Nora Leonard, SACRE Consultant 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 7329 EEMMAAIILL  AADDDDRREESSSS  32TUnleonard@ealing.gov.ukU32T

Governors are requested to consider and agree the three occasional day holidays that can be 
taken during the 2017/18 school year and to approve the dates of the five training days, which 
will be recommended by the headteacher following consultation with the school staff at a full 
governing board meeting this term. 

In considering the occasional days, governors are advised to take account of religious festivals 
that are of important to their school’s local community. A list of the most significant festivals to be 
avoided can be found in Appendix 3.  Please note that these dates are as accurate as possible, 
but that it is very hard to obtain precise dates for some of the festivals a year in advance. In 
addition the religious observances of certain important festivals can vary within individual 
religious communities. (For example, Christmas is observed on several different days in various 
Orthodox communities, and Eid-al-Fitr may be observed on different days in different mosques.P0F

1
P) 

Pupils and staff should be allowed to claim a different date as an ‘authorised absence’ for 
religious observance if the actual date of the holiday observed by their place of worship differs 
from the ‘official predication’ made the previous year. 

The term dates for the 2017/18 school year are attached for information as Appendix 2. 

The local authority no longer has a requirement for your school to notify us of the finally 
agreed dates. It is the school’s responsibility to ensure that they publicise their actual 
term dates to their pupils, staff, parents and carers.

1 In 2015 the date for Eid el-Adha most widely reported on the internet—and hence on Ealing’s Days of 
Observance calendar—was 23 September. This was changed because the new moon was not visible when 
expected, and the previous month was extended by a day. This meant that at the last minute (i.e. months after 
schools had set their occasional days) parents were informed that Eid al-Adha would be observed on the 24th. 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 9 1BFFOORR  IINNFFOORRMMAATTIIOONN 2BAATTTTEENNTTIIOONN  OOFF::  
Governors of 
primary schools 

TTIITTLLEE  Spark! - FREE Music Provision for Key Stage (KS) 2 Pupils 
SSUUMMMMAARRYY  In response to Government aspirations, Ealing Music Service is 

offering all schools with KS2 pupils one FREE term of whole class 
ensemble tuition for all pupils in a KS2 year group of the school’s 
choice. 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Please read and action as appropriate. 
3BAAUUTTHHOORR  //  TTIITTLLEE  Yogesh Dattani, Head of Ealing Music Service 
TTEELLEEPPHHOONNEE  NNOO..  020 8843 9121 4BEEMMAAIILL  AADDDDRREESSSS  31TUydattani@ealing.gov.ukU31T

What? 

Spark! is Ealing Music Service’s (EMS) much improved whole class ensemble tuition programme 
that builds on its current programme to deliver an even more holistic learner experience, support 
the National Curriculum for music and enable every child to take their instrument home to 
practise and take care of it throughout the week. 

Why? 

There has been a surge demand for this programme from many schools that, following a meeting 
with a member of EMS’s senior leadership team, can see the many benefits that this programme 
will afford their children at a hugely subsidised financial contribution. 

There remains, however, a handful of schools that have yet to come on board with this 
programme to whom EMS would like to offer one term of FREE provision for all pupils in a KS 
year group of their choice in order that they may experience the benefits of Spark! first hand. 

When? 

Schools that don’t currently access Spark! are able to request a free term of provision by 
suggesting which term they would like to access this provision in order of preference. 

Governors that wish to further discuss Spark! or wish to see it in action in another may do so by 
contacting Yogesh Dattani on 020 8843 9121 or 31TUydattani@ealing.gov.ukU31T 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

ITEM NO 10 FFOORR  IINNFFOORRMMAATTIIOONN  AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  What’s on the Horizon? 
SSUUMMMMAARRYY  New and potential legislation, guidance from 1st September 2016 
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Please read and action as appropriate. 
AAUUTTHHOORR  //  TTIITTLLEE  Therese McNulty, School Workforce and Governance Adviser 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 8542 EEMMAAIILL  AADDDDRREESSSS  tmcnulty@ealing.gov.uk 

DBS checks 

Enhanced disclosure and barring service (DBS) checks are now compulsory for all governors 
from 1st September 2016. It has been compulsory for all new governors since 1st April 2016 - 
within 21 days of appointment or election. All serving governors without a valid DBS will 
disqualify themselves from being a governor and should be removed by the governing board 
(GB) - see disqualification criteria https://www.egfl.org.uk/school-effectiveness/school-
governance/becoming-school-governor-or-clerk/governor-qualification-and. The only exception 
will be if a DBS has been submitted and awaiting the certificate. When a new 
governor/associate member starts the 21 days guidance above applies. There is no 
requirement currently for clerks to have a DBS but schools/GBs may choose to carry out a 
check in line with other employees. Please be reminded that only the individual receives a copy 
of their DBS certificate. Governors need to be clear who the check must be shown to so it can 
be added to the single central record.  Please ensure all relevant details are recorded on the 
school’s single central record https://www.egfl.org.uk/human-resources/safer-recruitment-and-
employee-checks/single-central-record-scr 

Please remember the DBS check does not include the prohibition of teachers check 
https://www.gov.uk/guidance/teacher-status-checks-information-for-employers undertaken 
through the National College of Teaching and Learning (NCTL).  This is a separate check. For 
those schools who buy into the HR shared service centre, this is done by them. If you have 
another HR service provider then you will need to check with them.  

Safer Recruitment 

GBs are free to decide what safer recruitment training they feel is appropriate and its validity - 
mindful of the Department for Education (DfE), Keeping Children Safe in Education 
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 guidance 
and if any certificate has an expiry date. Schools HR will be developing a refresher course on 
safer recruitment which should be ready to in the autumn term. At this point they will confirm 
how frequently they recommend the refresher course should be taken. In the past it was a five 
year deadline when schools had to undertake approved safer recruitment training.   

Governor information on Edubase 

As outlined in the Government’s White Paper published in March - Educational Excellence 
Everywhere https://www.gov.uk/government/publications/educational-excellence-everywhere - 
the DfE has announced that from 1st September all maintained schools will be required to 
register details of all governors on Edubase https://www.gov.uk/government/news/national-
database-of-governors (the DfE register of all educational establishments in England and Wales).  
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To include as public information: 
• Name
• Appointment date
• Appointing body e.g. if elected, appointed
• Chair

For maintained schools, the DfE is using section 538 of the Education Act 1996, 
http://www.legislation.gov.uk/ukpga/1996/56/section/538 which requires governing bodies to 
submit such information to the Secretary of State as she requests. As the DfE does not currently 
hold information about those governing in maintained schools, this information will need to be 
filled in from scratch.  As with academies, Edubase must be updated regularly where information 
about those governing changes. 

For academies, this requirement is stipulated in the updated Academies Financial Handbook 
2016 https://www.gov.uk/government/publications/academies-financial-handbook. The DfE has 
pre-populated Edubase with the current information they hold about those governing in 
academy trusts. However, trusts will need to check the details held on Edubase for accuracy, 
make any updates, and complete any empty fields. Going forward, trusts will be required to 
update Edubase as the vacancies arise and new appointments are made. 

Schools update their own details in Edubase using their secure access account – see “updating 
your school’s details” on http://www.education.gov.uk/edubase/home.xhtml.  Chairs/clerks need 
to check with the headteacher the process in their schools so the correct information can be 
uploaded.  

What information should be on the school website for governors of maintained schools 
(reminder of legislation 1st September 2015)  

For each governor who has served at any point over the past 12 months: 

• Full names, date of appointment, term of office, date they stepped down (where
applicable), who appointed them (in accordance with the governing board’s instrument of
government)

• Relevant business and pecuniary interests (as recorded in the register of interests)
including: governance roles in other educational institutions; any material interests arising
from relationships between governors or relationships between governors and school
staff (including spouses, partners and close relatives); and

• Attendance record at full governing board and committee meetings over the last
academic year.

Governing boards should also publish this information for associate members, making clear 
whether they have voting rights on any of the committees to which they have been appointed.  

Governing bodies should make it clear in their code of conduct that this information will be 
published on their governors and any associate members. Any governor failing to provide 
information to enable the governing board to fulfil their responsibilities may be in breach of the 
code of conduct and as a result be bringing the governing board into disrepute. In such cases 
the governing board should consider suspending the governor.  
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Read more advice on publishing information about your school’s governors 
https://www.gov.uk/government/publications/constitution-of-governing-bodies-of-maintained-
schools 

For information on overall what a school needs to publish on its website go to 
https://www.gov.uk/what-maintained-schools-must-publish-online  

Strengthening governors’ skills 

The Department for Education (DfE) has provided further information about the competency 
framework for governance promised in March’s White Paper 
 http://www.nga.org.uk/Guidance/Legislation,policies-and-procedures/Government-advice-and-
guidance/Educational-Excellence-Everywhere-White-Paper-17-M.aspx. The National Schools 
Commissioner, Sir David Carter, has convened a working group of experienced chairs of 
governors and one clerk to support the production of the framework, which will set out the skills, 
knowledge and behaviours required for effective governance. A first draft will be produced by 
early July and will be put out to consultation with stakeholders.  

It is the DfE’s intention that the final framework will be published in the autumn term. The 
framework will be used as a basis from which to make recommendations about the content of 
the National College of Teaching and Leadership’s professional development programmes for 
chairs and clerks from September 2017. It will also be used to produce a national standard for 
governor induction training. 

There is talk of developing a national competency framework for governors that defines the core 
skills and knowledge needed for governance. If introduced it will be a requirement for all new 
governors to be inducted and training and development for all governors (unlikely though to be 
mandatory). 

Academies Financial Handbook (AFH) 2016 

The Education Funding Agency (EFA) has published the 2016. This replaces the 2015 version 
from 1 September 2016. This will apply to all multi academy trust (MATs), not just new MATs. It 
makes clear that trusts must publish their scheme of delegation for governance functions. The 
2016 edition features an enhanced focus on identifying skills needed on the board, both at trust 
board level, and for local governing committees, and includes further drives to promote 
increased transparency and openness. 

It also for the first time sets out in writing that there must be a lead executive in multi-academy 
trusts (MATs) and so called ‘flat MATs’ will not be permitted. Also, “The role of senior executive 
leader must not rotate.” 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

ITEM NO 11 FFOORR  IINNFFOORRMMAATTIIOONN  AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Getting Ready for the New Academic Year 
SSUUMMMMAARRYY  Guidance for governing when putting together an annual plan for 

the academic year and/or as a reminder of key areas to look at.  
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Please read and action as appropriate. 

AAUUTTHHOORR  //  TTIITTLLEE  Therese McNulty, School Workforce and Governance Adviser 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 5444 EEMMAAIILL  AADDDDRREESSSS  governors@ealing.gov.uk 

The following can be used to establish an annual work plan or to check your current annual plan against. 
The lists of tasks for the purposes of this guidance are divided into full governing board (FGB); 
resources/finance (including staffing); teaching and learning; children, families and community. 
Committees indicated below are examples. Governors should decide on a committee structure which 
works most effectively for their governing board (GB) and its particular workload. 

Please note that for most areas the regulations do not state when items/areas should be reviewed or 
completed, or how many committees (if any) GBs should have. This is up to each individual GB to 
decide. However it makes sense if the meetings are in sync with key data points or milestones in the 
strategic plans/action plans. Without planning for the year ahead it is difficult for the GB to self-review 
and assess the impact it has had.  

To support your planning, the Ealing toolkit on Ealing Grid for Learning provides GBs with a variety of 
tools to use if revising key areas e.g. committee structures, terms of reference.  

