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The Children and Families Act 2014 has significant