Items that should be included on each agenda 
• Declaration of interests – pecuniary and other which must now be published on the school website.

However, declarations at meetings are only  relevant where appropriate to the agenda or as items
arise

• Receive and consider apologies – it is important to ensure it is clear who is an authorised or
unauthorised absence as part of the minutes. If not it is difficult to

Items that should be done on a regular basis 
• Monitor school development plan/school self evaluation
• Review of policies and other document/information (you should have a framework in place as part of

your annual work plan of when and which committees undertake these)
• Review pupil progress and attainment
• Receive reports

Remember from 1st September 
• All governors must have an enhanced check Disclosure and Barring Service (DBS)

https://www.egfl.org.uk/news/2016/03/dbs-checks-governors  (A reminder that only the individual
gets a copy of their DBS certificate. It needs to be clear who the check must be shown to so it
can be added to the single central record)

• All governor information must be on Edubase
https://www.gov.uk/government/news/national-database-of-governors

Remember the full GB must deal with the following i.e. cannot delegate to a committee or an individual: 
• Agree constitutional matters
• Appoint new governors as set out in the Instrument of Governance (or Articles of Association)
• Hold at least three governing board meetings a year
• Appoint or remove the chair and vice chair
• Appoint or remove a clerk to the governing board
• Establish the committees of the governing board (if any) and their terms of reference
• Appoint or remove a clerk to each committee
• Suspend or remove a governor
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• Decide which functions of the governing board will be delegated to committees, groups and
individuals

• Receive reports from any individual or committee to whom a decision has been delegated and to
consider whether any further action by the governing board is necessary

• Review the delegation arrangements annually

In the following lists items in bold are the ones which have to be considered each year. 

Autumn term  

Some of these may also be usefully done in the summer term ready for autumn. 
• Discuss and agree terms of reference for full GB or operating guidelines
• Review the committees in place and their terms of reference/members. Elect members and appoint

clerks to committees where appropriate.  The full GB can delegate the election of chairs of each
committee to the committee themselves.

• Appoint governor/s to specific responsibilities where appropriate e.g. Child protection, special
educational needs (SEN), looked after children (LAC), health and safety

• Set objectives of the GB for the year linked, to the school improvement plan
• Agree a programme of meetings for the year including committees and when to review aspects of the

school improvement plan
• Review progress as appropriate the school’s self-evaluation

For full GB 
• If the school is its own admission authority (foundation and voluntary aided) draw up an

admissions policy for the next school year if it needs to change (beginning of the term)
• Initiate review of the school improvement plan/examine school improvement plan
• Update register of interests and publish on school website
• Review National Curriculum tests, GCSE and other exam results
• Review appropriate elements of the school improvement plan

Resources/finance 
• Monitor budget
• Review charging policy
• Complete asset management plan
• Review appraisal policy (if not completed in summer term)
• Conduct headteachers (HT) appraisal (we recommend before teaching staff – deadline for pay

decisions 31st December)
• Review and determine the HTs salary (backdated to 1st September)
• Ensure every teacher has an appraisal review and their salary is reviewed by 31st October

(backdates to 1st September)

Teaching and learning 
• Review progress of the school improvement plan

Children, families and the community 
• Review annual report on safeguarding (the local authority require a copy of the report once a year –

at school’s discretion when)
• Has the review of safeguarding taken into account the new duty with regard to Prevent?

Reminder 
• September – new parents home school agreements (not nurseries)
• October 31st - admission applications to secondary schools close.
• Own admission authorities who intend to change their admission arrangements for 2017/18 must

provide the proposed admission arrangements to the local authority (LA) for consultation by
Thursday 1 October 2016 – see www.egfl.org.uk
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Spring term 

For full GB  
• Review progress of the school improvement plan
• Review progress as appropriate the school’s self evaluation
• Publish early in term proposed admissions arrangements for autumn of next year (schools

which are admissions authorities)

Resources/finance  
• Review whole school pay policy
• Review implementation and impact of the Appraisal/Pay Policy
• Start work on drafting budget for coming year
• Review charging and letting policy
• Review Insurance
• Review staff structure

Teaching and learning 
• Special educational needs and disabilities (SEND) report
• Pupil premium report
• Report on curriculum developments
• Finalise any curriculum plans for the coming year

Children, families and the community 
• Assess impact of equalities objectives and review equalities information*
• Review SEND policy
• Review annual report on safeguarding (Please note change – there is no longer a requirement

to send a report to the LA. (It has gone from the latest DfE guidance). We still recommend it is
still good practice to report on safeguarding to the governing board)* see end for more
information

Reminder 
• 15th January 2017  - admission applications to primary schools close
• *Equalities published information must be reviewed ‘at least’ annually – usually by 6th April).

Objectives must be reviewed ‘at least’ every four years (first set in 2012).  It is recommended that
they are also reviewed regularly to ensure they are still meaningful and where possible aligned to
school priorities/school improvement plan

Summer term 

For full GB 
• Conduct self-review of governing board (GB) effectiveness (impact based on annual plan)
• Review and update the school’s self evaluation
• Review progress of the school improvement plan and update as appropriate ready for the new

academic year

Resources/finance 
• Agree budget for new financial year
• Review staff and pay (last day for teacher resignations 31st May). Good practice to review staffing

structure
• Review appraisal policy/process and pay policy
• Review staff attendance/absence
• Report on any racist incidents and the response at least annually
• Appoint governors to conduct headteachers appraisal review late summer or early autumn –

ensure they are or will be trained and appoint an external adviser. In Ealing, schools can use one
of their school improvement buyback days for the external adviser role. The LA recommends that
the headteacher’s appraisal should happen before the teachers. This supports a whole school
approach to working towards school priorities.
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Teaching and learning 
• Review progress of the school improvement plan and any specific identified areas

Children, families and the community 
• Review child protection/safeguarding policy and procedures
• Report to parents on the policy for children with SEND (not special schools)
• Annual report to parents for nursery schools
• Own admissions authorities - to publish online their entry arrangements by 1 May 2017
• Review attendance of pupils
• Review pupil exclusions for the year
• Review report on progress in implementing accessibility plan

* Some features of a safeguarding report to governors
• Period covered
• Name of report author and date presented to governors
• Names of Designated Safeguarding Person(s)
• Training record (of staff at all levels)
• Audit of relevant policies and review dates
• Number of initial referrals made, separated into physical, emotional, sexual and  neglect
• Number of meetings attended by type:

− Initial Child Protection Conference 
− Professionals Strategy meeting 
− Child Protection Review Conference 
− Core Group Meeting 
− Common Assessment Framework – CAF 

• Number of pupils subject to a Child Protection Plan
• Number of children in public care
• Number of allegations made against staff
• Other comments on safeguarding issues or concerns
• Comparison information from previous reports  and actions required to rectify them
• Also does your safeguarding arrangements include Prevent and female genital mutilation (FGM)

Please note: The Department for Education have issued a new version of their statutory guidance 
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 to take effect from 
5th September 2016 the report should be based on a review of the duties in the revised guidance, the 
school’s current practice and any future plans needed to ensure the practice current requirements.  All 
the changes since the July 2015 version of the document are listed in Annex H Pages 70 – 74. E.g. 
Paragraph 68 - Changes the requirement that governing bodies ‘should consider’ to ‘should ensure’ 
children are taught about safeguarding, including online, through teaching and learning opportunities. 
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ITEM NO 12 FFOORR  IINNFFOORRMMAATTIIOONN  AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Update on Governance 
SSUUMMMMAARRYY  Information for school governors on statutory and other information, 

changes since the spring Directors’ Report  
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Please read and action as appropriate  
AAUUTTHHOORR  //  TTIITTLLEE  Therese McNulty, Workforce and Governance Development Adviser 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 5444 EEMMAAIILL  AADDDDRREESSSS  governors@ealing.gov.uk 

In case you missed anything here is a summary of some of the key information from the spring and 
summer 2016 terms. 

Education and Adoption Act (March 2016) 
http://www.legislation.gov.uk/ukpga/2016/6/contents/enacted/data.htm 

Most of the Act commenced on 18 April. Among the Act’s provisions are: 
• All ‘inadequate’ schools converted to sponsored academies
• Removal of the requirement for consultation from the academy conversion process in many

circumstances
• Introduction of a new category of ‘coasting’ schools which will be ‘eligible for intervention’ from

Regional Schools Commissioners (RSCs). This part of the Act will come into effect when the
Department for Education (DfE) publishes the 2016 school performance data – approximately
December 2016

Schools Causing Concern - Revised Guidance June 2016 describes how: 
https://www.gov.uk/government/publications/schools-causing-concern--2 

• local authorities and regional schools commissioners (RSCs)
https://www.gov.uk/government/organisations/schools-commissioners-group/about will
intervene in underperforming local-authority-maintained schools 

• RSCs will intervene in underperforming academies
• RSCs will intervene in pupil referral units (PRUs) judged inadequate by Ofsted

Coasting definition 
https://www.gov.uk/government/consultations/intervening-in-failing-underperforming-and-coasting-
schools 

For primary schools: 
• From 2016 where fewer than 85% of children achieve the new higher expected standard at

the end of primary and pupils do not make good enough progress and average progress
made by pupils in reading or writing or mathematics is below a level set against the new
primary progress measures3; and

• An interim measure for 2014 and 2015, of fewer than 85% of pupils achieving level 4 in
reading, writing and mathematics and below the median percentage of pupils making
expected progress in all of reading, writing and mathematics.

This means that a primary school where the median percentage of pupils made expected progress in, 
for example, reading in 2014 could not be coasting in 2016.  

For secondary schools: 
• From 2016 where schools are performing below a level set against the new Progress 8

measure4; and

• An interim measure for 2014 and 2015 of fewer than 60% of pupils achieving 5 A*-C including
English and mathematics and below the median percentage of pupils making expected
progress in English and mathematics.
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The progress bar for both primary and secondary in 2016 will be set after the results are available to 
ensure they are set at an appropriate level once we understand how the accountability and 
qualifications reforms have taken effect. A school will have to be below the coasting definition in three 
consecutive years to be defined as coasting. No school will be identified as coasting until after the 
2016 data is published.  

Educational Excellence Everywhere  
https://www.gov.uk/government/publications/educational-excellence-everywhere 

The Government’s White Paper set out the future direction of the school system (March). 

6th May – the Government announced it was no longer seeking to legislate to compel all schools to 
convert to academy status. However, two new specific circumstances were identified that could trigger 
conversion of all schools within a local authority (LA): 

• Where it is clear that the local authority can no longer viably support its remaining schools
because a critical mass of schools in that area has converted. Under this mechanism a local
authority will also be able to request the Department for Education converts all of its remaining
schools

• Where the local authority consistently fails to meet a minimum performance threshold across its
schools, demonstrating an inability to bring about meaningful school improvement

Abolition’ of the role of parent governor? 
To clarify, the White Paper states there is no requirement for academy trusts to have elected parents 
on the board, but academy governing boards will still be free to appoint or elect parents if they wish. 
This does not apply to maintained schools which must have at least two elected parent governors on 
their GB 

National Funding Formula and Higher Needs Funding Formula  
https://www.gov.uk/government/consultations/schools-national-funding-formula 
As of August 1st 2016 the results of the consultations had not been published. From September 2017 
the Education Services Grant allocated to LAs will end – this currently supports school effectiveness 
and other services across children’s services. Information and consultation events will continue in the 
autumn term. 

Safeguarding 
Statutory Safeguarding Guidance. See Karen Gibson’s item 6.  In addition: 

• Protecting pupils from extremism http://educateagainsthate.com
New website launched by the government with practical advice. The school leaders’ section
includes advice on meeting a school’s obligations under the Prevent Duty

• Prevent e learning – online version of workshop to raise awareness of Prevent (WRAP) -
https://www.elearning.prevent.homeoffice.gov.uk/
Includes version just for governors – approx. 45 minutes

Performance data  
The DfE has launched new site www.gov.uk/school-performance-tables Statistics about: school 
performance, incl. test results, teacher assessments, Ofsted reports and financial info for academies 

www.education.gov.uk/schools/performance/ is now closed and Ofsted Data Dashboards 
http://dashboard.ofsted.gov.uk/news.php will close in September. Current dashboards will be available 
until 30 September – users can download PDF copies for their school up until this date 

The Education Endowment Foundation (EEF) Families of Schools Toolkit – The EEF has 
extended its families of schools toolkit to include all primary schools in the country. The toolkit groups 
schools into “families” that share similar characteristics e.g. similar prior attainment, eligibility for free 
school meals (FSMs) and numbers of English as additional language (EAL) pupils.  
https://educationendowmentfoundation.org.uk/attainment-gap/families-of-schools-database/  

Ealing data - Individual primary and secondary schools’ data summary forms on EGFL.  Find on your 
schools page under “school reports” (need login) 
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DfE new financial health check service for schools 
All governing boards have a responsibility for overseeing the financial performance of the school and 
ensuring the money is well spent. The DfE’s Financial Health and Efficiency Resources  
https://www.gov.uk/government/collections/schools-financial-health-and-efficiency (revised in 
January) has some guidance aimed specifically at  
 https://www.gov.uk/government/collections/schools-financial-health-and-efficiency#guidance-for-
governors.  The DfE continues to add resources to the webpage, the latest of which is an external 
financial health check service.  

This article in The Guardian https://www.theguardian.com/teacher-network/2016/jun/19/beginners-
guide-planning-managing-school-budgets also useful – a beginners’ guide to planning and managing 
school budgets. 
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ITEM NO 13 FFOORR  IINNFFOORRMMAATTIIOONN  AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Recruiting New Governors 
SSUUMMMMAARRYY  The DfE governor recruitment contract has been awarded to the 

Inspiring Governance Alliance. 
SGOSS have secured alternative funding so will now continue to 
support governor recruitment 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Please read and action as appropriate. 

AAUUTTHHOORR  //  TTIITTLLEE  Therese McNulty, School Governance And Workforce Adviser 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 8542 EEMMAAIILL  AADDDDRREESSSS  tmcnulty@ealing.gov.uk 

The Inspiring Governance Alliance has been chosen as the Department for Education’s (DfE’s) 
preferred bidder for a four-year programme to support the delivery of targeted governor and 
academy trustee recruitment across England. The Inspiring Governance Alliance 
http://www.inspiringgovernors.org/ was launched by Education and Employers, National 
Governors Association (NGA) and the DfE in 2014 and is a free self-matching service that 
enables you to find appropriately skilled volunteers interested in becoming governors in your 
area. Volunteers come from a wide range of professional backgrounds and sectors such as 
finance, law, HR and marketing, all of whom have expressed an interest in having an initial 
exploratory conversation about becoming a governor. 

How to contact prospective governor volunteers through Inspiring the Future: 
1. Register/Login to www.inspiringthefuture.org
2. Click Find Volunteers and search for School Governor volunteers
3. Read the profiles and select the volunteers you would like to invite in for an exploratory chat
4. Send them an invitation and wait for them to respond!
To see how the governor matchmaking works see this very short video
https://www.youtube.com/watch?v=jSYPmokEGRo&index=1&list=PL1uhJVf-tUlhI0avL7xfZ-
sXXD75cskKQ

Inspiring Governors is also part of the wider Inspiring Governors Alliance part of the Education 
and Employers charity which has over 28,000 volunteers across the country. Using the concept 
of online match making, Inspiring the Future uses the latest software used by leading 
companies for online shopping and online booking etc. For more information please click here. 
http://www.inspiringgovernors.org/about-the-alliance/ 

Get in touch! 
The Inspiring the Future team can provide additional support to help you find governors to suit 
your school or college’s needs. If you are seeking new recruits, would like further assistance, or 
have any further questions please don’t hesitate to get in touch and they will be happy to help.  
If you have any further questions please contact Tam Ali on 020 7566 4882 or e-mail her 
enquiries@inspiringthefuture.org  

SGOSS 
Good news. As many of you will know SGOSS were not chosen as the DfE’s preferred provider 
but have now managed to secure alternative funding from private donors, which will enable 
them to continue to support schools and volunteers in recruiting and becoming skilled 
governors. Their governor recruitment service will remain unchanged for the foreseeable future 
and will continue to address your specific recruitment needs and then work to provide you with 
candidates who bring the skills and experience you require. Governing boards can continue to 
place information re vacancies on the SGOSS website http://www.sgoss.org.uk/ or via the new 
Ealing account manager Jill McAusland Jill.McAusland@sgoss.org.uk   
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ITEM NO 14 FFOORR  IINNFFOORRMMAATTIIOONN  AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Governor Code of Conduct and Statutory Orders 
SSUUMMMMAARRYY  Information about the purpose of a code of conduct, standing orders 

and model templates. 
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Please read and action as appropriate. 
AAUUTTHHOORR  //  TTIITTLLEE  Therese McNulty, School Workforce and Governance Adviser 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 8542  EEMMAAIILL  AADDDDRREESSSS tmcnulty@ealing.gov.uk 

Code of conduct 
https://www.gov.uk/government/publications/constitution-of-governing-bodies-of-maintained-
schools 
The local authority recommends that governing boards (GBs) adopt a code of conduct which 
sets out the purpose of the governing board and describes the appropriate relationship between 
individual governors, the whole governing board and the leadership team of the school. In the 
2012 Regulations (statutory guidance) reference is made to the code of conduct which all GBs 
should have.  

‘Governing boards should make every effort to help all prospective governors understand 
clearly the role of a governor. For example, before they are nominated for appointment or 
election prospective governors may be invited to observe a governing body meeting and to 
meet the chair and other governors and the headteacher. A code of conduct should be 
maintained and communicated to all prospective governors to set clear expectations of the 
governor’s role and behaviour. Explicit agreement to the code of conduct will mean there is a 
common reference point should any difficulties arise in the future…….in breach of the code of 
conduct and as a result be bringing the governing body into disrepute. In such cases the 
governing body should consider suspending the governor.’ 

The National Governors Association (NGA) has developed a model template for GBs to use 
and there is an additional version in the governor toolkit https://www.egfl.org.uk/school-
effectiveness/school-governance/governor-toolkit on Ealing grid for learning (EGfL).  These can 
be used as starting points for discussion of what should be included in a code of conduct, so 
that the whole governing board has ownership of it. 

For those GBs who have a code of conduct we recommend that it be reviewed to ensure the 
following areas have been added. If governors review and sign it on an annual basis ideally at 
the first meeting in the autumn term additional items can be added. For September 2016 if 
using the NGA version under roles and responsibilities section:  

• We will ensure that we have completed an Enhanced DBS check within 21 days of
becoming a governor.

Under conflicts of interest: 
• We accept that the Register of Business Interests and governor information will be

published on the school’s website and Edubase
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Standing orders  
GB procedures must comply with the School Governance (Roles, Procedures and Allowances) 
(England) Regulations 2013 http://www.legislation.gov.uk/uksi/2013/1624/contents/made.  
While these regulations provide a basic framework the GB should also agree more detailed 
ways of working to ensure business is conducted efficiently and rules are applied consistently 
and fairly. Standing orders should help clarify the respective roles of governors, the clerk and 
the headteacher, procedures for elections of chair/vice/committee chairs, membership, running 
meetings and committees, delegation arrangements, conduct and suspension, collaboration 
with other schools, declaration of interests and governor information on the website/Edubase. 
There is a model template in the governor toolkit https://www.egfl.org.uk/school-
effectiveness/school-governance/governor-toolkit 
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ITEM NO 15 FFOORR  IINNFFOORRMMAATTIIOONN  AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  DfE Guidance on Cloud Based Storage and Information for 
Governors on Communications and Access to Files. 

SSUUMMMMAARRYY  Data security recommendations for headteachers and governors 
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  • Governing board seek assurance that the school has considered

its responsibilities under Data Protection legislation and that
there is an awareness of this republished guidance

• Governors to consider secure web or cloud based storage for
governing board minutes, documents etc.

AAUUTTHHOORR  //  TTIITTLLEE  Mark Robinson, Curriculum Technology and Computing Consultant 
TTEELLEEPPHHOONNEE  NNOO..  07939 114456 EEMMAAIILL  AADDDDRREESSSS  mrobinson@ealing.gov.uk 

On 1st June 2016, the Department for Education (DfE) updated its guidance on the data 
protection implications of schools using cloud-based storage. The guidance first published in 
October 2014 is published under the title Cloud (educational apps) software services and the 
Data Protection Act and contains some useful advice for schools and governing bodies which 
will help them discharge their statutory responsibilities. 

The loss, theft and inappropriate destruction of service users’ personal data is an offence. Data 
security breaches can result in hefty fines by the Information Commissioners Office 
www.ico.gov.uk 

The Data Protection Act 1998 is designed to guard personal data and allow organisations such 
as the council (including schools), to collect and process this data for legitimate purposes. 
Complying with the Act is part of the employment contract. 

A key point made in the guidance is that when considering data protection, in relation to the use 
of cloud-based storage, schools should be aware of the, ‘challenges and responsibilities in 
respect of personal data’ as well as those that can be created by accessing cloud-based 
services. Although school and children’s data may be stored and controlled in the cloud by a 
supplier, the ultimate responsibility for all areas of data protection compliance still rests with the 
school. 

All employees (and governors/clerks) need to ensure that other people’s information is 
protected and kept safe at all times. If personal, sensitive or confidential information is moved 
from one location to another you must do so in the safest possible way. That means equipment 
is fully password protected and encrypted, and is kept secure at all times. Paper files, diaries, 
notepads and information on computer equipment must never be left unattended in vehicles/on 
public transport/in public places. This includes governing board data and documentation. 

The DfE guidance suggests that schools should therefore check whether potential suppliers 
have adopted reasonable measures to mitigate the risk of disruptions.  

The DfE guidance document also contains the details of 20 suppliers of cloud-based storage 
systems to schools, who have all completed self-certification checklists in relation to data 
protection competencies. 
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Whilst governing bodies are not expected to be operationally involved in all aspects of school 
data collection and storage, the governing board should be seeking assurance, from school 
leaders, that the school has considered its responsibilities under Data Protection legislation and 
that there is an awareness of this republished guidance. 

With regard to governing board matters: 

• Transfer of files between members of the school governing board should be via a secure
method. (Not by email attachment)

• For standard communications, the school should provide all school governors with email
accounts on the school email system as opposed to using personal email accounts (eg:
gmail, Yahoo,  BTinternet etc). For most schools this will involve use of LGfL staffmail.

• All files needed by the school governing board should be shared using a secure online
storage system that complies with DfE data security standards (LGfL myDrive is
recommended for LGfL-connected schools)
https://www.gov.uk/government/publications/cloud-software-services-and-the-data-
protection-act

• Governors should be updated regarding data security expectations.  eg:
• Use of “strong” passwords (eg: 1cw2g2F = I can’t wait to go to France)
• Not to view / access sensitive information in public places
• Ensure sensitive papers are kept in a locked cabinet
• Lock access to a device (laptop / tablet / computer) when not at the screen
• Not to leave sensitive papers / devices in a car
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 16 1BFFOORR  IINNFFOORRMMAATTIIOONN  2BAATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Update on Ealing Grid for Learning Resources and 
Communications 

SSUUMMMMAARRYY  Service information and other resources available to Ealing school 
governors and leaders online  

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Email 34TUegflwebteam@ealing.gov.ukU34T if you need a user account. 
3BAAUUTTHHOORR  //  TTIITTLLEE  Sally Davies, CPD, Communications and Business Adviser 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 8268 / 

7796 
4BEEMMAAIILL  AADDDDRREESSSS  34TUservicesforschool@ealing.

gov.ukU34T

Services for schools 2016/17  
A full list of services Ealing Council offers to schools is available on the Ealing grid for learning 
(EGfL). You can download the services for schools brochure 2016/17 here:  34TUegfl.org.uk/S4SU34T

 Annual buyback services  
Schools did a fantastic job in submitting their annual buyback services order form on time: 
100% submitted their order form by the deadline date of 24 March 2016 – well done 
schools!  

 34TPay as you go 34Tservices 
Ealing also offers a range of services on a ‘pay as you go’ basis. A full list is available on 
34TUwww.egfl.org.uk/paygU34T 

Feedback from schools on the online order process 
100% of respondents were (very) satisfied about the services for schools ordering process. 
Some quotes: 
 “Peace of mind – Buy-back Services needed all (successfully) acquired” 
“Process was very clear and easy to follow through” 
“Overall I found the system very easy to use.” 

EGfL user account for Ealing governors
Governors can access the full services for schools information, governors toolkit, local authority 
(LA) reports and arrangements on the EGfL by logging in (you’ll need a user account)  
No user account? Email 34TUegflwebteam@ealing.gov.ukU34T with your name, school and role within 
the governing body.  
Forgotten password? Use the request new password tab on 34TUegfl.org.uk/loginU34T. 

Governors will also find the following resources on EGfL useful: 
• Dedicated governors section 34TUegfl.org.uk/governorsU34T

• Induction handbook for new headteachers 34TUegfl.org.uk/handbookU34T

• News 34TUegfl.org.uk/newsU34T

• Events and key dates for senior leaders 34TUegfl.org.uk/eventsU34T

• Find an LA or school colleague - directory 34TUegfl.org.uk/peopleU34T

• Find a school 34TUegfl.org.uk/schoolsU34T - directory with printable lists
• Links direct to CPD Online training information and booking website 34TUwww.ealingcpd.org.ukU34T
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Gatekeeping newsletter 
The EGfL web team sends a weekly newsletter to headteachers. 
Subscribe as a governor? Email 34TUegflwebteam@ealing.gov.ukU34T and let us know if you wish to 
receive the primary, high, special school or early years’ edition. 
Curious? Take a look - all newsletters are published on 34TUegfl.org.uk/gatekeepingU34T
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 17 1BFFOORR  IINNFFOORRMMAATTIIOONN//  
2BFFOORR  CCOOMMMMEENNTT//  
3BFFOORR  AACCTTIIOONN  

4BAATTTTEENNTTIIOONN  OOFF::  
All governors  

TTIITTLLEE  Quality Resources Online from London Borough of Ealing 
SSUUMMMMAARRYY  A brief look at Ealing’s new online resources both for families and 

professionals. 
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  • Disseminate to all school staff to raise awareness and increase

usage
• Promote to families through school newsletters
• Contribute where appropriate with feedback and suggested

content.

5BAAUUTTHHOORR  //  TTIITTLLEE  Therese Langford, Promotions Officer, Early Years 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 9751 6BEEMMAAIILL  AADDDDRREESSSS  31TUtlangford@ealing.gov.ukU31T

September 2015 saw the launch of two new online resources: 

The Family Services Directory (FSD) online at 31TUwww.ealingfamiliesdirectory.org.ukU31T and the 
special educational needs and disability (SEND) Local Offer online at the same address. 

Both these online resources have since gone from strength to strength being developed into the 
main directory and source of information for families in the borough and for professionals working 
with families. 

Award winning FSD 
Useful, efficient online resources are a duty placed upon the local authority and we are very 
pleased to report that our Family Information Service (FFS) has won the Families First Award 
again this year for quality service and information delivery and that a huge emphasis was placed 
on the delivery of online information in an accessible format. 

Ealing has also had very positive feedback from the Department for Education with regards to the 
SEND Local Offer online resource, for children, young people and families living with a special 
educational need or disability in the family. The DfE’s feedback focussed on engagement with 
local families and the opportunity offered for feedback and development of the resource. 

Social media – keeping up with the times 

In addition, the Ealing Family Information Service facebook page has exceeded 1000 likes, 
competing strongly with other local authority family services’ facebook pages, exceeding most. 
The page has a loyal following due to the timing and quality of posts and information supplied. 

The FIS also manage a facebook page aimed at SEND families called ‘Enable Ealing Families. 
This too has a strong following and delivers timely and very relevant information. 
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31TUwww.ealingfamiliesdirectory.org.ukU31T features 

• Up-to-date Ofsted registered childcare
• Schools and other educational settings
• Family Support Services
• Leisure, clubs etc
• Advice, information and guidance on a wide

range of subjects.
• Responsive design to suit mobile phones,

tablets and computers.
• Can be read in any language
• Can be viewed in accessible formats

SEND Local Offer online 
• Simple design: part directory/ part ‘I want to’ directional buttons to the top

searches/functions parents/carers want to achieve.
• Up-to-date, succinct information on the key issues parents/carers said they wanted to know

about.
• Same accessibility and language features as the FSD.
• Childcare provider search by condition specialism such as: ‘a childminder who has

experience with a child with autism’.
• Disability symbols used to show facilities at settings.
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 18 1BFFOORR  IINNFFOORRMMAATTIIOONN  2BAATTTTEENNTTIIOONN  OOFF::  
All governors  

TTIITTLLEE  The 30 Hour Childcare Programme 
SSUUMMMMAARRYY  Introduction to the 30 Hour Childcare Programme – key points 
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  • Disseminate to all school staff to raise awareness

• Discuss with management and staff responsible for
nursery/reception classes.

3BAAUUTTHHOORR  //  TTIITTLLEE  Charles Barnard, Head of Early Years, Childcare and SAFE 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 6139 4BEEMMAAIILL  AADDDDRREESSSS  31TUcbarnard@ealing.gov.ukU31T

Introduction to the 30 hour childcare programme 
The extended free childcare entitlement for working parents of three and four-year olds will 
provide eligible parents with a total of 30 hours of free childcare per week, over 38 weeks or the 
equivalent number of hours (1140 hours) across more weeks per year. 

Free childcare entitlement 
All three and four-year-olds will continue to be eligible for 15 hours per week of free early 
education. This remains a universal entitlement for all children. The new entitlement is an 
extension of this and provides an additional 15 hours of free childcare for children that are 
eligible.  

A work incentive 
The free entitlement is restricted to childcare arrangements that enable parents to take up paid 
work, to continue in paid work or to increase paid work. Parents who are studying will not qualify 
for the new entitlement, unless they meet other eligibility criteria. 

Underpinned by new legislation - The Childcare Act 2016 
Following agreement by both Houses on the text of the Bill it received Royal Assent on 16P

th
P

March 2016. The Bill is now an Act of Parliament (law). 

Timetable: The 30 hour childcare entitlement will be rolled out nationally from September 2017. 

Early Implementation Programme: In preparation for the national roll-out in September 2017, 
the Government wanted to test and examine practical ways in which local authorities and 
providers can work collaboratively to expand the number of places available; to ensure they are 
of high quality and to identify the level of parental demand for places. They set up a competitive 
bidding process for local authorities to participate in the Early Implementers Programme. Ealing’s 
bid was successful and we have been selected by the Department for Education (DfE) as one of 
the Implementer Innovators for the 30-hour free childcare programme. UEaling will not be 
offering additional 30-hour places before the national roll out in September 2017U, but has 
been tasked by the DfE to investigate issues related to the 30 hour offer as a Work Incentive and 
to look at the issue of flexibility of childcare provision. 

page 39 back to the top

mailto:cbarnard@ealing.gov.uk


Progress to date 
 
• Ealing is participating in two national consultations regarding the additional childcare 

entitlement delivery model, statutory guidance for local authorities and parental demand 
survey. 

• Awareness raising and consultation events for 80 childcare providers and childminders and 
40 schools has taken place. 

• Ealing submitted an Expression of Interest (EOI) regarding Capital Funding to support the 
30 hour programme. The application process has recently been clarified and Ealing has 
been allocated a relatively small amount of funding. We will submit our proposal in August 
2016. 

 
Activities planned for the Autumn Term 
The critical element regarding funding rates has not been decided by the DfE. They will be 
consulting about the rates as part of the Early Years National Funding Formula (EYNFF) over the 
summer and autumn term. 
 
• Once clarified, we will be holding business planning workshops and support for schools and 

childcare providers 
• Undertaking childcare advocate training within business, Jobcentre Plus, faith and 

community settings 
• Increasing the effectiveness and impact of new/ innovative IT methodologies related to 

monitoring, payment and sufficiency through the ‘Provider Portal’ and develop the 
employers ‘Childcare Portal’ 

• Undertaking business and childcare practice and events (local childcare market) 
• Working collaboratively with local authorities within regional clusters to maximise learning. 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
SSPPRRIINNGG  TTEERRMM  22001166  

0BITEM NO 19 1BFFOORR  IINNFFOORRMMAATTIIOONN  2BAATTTTEENNTTIIOONN  OOFF::  
All governors  

TTIITTLLEE  Update on Early Start Ealing 
SSUUMMMMAARRYY  The development of the service, in its remit and structure 
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  • Staff to be made aware of the service remit and potential for

support for families with young children.
• A call-out to staff to support in advocating children’s centres and

the Early Start Ealing service to pregnant mums and those with
children under five.

3BAAUUTTHHOORR  //  TTIITTLLEE  Charles Barnard, Head of Early Years, Childcare and SAFE 
TTEELLEEPPHHOONNEE  NNOO..  0208 825 6139 4BEEMMAAIILL  AADDDDRREESSSS  31TUcbarnard@ealing.gov.ukU31T

Early Start Ealing believes working together works better 
Early Start Ealing is a service for families – pregnant mums, expectant dads, parents, babies and 
children up to the age of five; bringing together workers from children’s centres, early years, 
health and other specialist services. 

Since its launch in October 2015, the service has been working to raise awareness of its remit 
and to engage families from the point of pregnancy up till the child starts school.  

Although Early Start Ealing workers move around, do outreach and work out of Ealing’s network 
of children’s centres – the service now has three geographic bases, each with a reception and 
duty desk phone number and contact. 

Early Start Ealing staff have been involved at each stage of the service’s development through 
consultation and continue to have the opportunity to shape the service in response to the needs 
to local families. 

Families are also consulted on what services they most need with a view to incorporating their 
wishes into the service remit and forward planning wherever appropriate. 

Early Start Ealing teams include: 

• Health visitors and health visitor assistants
• Community nursery nurses
• Family support and family outreach workers
• Specialist workers including nurses from the Family Nurse
• Partnership, speech and language therapists, occupational
• therapists and social workers.

Teams work with GPs, midwives, schools, family support services and more. 

Services on offer include: 

• Breastfeeding support groups
• Health visitor services (including pregnancy, newborn baby and child development checks)
• Baby and child health clinics
• Help with postnatal depression
• Speech and language support
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• Parenting support and groups 
• Support for teenage parents 
• Play and activity based sessions for children 
 
*Some activities are drop-in sessions and others are by appointment or referral. 
 
Early Start Ealing workers are managed through three area teams. Parents/carers and 
professionals are invited to get in touch with questions about the services on offer and to access 
various types of support. 
 
The three area teams are: 
 
Ealing, Southall & West Ealing Team 
Reception 020 3313 7848 
Duty Desk 020 3313 7831 
Email LNWH-tr.SWE-Earlystartealing@nhs.net 
 
Acton & Central Ealing Team 
Reception 020 8383 8700 
Duty Desk 020 8383 8748 
Email LNWH-tr.ACE-Earlystartealing@nhs.net 
 
Northolt & Greenford Team 
Reception 020 3313 7500 
Duty Desk 020 3313 7519 
Email LNWH-tr.NAG-Earlystartealing@nhs.net 
 
Family Information Service 
Tel 020 8825 5588 (Mon-Fri, 9am to 5pm) 
Email children@ealing.gov.uk 

 
A new service leaflet is available. Schools can order stock for 
distribution to families and for staff reference. Please email your 
request to: 31TUchildren@ealing.gov.ukU31T 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 20 1BFFOORR  IINNFFOORRMMAATTIIOONN  2BAATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Proven Initiatives to Combat Obesity in Ealing Schools 
SSUUMMMMAARRYY  The ‘Daily Mile’ and an effective packed lunch policy are the two 

most effective activities to reduce overweight and obesity in schools. 
Making changes to the school dinner menu and holding a health fair 
have also been proved to have a positive impact on pupils’ health. 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Speak to your headteacher about the initiatives outlined in this 
article; use your National Child Measurement Programme data to 
find out how many children in your school are overweight or obese 
and discuss how your school could implement these initiatives. 

3BAAUUTTHHOORR  //  TTIITTLLEE  Nicole McGregor, Health Improvement Officer 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 5484 4BEEMMAAIILL  AADDDDRREESSSS  31TUmcgregorn@ealing.gov.ukU31T

Research shows that in addition to negatively affecting a child’s physical health, being 
overweight affects children’s self-esteem, achievement, emotional health and their ability to find 
work as an adult. On average, 23 percent of year six pupils in Ealing are obese, which is 
significantly worse than the England average of 19 percent. This is according to the results from 
the 2014/15 National Child Measurement Programme. The good news is that rates of 
overweight and obesity do appear to be slowing in Ealing. 

According to data collected from Ealing’s Health Improvement Team, the Daily Mile and a 
successful packed lunch policy are the two most effective activities to reduce overweight and 
obesity in schools. Making changes to the school dinner menu and holding a health fair have 
also been proved to have a positive impact on pupils’ weight. 

The Daily Mile 
The Daily Mile was officially launched in Ealing on 22 June this year at Stanhope Primary 
School. It involves all pupils aiming to run along a mile track every day at school. This project 
started in St Ninian’s Primary School in Scotland in 2012 and four years on, the number of 
pupils who are overweight has almost halved. The Scottish Government now formally 
recommends the Daily Mile for all its primary schools. 

The Daily Mile should take only 15 minutes from when the children leave their desk to when 
they return. This means that they may actually only be on the Daily Mile for ten to twelve 
minutes. Not all pupils will be able to run a mile initially but are encouraged to do what they can 
in the 15 minutes. 

Schools who have introduced the Daily Mile have not only seen a significant improvement in 
their pupils’ fitness, overall health and weight but have also observed that pupils’ are more 
resilient, less anxious and have improved self-esteem. Research also shows that physical 
activity positively influences achievement.  

Elaine Wyllie (headteacher from St Ninian’s who founded the Daily Mile) will be delivering a free 
training in Ealing on 21 September at the Ealing Education Centre (EEC) to help schools set up 
the Daily Mile, which will be followed by a learning walk at Stanhope Primary School to see the 
Daily Mile in action. All schools who attend this training will receive a free Daily Mile start-up 
pack. Schools can register to attend via Ealing CPD online 31TUwww.ealingcpd.org.ukU31T . 
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Lunchtime reward scheme 
Another initiative in Ealing which has been proved to significantly improve the nutrition of pupils’ 
lunches is a packed lunch policy. In addition to banning junk food, most schools in Ealing also 
opt for a water-only packed lunch policy because the rate of tooth decay in Ealing is twice as 
high as the England average.  
 
In November last year, St. John Fisher introduced a water-only packed lunch policy along with a 
‘token reward scheme’. The token scheme works by rewarding pupils with a token if their school 
dinner or lunchbox includes vegetables or salad and fruit. Pupils then put their token in the 
plastic collector box that is labelled with their year group. The year with the most tokens at the 
end of every half term receives a reward such as a half day of active games or an afternoon 
cooking.  
 
A whole school survey at St. John Fisher found that this policy and reward scheme increased 
fruit and vegetable consumption by a percentage increase of 164%, and decreased fizzy drink 
and junk food consumption by 66% and 82%, respectively. Perivale primary school and 
Stanhope have also introduced the lunchtime token reward scheme in their school and have 
seen similar results.  
 
Schools interested in introducing this initiative can attend the Health Improvement Team’s 
packed lunch policy training at the EEC and can register through Ealing CPD online.  
 
School dinner menu 
The Health Improvement Team has been working closely this term with Stanhope Primary to 
improve the nutrition of the school dinner menu to match the guidance of their new packed 
lunch policy. Fruit-based desserts have replaced chocolate-flavoured desserts and changes 
have also been made to the ingredients and cooking methods of other menu items. Schools 
interested in making changes to their dinner menu can contact Nicole on 
31TUmcgregorn@ealing.gov.ukU31T 
 
Health fairs 
Health fairs are also proving to be an increasingly popular activity and six schools in Ealing 
organised a health fair in June this year. A whole school survey at St. John Fisher found the 
health fair was the most effective school activity to inspire long term behaviour changes.  
Schools interested in setting up a health fair can attend the Health Improvement Team’s health 
fair training at the EEC and can register via Ealing CPD online. If you would like a copy of the 
Health fair toolkit and health fair contact list, email Nicole on 31TUmcgregorn@ealing.gov.uk.  
 
Next steps 
If you would like to introduce any of these initiatives in your school, attend the relevant training 
workshop/s. To discuss these initiatives, contact Nicole or book your free ‘Health in school visit’ 
from September by emailing Nicole on 31TUmcgregorn@ealing.gov.uk. 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 21 1BFFOORR  IINNFFOORRMMAATTIIOONN  2BAATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Ealing Leaders of Governance 
SSUUMMMMAARRYY  Information event to find out more about volunteering to support 

governor colleagues  
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Information event – Thursday 20th October 6.00pm -7.30pm at 

Ealing Education Centre book via 33TUwww.ealingcpd.org.ukU33T or e mail 
Therese McNulty  

3BAAUUTTHHOORR  //  TTIITTLLEE  Therese McNulty, School Workforce and Governance Adviser 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 8542 4BEEMMAAIILL  AADDDDRREESSSS  33TUtmcnulty@ealing.gov.ukU33T

Developing and sharing governor expertise in Ealing 
• Are you an experienced governor?
• Have you made a real difference to improving your school?
• Are you interested in developing and passing on your expertise?
• Would you like to broaden your expertise in a very different school?
• Do you feel it’s time to move on but are reluctant to give up a role you really enjoy?
• Are you interested in contributing your expertise to another GB for a fixed period of time?
• Are you an aspiring Chair who could lead a governing board struggling to find a chair?
• Are you an experienced Chair looking for a new or different challenge?

If the answer to any one of the above questions is YES – we would like to hear from you! 

Ealing School Effectiveness is looking to develop and pass on the wealth of governor expertise 
available in the Borough. From time to time any school and its governing board can need extra 
support for a range of reasons, for example: 

• a sudden big turnover of governors
• difficulty in recruiting suitable members
• the need for extra support following a difficult Ofsted inspection
• inability to appoint a chair

We would like to create a bank of school governor expertise and experience within Ealing which 
can be drawn on by governing bodies when support is needed. This will give us the ability to 
match up specific skills and experience with the identified needs of our governing bodies, thereby 
further improving governance and education throughout the Borough. 

Interested? 
If so please 

• Come to our information event to find out more on  Thursday 20P

th
P October at Ealing 

Education Centre 6-7.30pm 33TUwww.ealingcpd.org.ukU33T

• See further information on 33TUEGfL 

If you would like to discuss further please contact Therese McNulty using the details above 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
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0BITEM NO 22 1BFFOORR  IINNFFOORRMMAATTIIOONN 2BAATTTTEENNTTIIOONN  OOFF::  
All governors  

TTIITTLLEE  Ealing’s Continuing Development Programme 
SSUUMMMMAARRYY  Ealing in collaboration with its schools and training school alliances 

offers a valuable programme of locally delivered and highest quality 
training and development opportunities for all school staff and 
governors. Many events are open to the independent sector and 
schools from other boroughs. 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Promote the programme to your schools and wider 
3BAAUUTTHHOORR  //  TTIITTLLEE  Sally Davies, CPD, Communications and Business Adviser 
TTEELLEEPPHHOONNEE  NNOO..  07813559573 4BEEMMAAIILL  AADDDDRREESSSS  31TUsdavies@ealing.gov.ukU31T

Effective development for all school staff and governors in schools is crucial to securing effective 
teaching and learning and high quality leadership and management and therefore the highest 
outcomes for children and young people.   

‘Effective professional development is a key driver, not only of staff development, but also of 
recruitment, retention, wellbeing, and school improvement.’ DfE 2016 

In Ealing we work in a collaborative way with school based, regional and national expertise to 
continually widen and strengthen the CPD opportunities available locally and give our school 
staff and governors the best chance to continually develop and be even better!!   

Details of the local programme for 2016-17 – offered by Ealing local authority, schools and the 
Ealing and West London Teaching School Alliances can be found at 31TUwww.ealingcpd.org.ukU31T 
where you can book online and the most up to date information will always be available. 

Titles so far can be found at Appendix 4. 
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
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0BITEM NO 23 1BFFOORR  IINNFFOORRMMAATTIIOONN  2BAATTTTEENNTTIIOONN  OOFF::  
All governors  

TTIITTLLEE  Children’s Services Achievements 
SSUUMMMMAARRYY  This item provides an opportunity for schools and Children’s 

Services staff in the Council to share their successes and 
achievements since January 2016 with other schools and 
colleagues in the Ealing education community. 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  If you have a particular success or achievement in your school that 
you would like to tell us about please submit an item for the Spring 
Directors’ Report by Friday 16 December 2016.  The item should 
be sent to 31TUegflwebteam@ealing.gov.ukU31T with ‘Children’s Services 
Achievements’ in the title line. 

3BAAUUTTHHOORR  //  TTIITTLLEE  Ealing Grid for Learning (EGfL) web team/various contributors 
TTEELLEEPPHHOONNEE  NNOO..  020 8825 8245 4BEEMMAAIILL  AADDDDRREESSSS  31TUegflwebteam@ealing.gov.ukU31T

Schools and Children’s Centres items: 

Stanhope Primary School’s ‘daily mile’ 
A simple painted track around Stanhope’s playground is helping pupils and staff to get fit and have fun by 
encouraging them to run, jog or walk a mile a day for up to 15 minutes.  By running or walking around the 
circuit three times, pupils and staff at the school clock up one mile. 

Ealing Council’s Highway Contractors, Murrill Construction who are more used to painting lines on the 
borough’s roads, donated their time and materials to create the track. 

Headteacher of Stanhope, Sahreen Siddiqui said “Staff and pupils are extremely enthusiastic about taking 
part in the daily mile and we have already started to see improvements in children’s fitness levels.”  

All aboard the bike bus 
Children in Northfields found a fun way to brush up on their cycling skills and get to school by hopping on 
a bike bus. A bike bus is when lead cyclists pick up children along the way and the group cycles to school 
together. 

Ealing Council’s cabinet member for transport, environment and leisure, Councillor Bassam 
Mahfouz, joined 17 pupils from Fielding Primary School on their bike bus at the end of May. Other 
primary schools with bike buses include Hambrough, Three Bridges, Christ the Saviour and Drayton 
Green. 

Children’s Services items: 

Ealing Council celebrates Duke of Edinburgh's Award success at Buckingham Palace 
Ealing Council's Executive Director for children, adults and public health, Judith Finlay attended a once in 
a life time Duke of Edinburgh’s Award (DofE) Gold Award Presentation at Buckingham Palace. 

At the event back in May, Judith was presented with a special plaque from the DofE charity by celebrity 
supporter and Capital FM DJ, Greg Burns, acknowledging the council's commitment to running the DofE 
and thanking it for giving young people the opportunity to transform their lives. Judith was accompanied to 
the Palace by the council's DofE Award co-ordinator, Linda Brown and assistant director of children and 
families, Marcella Phelan. 

Ealing Council has been delivering the DofE for more than 50 years and since then, thousands of its 
young people have achieved a DofE Award after volunteering in their community, learning a skill, getting 
fit, going on an expedition and, for Gold, taking part in a week-long residential. In the last year 448 
young people in Ealing completed DofE awards.  The council works with 12 schools in the borough to 
deliver the DofE scheme.
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DDIIRREECCTTOORRSS’’  RREEPPOORRTT  
AAUUTTUUMMNN  TTEERRMM  22001166  

0BITEM NO 24 1BFFOORR  IINNFFOORRMMAATTIIOONN 2BAATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Governor Development Update 
SSUUMMMMAARRYY  Ealing professional development, training and support available to 

governors and to school staff 
KKEEYY  AACCTTIIOONN  PPOOIINNTTSS  Promote Ealing’s high quality professional development and training 

opportunities to your colleague governors and to all staff in your 
school. 

AAUUTTHHOORR  //  TTIITTLLEE  Sukhvir Kang, Administrative Officer CPD and Training 
TTEELLEEPPHHOONNEE  NNOO..  020 8578 6154 EEMMAAIILL  AADDDDRREESSSS  31TUskang@ealing.gov.ukU31T

Ealing’s continuing professional development (CPD) and training programme has been 
designed to meet school improvement and development needs of Ealing schools. By taking full 
advantage of this high quality programme and the opportunities it offers you can enhance your 
practice and that of the staff in your school.   

Full details of opportunities are published on Ealing’s public CPD website Uwww.ealingcpd.org.ukU 

Most of the training advertised is free to attend for governors of schools which have bought 
into our CPD / training service level agreement (SLA). 

If you already have an account set up at Uwww.ealingcpd.org.ukU you only need to log into the 
‘GOVERNOR’ channel on the site with your username and password to see all the courses 
which are aimed at governors and clerks and to book places online. 

If you have not registered (created your account) please click into the governors’ screen.  Use 
the ‘new user’ option half way down the left hand side to create your account.  You can then 
request a place on the courses you require.  Your request to attend an event will be approved 
by the CPD Leader of your school and then you will receive an email from Ealing to confirm 
you have a place or are on a reserve list. 

Attached is a step-by-step guide on how to create an account. 

If you need any support in using the system please contact our dedicated email address 
Ueec@ealing.gov.ukU or telephone 020 8578 6154.  We are more than happy to support you 
with your queries. 

Please promote this programme to your colleagues – all school staff can view the opportunities 
open to them in the schools’ channel on the site. 
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 Governor training events (September 2016 – July 2017) 
 

Event title Start date Start 
time 

End 
time Charge 

Headteacher appraisal 28 September 2016 17:30 19:00 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

Clerks network briefing 29 September 2016 16:00 18:00 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £0 
Pay as you go: £0 

Ealing’s response to White Paper 
achieving excellence everywhere 

13 October 2016 
repeated 
19 October 2016 

18:00 20:00 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £0 
Pay as you go: £0 

Safer Recruitment Training 17 October 2016 09:00 17:00 HR SLA subscribers: £0 
Pay as you go: £250 

Ealing Leaders of Governance 20 October 2016 
 
18:00 
 

19:30 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £0 
Pay as you go: £0 

 
Assessment and accountability for 
primary governors  
 

15 November 2016 18:00 20:00 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £0 
Pay as you go: £0 

Chairs briefing: what governors need to 
know? 

17 November 2016 
 

18:00 
 

20:00 
 

CPD/Training SLA subscribers: £0 
Ealing maintained schools: £0 
Pay as you go: £0 

 
Getting to grips with governance: an 
introductory course for new & nearly 
new governors and clerks 
 

23 November 2016 15:00 19:30 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £110 
Pay as you go: £140 

Emerging safeguarding issues in 
schools - for governors 23 November 2016 18:00 20:00 

CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

The governors leadership development 
programme (3 part programme) 

26 November 2016, 
28 January 2017 and 
25 March 2017 

10:00 16:00 
CPD/Training SLA subscribers: £79 
Ealing maintained schools: £79 
Pay as you go: £79 

Effective challenge and support: 
holding the headteacher to account 29 November 2016 18:00 20:30 

CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

Raiseonline workshop (for primary 
school governors) 1 December 2016 17:30 20:30 

CPD/Training SLA subscribers: £0 
Ealing maintained schools: £0 
Pay as you go: £0 

Making governance meetings effective 8 December 2016 16:00 18:30 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

Governors SEN and inclusion 24 November 2016 18:00 20:00 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

Getting to grips with governance: an 
introductory course for new & nearly 
new governors and clerks 

4 February 2017 10:00 14:30 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £110 
Pay as you go: £140 
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The effective chair 
 
 

8 February 2017 16:00 20:30 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

Chairs and clerks - joint briefing. What 
governing bodies need to know? 9 February 2017 17:00 19:00 

CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

Chairs and clerks - joint briefing. What 
governing bodies need to know? 9 February 2017 17:00 19:00 

CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

Improving financial efficiencies 
workshop (for governors) 20 February 2017 17:30 20:30 

CPD/Training SLA subscribers: £0 
Ealing maintained schools: £0 
Pay as you go: £0 

Leading in partnership for chairs and 
headteachers (new) 22 February 2017 09:00 15:30 

CPD/Training SLA subscribers: £0 
Ealing maintained schools: £160 
Pay as you go: £200 

The role of governors as employers of 
staff 16 March 2017 16:00 18:00 

CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

Governor visiting schools 21 March 2017 18:00 20:00 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

Health and safety for governors 21 March 2017 18:00 20:00 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

Effective governing body self-evaluation 23 March 2017 18:00 20:00 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

Emerging safeguarding issues in 
schools - for governors  23 March 2017 18:00 20:00 

CPD/Training SLA subscribers: £0 
Ealing maintained schools: £85 
Pay as you go: £100 

Getting to grips with governance: an 
introductory course for new and nearly 
new governors and clerks  

3 & 17 May 2017  
(2 part course) 18:00 20:00 

CPD/Training SLA subscribers: £0 
Ealing maintained schools: £110 
Pay as you go: £140 

Clerks network briefing 27 April 2017 16:00 18:00 
CPD/Training SLA subscribers: £0 
Ealing maintained schools: £0 
Pay as you go: £0 

Chairs briefing: what governors need to 
know? 11 May 2017 18:00 20:00 

CPD/Training SLA subscribers: £0 
Ealing maintained schools: £0 
Pay as you go: £0 

Governor conference  Summer term 2017 TBC TBC TBC 
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Need more information?       
Ask your school CPD Leader 
email: eec@ealing.gov.uk       
or phone Ealing Education Centre: 020 8578 6154 

www.ealingcpd.org.uk 
Registering and booking onto Ealing training 

                            

1. How to register … Click into the Governors
portal from the main site landing page

 find training online

 browse without
registering

 create your own account
and keep it up-to-date

 log in from any PC

 book onto training

 store your training record

 print your attendance
certificates

2. Create your user account …

 Click New User on the Governors Home
page

 Fill in your profile details and Submit

3. Log in and
search for
training and
development
which meets
your needs

4. Request a place
and you will receive an
email once your CPD
Leader has authorised
your request and an
email from Ealing to
confirm you have a
place or are on a
waiting list.Search Events

Get help from the User Guide 

In Help on the green menu bar 

School Effectiveness
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USafeguarding training options for Ealing schools 

Statutory training – PAYG training for whole school or designated child protection lead 

Type of training Statutory 
Requirement 

Where? Cost How to book a place? 

Whole School A formal training at 
least once a year 

School Various Approach commercial 
trainers such as NSPCC 
or others 

Designated 
teachers - NEW 

Formal training at 
least every two years 

EEC £175 – whole 
day 

CPD online 

Designated 
teachers – 
Experienced 

Formal training at 
least every two years 

EEC £120 – half day CPD online 

Safer 
Recruitment 

At least one member 
of the appointment 
panel to complete  

EEC FREE to HR 
Consultancy 
Service Buy-back 
schools. £250 
per delegate 
otherwise 

CPD online (SCH 
16/318) 

Preventing Radicalisation & Extremism training workshops and briefings 

What? Who for? Lengt
h 

Time How to book 

Wrap training for 
school staff 

All new staff or those 
who have not 
received previous 
wrap training in 
schools 

1hr 3.45pm – 
4.45pm 

CPD online 

Train the facilitator 
wrap training 

CP leads; SLT 3hrs 1.00pm – 
4.30pm 

CPD online 

Emerging 
safeguarding issues in 
schools - for governors 

Governors 2hr 6.00pm – 
8.00pm 

CPD online 

Prevent – part of the 
new safeguarding 
briefing series 

Headteachers/SLT 1 hr 3.45pm – 
4.45pm 

CPD online 

Prevent briefings for 
cp designated 
teachers 

Part of the training 
programme for CP 
designated 
teachers: 

New designated CP 
teachers 

Experienced 
designated CP 
teachers     

1hr 

1hr 

4.00pm - 
5.00pm 

4.00pm - 
5.00pm 

CPD online 

Appendix 1
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Buy-back safeguarding prevention training programmes – school staff can access additional 
training on a range of safeguarding topics. 

What? Detail Delivered by How to book? Cost 
ESCB 
programme 

A comprehensive, 
multidisciplinary  
training programme 

A range of 
safeguarding 
training 
professionals 

ESCB Training on CPD 
online 
32TUhttp://escb.ealingcpd.org.u
k/cpdU32T  

FREE 

CEOP ThinkU 
know? E-
safety for 
schools 

Safeguarding 
children's use of the 
Internet at home and 
at school.   

Mark Robinson, 
ICT Consultant  

CPD online PAYG 

Safeguarding 
prevention 
series 

Series of briefings on 
emerging 
safeguarding issues 
for staff to access on 
an as-and-when 
basis 

A range of 
safeguarding & 
health & well-
being training 
professionals  

CPD online – each of the 
sessions will be available to 
book on CPD online. 

Free to 
CPD SLA 
schools 
(£85 per 
session for 
PAYG 
schools)* 

Safeguarding prevention series – to assist schools to go beyond the minimum statutory 
safeguarding training requirements as recommended by Ofsted and DfE and is a way to update staff 
and provide refreshers (a requirement set out in Keeping Children Safe in Education 2016) 

Who for? What? Content Includes How to book 

CP Leads; 
PSHE Co-
ordinators; 
SENCO/Inclusion 
Managers;  
Learning 
Mentors; SMSAs; 
Welfare/Pastoral 
staff 

A range of briefings on 
emerging safeguarding 
issues:  

1. FGM
2. CSE
3. Neglect
4. RSE
5. Self-harm
6. Prevent

Context 
(local/national) 
Recognise/Identify 
Record 
Report  
Roles & 
responsibilities  
Confidentiality 
Parents 
Curriculum 

• 1.5 hour
briefings

• Offered
three times
per year

• Free to CPD
SLA schools

• £85 per
session for
PAYG
schools*

Each session 
is available 
to book on 
CPD online. 
Use the 
keyword 
search (i.e. 
FGM) to find 
the right 
briefing for 
you. 

Whole School FGM - Schools are ideally placed to engage with children, young people and families 
about the issue of FGM. Come to this session to learn about how you can prevent and safeguard 
young girls and women from FGM learning from a local Harrow school who have worked with parents, 
pupils and staff to great success. 

What? Detail Who it is for? How to book? Cost 
Whole School 
approach to 
tackling FGM 

2 hour workshop to 
learn about FGM, 
consider what to do 
to tackle FGM in your 
school and ultimately 
be better prepared to 
protect young girls 
and woman from 
FGM. 

Head teachers, 
senior leaders, 
Governors, CP 
leads 

CPD online Free to schools who 
have bought back the 
Health Improvement 
‘Healthy Schools 
Award and Training 
Package’ or £85 if 
not. 

*If you want to know
how to buy back this
package please
contact Karen Gibson
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 EALING SCHOOL TERM AND HOLIDAY DATES 
ACADEMIC YEAR 2017/2018 

AUTUMN TERM   2017 

Monday 4 September 2017 to Wednesday 20 December 2017  73 days 
Half Term: Monday 23 October 2017 to Friday 27 October 2017  
Christmas Holiday: Thursday 21 December 2017 to Monday 1 January 2018 

SPRING TERM  2018 

Tuesday 2 January 2018 to Thursday 29 March 2018    58 days
Half Term: Monday 12 February 2018 to Friday 16 February 2018 
Easter Holiday: Friday 30 March 2018 to Friday 13 April 2018 

SUMMER TERM   2018 

Monday 16 April 2018 to Wednesday 25 July 2018     67 days 
May Day: Monday 7 May 2018 
Half Term: Monday 28 May 2018 to Friday 1 June 2018 

TOTAL DAYS  = 198 days 

TRAINING DAYS  
The above schedule sets out 198 days in total, providing a framework for schools 
from which five days should be selected as training days for teachers, set by head 
teachers in consultation with their staff.  

OCCASIONAL DAYS
The schedule also allows for the 3 occasional days holiday for pupils and staff to be 
set in consultation with each school’s governing body.  In considering the dates of 
these 3 days, governing bodies should take account of the need to observe religious 
festivals other than Christmas and Easter. These should also be taken from within 
the 198 days specified in the schedule.  Should the occasional days not be
required for religious festivals it is recommended that they be used at the end 
of the Summer Term 2018. 

Please note that the total number of working days for teachers is 195 and for 
pupils is 190. 

Bank Holidays 

28 August 2017  (Summer Bank Holiday) 1 January 2018 (New Year’s Day)

25 December 2017   (Christmas Day) 30 March 2018  (Good Friday) 
26 December 2017   (Boxing Day) 2 April 2018  (Easter Monday) 

7 May  2018  (May Bank Holiday) 
28 May  2018  (Spring Bank Holiday) 

Produced by Pupil Support Services: 
March 2016 
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Appendix 3 

A list of significant religious festivals 2017-18 for governors for the 
consideration of the three occasional day holidays 

Note: These dates come from various internet sources, and there is no one 
definitively accurate site. The dates of most of these festivals change each 
year, as they are based on lunar or lunisolar calendars. In particular it is 
difficult to accurately predict the date of Eid al-Fitr, especially as different 
Muslim groups will celebrate on different days. One of the most important of 
the Sikh festivals, Guru Nanak’s birthday, is also celebrated at different times 
of year, depending on which calendar is followed. 

Schools with significant Sikh and Muslim populations are advised to 
consult the local community before choosing to set an occasional day 
to coincide with one of these festivals. In addition staff might apply for 
special leave for obligatory religious observance in cases where their 
particular community (church, gurdwara, mosque etc) celebrates a festival on 
a date different to those posted below. Schools should consider whether this 
should be paid or unpaid in accordance with local conditions of service. 

Hindu 

Janamashtami 15 August 2017 (not term time this year) 
Dusserah  30 September 2017 
Divali  19 October 2017 
Holi  2 March 2018 

Jewish0F

*

New Year (Rosh Hashanah) 21 September 2017 
Erev Yom Kippur  ` 29 October 2017  
Passover 31 March 2018 (half-term this year) 
Shavuot 20 May 2018 

Muslim* 

Eid al-Adha 1 Sept 2017 (not term time this year) 
Ramadan 16 May – 14 June 2018 
Eid al-Fitr 20 May 2018 (check closer to time) 

Ravidassia 

Guru Ravidass Ji’s birthday 31 January 2018. 

Sikh 

Vaisakhi 13/14 April (same each year; different sites 
give different dates, i.e. 13th or 14th) 

Guru Nanak’s Birthday 4 November 2017 (some Sikhs will 
observe this in April) 

* For schools with Jewish or Muslim governors, when setting evening meetings please note
that the observance begins at sunset in the evening before the date listed.
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This programme is provided by Ealing LA and Ealing schools, training schools 
and alliances.  Many events are open to schools outside of Ealing and in the 
independent sector. For additional and the most up to date details - and to book 
online - use our interactive CPD website at 31TUwww.ealingcpd.org.ukU31T

PROFESSIONAL DEVELOPMENT EVENTS FOR ALL SCHOOL STAFF 
2016 - 2017 
ACCESSING THE CURRICULUM FOR PUPILS WITH SPECIAL EDUCATIONAL NEEDS OR DISABILITY (SEND) 
ACTIVE LISTENING: TALKING & LISTENING EFFECTIVELY TO CHILDREN (2 PART COURSE) 
ADMISSIONS, LEAVERS AND CHILDREN MISSING EDUCATION 
AN INTRODUCTION TO ACADEMY FINANCE 
ASSERTIVENESS SKILLS FOR STAFF IN THE WORKPLACE 
ASSESSMENT MODERATION WORKING AT GREATER DEPTH  FOR TEACHERS 
ASSISTIVE TECHNOLOGY TO PROMOTE INDEPENDENCE AND ACHIEVEMENT 
BEHAVIOUR MANAGEMENT (ADVANCED) FOR SMSA'S 
BEHAVIOUR MANAGEMENT FOR SMSAS WORKING WITH CHILDREN WITH SPECIAL EDUCATIONAL 
NEEDS 
CUSTOMER SERVICE EXCELLENCE 
DEVELOPMENT OF SPEAKING AND LISTENING SKILLS (FOR KS1/KS2 LITERACY LEADERS AND TEACHERS) 

DIGITAL LITERACY. IMPROVE AND UPDATE YOUR ENGLISH AND ICT SKILLS 
EAL - HOW TAS CAN SUPPORT EAL LEARNERS WITH WRITING 
EAL INDUCTION FOR TEACHING ASSISTANTS: UNDERSTANDING EAL LEARNERS AND THEIR NEEDS 
EALING HEADTEACHER PROFESSIONAL PARTNER (EHPP) PILOT COACHING FORUM 
EFFECTIVE CHALLENGE AND SUPPORT: HOLDING THE HEADTEACHER TO ACCOUNT 
EFFECTIVE COMMUNICATION SKILLS 
EMERGENCY FIRST AID AT WORK COURSE 
EMOTIONAL SUPPORT/COUNSELLING FOR HLTA'S AND TA'S 
ENGLISH AND MATHS IN THE PRIMARY CLASSROOM - ARITHMETIC GRAMMAR / WRITING / GUIDED 
READING / READING / REASONING IN MATHEMATICS / SPELLING / PHONICS 
E-SAFETY LEADERSHIP TRAINING FOR EALING HIGH SCHOOLS - JOHN LYON'S LEGACY
EXPERIENCED CHILD PROTECTION TRAINING FOR DESIGNATED SAFEGUARDING LEAD TEACHERS
FIRST AID AT WORK
GOOD AUTISM PRACTICE - UNLOCK THE POTENTIAL OF CHILDREN WITH AUTISM (AET LEVEL 2)
GROWTH AND ENRICHMENT TRAINING AND DEVELOPMENT PROGRAMME 2016/17
HELPING BOYS SEE IT: USING VISUAL LITERACY TO IMPROVE BOYS' WRITING
HLTA PREPARATION AND ASSESSMENT
HOW THE TA CAN SUPPORT EAL/ADVANCED BILINGUAL LEARNERS WITH READING
ICT - TEACHING ASSISTANTS USING ICT TO ADVANCE CHILDREN’S LEARNING
INDUCTION FOR NEW SPECIAL EDUCATIONAL NEEDS CO-ORDINATORS
INTRODUCTION TO SIGNING AND SYMBOL SUPPORT
LEADERSHIP CONFERENCE FOR DHTS AND AHTS
LEADING IN PARTNERSHIP FOR CHAIRS AND HEADTEACHERS
LETTERS AND SOUNDS TRAINING FOR TEACHERS

Appendix 4
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LETTERS AND SOUNDS TRAINING FOR TEACHING ASSISTANTS 
LEVEL 2 CERTIFICATE IN SUPPORTING TEACHING AND LEARNING IN SCHOOLS 
LEVEL 3 AWARD IN LEADERSHIP AND MANAGEMENT 
LEVEL 3 DIPLOMA IN SUPPORTING TEACHING AND LEARNING IN SCHOOLS 
MAKING A DIFFERENCE FOR PUPILS WITH SEMH - UNDERSTANDING ADHD AND PROVIDING EFFECTIVE 
SUPPORT, UNDERSTANDING ATTACHMENT THEORY, UNDERSTANDING THE IMPACT OF TRAUMA ON 
CHILDREN AND PROVIDING EFFECTIVE SUPPORT 

MAKING GOVERNANCE MEETINGS EFFECTIVE 
MAKING SENSE OF MATHEMATICS 
MANAGING BEHAVIOURS FOR PUPILS WITH COMPLEX NEEDS 
MANAGING THE MANY ASPECTS OF THE TEACHING ROLE - BUILDING SUCCESSFUL RELATIONSHIPS 
WITH PARENTS, EMOTIONAL RESILIENCE, MANAGING DIFFICULT CONVERSATIONS WITHIN THE 
WORKPLACE,  TIME MANAGEMENT / MANAGING WORKLOAD, USING COACHING AND MENTORING 
WITH TEAMS 
MATHEMATICS MASTERY 
MEETING THE SEMH NEEDS OF PUPILS WITH SEND 
MINDSET: THE PYSCHOLOGY OF LEARNING AND ACHIEVEMENT 
MOST ABLE GIFTED AND TALENTED CROSS-PHASE CONFERENCE - POWERING UP POTENTIAL 
MOVING AND HANDLING 
MULTI-SENSORY APPROACHES 
NEW CHILD PROTECTION TRAINING FOR DESIGNATED SAFEGUARDING LEAD TEACHERS 
NEW EALING HEADTEACHER INDUCTION: BUDGET PLANNING WORKSHOP, CHILD PROTECTION AND 
SAFEGUARDING, EFFECTIVE SCHOOL IMPROVEMENT PLANNING/IMPROVING TEACHING THROUGH 
OBSERVING & FEEDBACK, EVALUATING THE END OF THE ACADEMIC YEAR AND ACTION PLANNING FOR 
2017/18, GOVERNORS AND HEADTEACHERS WORKING TOGETHER, HANDLING DIFFICULT HR ISSUES / 
DEALING WITH ALLEGATIONS AGAINST PROFESSIONALS, SEND PROVISION IN EALING, WRITING AN 
EFFECTIVE SELF-EVALUATION DOCUMENT/USING DATA TO PLAN SCHOOL IMPROVEMENT 

NQT - ASSESSMENT IN THE CLASSROOM IN KS1 & KS2 
NQT - DEALING WITH THE SENSITIVE ISSUE OF CHILD PROTECTION IN KS1-4 
NQT - EARLY YEARS FOUNDATION STAGE PRACTICE 
NQT - ENHANCING LEARNING FOR MOST ABLE PUPILS 
NQT - GUIDED READING AT KS1 
NQT - GUIDED READING AT KS2 
NQT - MANAGING BEHAVIOUR IN THE CLASSROOM IN KS1 & KS2 
NQT - MUSIC IN THE NEW CURRICULUM IN KS1 & KS2 
NQT - PLANNING IN TEACHING AND LEARNING IN ENGLISH IN KS1 & KS2 
NQT - PLANNING IN TEACHING AND LEARNING IN MATHEMATICS IN KS1 & KS2 
NQT - STRATEGIES TO SUPPORT INCLUSION IN THE CLASSROOM IN KS1 & KS2 
NQT - SUPPORTING BILINGUAL LEARNERS IN KS1 - KS3 
NQT - THE COMPUTING CURRICULUM & USING TECHNOLOGY TO ENHANCE LEARNING EYFS - KS2 
NQT - THE PE CURRICULUM - EFFECTIVE TEACHING OF PE (KS1 & KS2) 
NQT - WORKING SCIENTIFICALLY IN KS1 & KS2 
NQT - WORKING WITH PARENTS 
NQT/RQT - DIFFERENTIATION AND EFFECTIVE QUESTIONING  
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NQT/RQT - EFFECTIVE TEACHING OF HUMANITIES  
NQT/RQT - EFFECTIVE TIME MANAGEMENT AND CLASSROOM ORGANISATION  
NQT/RQT - HEALTH IMPROVEMENT - WHY AND HOW IT MAKES A DIFFERENCE TO PUPIL OUTCOMES  
NQTS / TEACHING ASSISTANTS - OPPORTUNITES TO VISIT OTHER SETTINGS 
NUMERACY COURSE - UPDATE YOUR SKILLS IN MATHS 
ONLINE SAFETY FOR SCHOOLS - THINKUKNOW? (CEOP) 
ONLINE SAFETY IN EDUCATION - KEEPING UP WITH THE CHANGES 
OUTSTANDING TEACHING ASSISTANT PROGRAMME (OTAP) 
PAEDIATRIC FIRST AID 
PHONICS SCREENING CHECK FOR YEARS 1 AND 2 TEACHERS NEW TO ADMINISTERING THE CHECK 
PLACE2BE: UNDERSTANDING ADOLESCENTS 
PLANNING FOR WRITING AT KS2 
PRECISION TEACHING 
PREPARATION FOR TEACHER ASSESSMENT AND MODERATION  
PREPARING FOR THE SPELLING, GRAMMAR AND PUNCTUATION TEST AT KS1 
PREVENT TRAINING 
PROGRAMMING IN KS2 
PROMOTING A READING COMMUNITY 
PSYCHOTHERAPEUTIC TRAINING 
PUBLISHING CHILDREN'S WORK TO A WEB AUDIENCE 
RAISEONLINE WORKSHOP (FOR PRIMARY SCHOOL GOVERNORS) 
READ A POEM, LEARN A POEM, WRITE A POEM - TEACHING POETRY AT KS1 AND AT KS2 
ROAD SAFETY LESSON PLANS 
SAFER RECRUITMENT TRAINING 
1ST CLASS @ NUMBER 1 / 2 SUCCESS @ ARITHMETIC CALCULATION 
1ST CLASS @ WRITING: DRAGON HUNTERS THE PIRATE WRITING CREW 
OUTSTANDING TEACHER PROGRAMME (OTP) 
SCIENCE IN THE PRIMARY CLASSROOM - DEVELOPING OUTSIDE AREAS TO SUPPORT SCIENCE 
SCIENCE IN THE PRIMARY CLASSROOM - PLANNING AND ASSESSMENT IN SCIENCE 
SCIENCE IN THE PRIMARY CLASSROOM - PRACTICAL EXPERIMENTS TO SUPPORT THE NEW 
CURRICULUM 
SEVERE ALLERGY (EPIPEN) AND EPILEPSY UPDATE FOR SCHOOL STAFF 
'STEPPING STONES' - FOR THOSE WHO ARE NEW TO CO-ORDINATOR/YEAR GROUP LEADER ROLES 
STRATEGIC FINANCIAL MANAGEMENT IN SCHOOLS 
SUCCESSFUL TEACHING AND LEARNING IN THE EARLY YEARS - DEVELOPING SPEAKING AND LISTENING, 
PLANNING FOR LEARNING / ASSESSMENT, OUTDOOR LEARNING ENVIRONMENTS 
SUCCESSFUL TEAM WORKING 
SUPPORT STAFF INDUCTION - LEVEL 2 AWARD IN SUPPORT WORK IN SCHOOLS 
SUPPORTING MORE ABLE READERS 
SUPPORTING PUPILS WITH COMPLEX NEEDS IN THE PE LESSON 
TEACHER INDUCTION TO PSYCHOTHERAPEUTIC GROUPS 
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TEACHER TOOLBOX - BEHAVIOUR FOR LEARNING ENVIRONMENT / ATTACHMENT DISORDERS, PITCH 
AND DIFFERENTIATION WITH CHALLENGE, PLANNING FOR LEARNING / ASSESSMENT TO SUPPORT 
LEARNING IN THE CLASSROOM, PROMOTING POSITIVE BEHAVIOUR - PROGRAMMES AND 
APPROACHES, QUESTIONING, STRATEGIES TO SUPPORT BILINGUAL LEARNERS, THE EFFECTIVE 
LEARNING ENVIRONMENT / DEPLOYMENT OF TAS 
TEACHING GUIDED READING  
TEACHING HINDUISM AND HUMANISM 
TEACHING OF READING  
TEACHING OF WRITING AT KS1 FOR LITERACY LEADERS/TEACHERS 
TEACHING PUPILS WITH SEND ABOUT RSE 
THE ROLE OF SCHOOL NOMINATED CONTACT LGFL: ESSENTIAL TASKS 
UNDERSTANDING AND TEACHING SPELLING, GRAMMAR AND PUNCTUATION AT KS2 - 3 DAY COURSE 
UNDERSTANDING THE PROFESSIONAL STANDARDS OF THE SBM ROLE 
USING ICT TO ENRICH MATHEMATICS 
USING MOTIVATION AS A TEACHING TOOL FOR CHILDREN WITH SEND 
WORKING WITHIN AN INCLUSIVE ENVIRONMENT, DEVELOPING LINKS AND INTEGRATED ACTIVITIES 
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EALING PROFESSIONAL DEVELOPMENT NETWORKS, GROUPS AND 
MEETINGS 2016 - 2017 
EALING VIRTUAL SCHOOL LOOKED AFTER CHILDREN DESIGNATED TEACHERS 
HIGH SCHOOL BUSINESS MANAGERS   
HIGHER LEVEL TEACHING ASSISTANTS  
LEARNING MENTORS   
NETWORKING/WORKSHOP FOR SITE MANAGERS AND CARETAKERS 
POST 16 LEADERSHIP  
PRIMARY AND SPECIAL SCHOOL BUSINESS MANAGERS   
PRIMARY ASSESSMENT LEADERS   
PRIMARY COMPUTING CO-ORDINATORS  
PRIMARY LITERACY SUBJECT LEADERS 
PRIMARY NUMERACY SUBJECT LEADERS   
PRIMARY RELIGIOUS EDUCATION   
PRIMARY SCIENCE SUBJECT LEADERS   
PRIMARY SENCOS 
PRIMARY AND SPECIAL ADDITIONAL RESOURCE PROVISION (ARP) 
PRIMARY AND SECONDARY MORE ABLE GIFTED AND TALENTED 
PRIMARY AND SECONDARY EMA CO-ORDINATORS 
SECONDARY ART SUBJECT LEADERS   
SECONDARY BUSINESS SUBJECT LEADERS   
SECONDARY CAREERS LEADERS  
SECONDARY COMPUTING & ICT SUBJECT LEADERS   
SECONDARY DEPUTY HEADS SCHOOL IMPROVEMENT  
SECONDARY DEVELOPING TEACHERS TEAM 
SECONDARY EFFECTIVE TEACHING AND LEADERSHIP  
SECONDARY ENGLISH SUBJECT LEADERS   
SECONDARY GEOGRAPHY SUBJECT LEADERS   
SECONDARY HISTORY SUBJECT LEADERS   
SECONDARY MATHEMATICS SUBJECT LEADERS   
SECONDARY MODERN FOREIGN LANGUAGE SUBJECT LEADERS   
SECONDARY MUSIC SUBJECT LEADERS   
SECONDARY PSHE   
SECONDARY PSYCHOLOGY SUBJECT LEADERS   
SECONDARY RELIGIOUS EDUCATION SUBJECT LEADERS   
SECONDARY SCIENCE SUBJECT LEADERS   
HIGH SCHOOL SPECIAL EDUCATIONAL NEEDS CO-ORDINATORS (SENCO) 
SECONDARY SENIOR LEADERS ASSESSMENT  
SECONDARY SENIOR LEADERS INCLUSION AND BEHAVIOUR  
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The centre offers 
• six well equipped training rooms suitable for training,

meetings, conferences and interviews
• a networked computer suite with LED touch screen
• all rooms have internet access, WiFi, PC and multimedia

projector, whiteboard and flipchart
• interactive whiteboards in five training rooms
• additional equipment to support events on request: CD

player, wireless presenter, digital camera, digital video
camera.

Events are supported by reception and message taking service. 

Refreshments are available at all times. 

Last minute reprographics and other services are available to 
support the smooth running of your events. 

 Ealing 
Education 
Centre 

Available for hire 

Ealing Education Centre, Mansell Road, Greenford, 
Middlesex UB6 9EH 

Tel: 020 8578 6154 

Email eec@ealing.gov.uk   www.egfl.org.uk/eec 

Monday to Friday 8.30am – 5.30pm during term time 
Evening and Saturday hire available upon request 
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For more information please contact 

School Workforce and Governance Development 

Children’s Services 

2nd Floor NE Perceval House 

14-16 Uxbridge Road

Ealing W5 2HL

Tel 020 8825 5444 

Email governors@ealing.gov.uk 

Visit www.ealing.gov.uk and www.egfl.org.uk 

Governor Training Enquiries 020 8578 6154 

Visit www.ealingcpd.org.uk  

September 2016 

mailto:governors@ealing.gov.uk
http://www.ealing.gov.uk/
http://www.egfl.org.uk/
http://www.ealingcpd.org.uk/
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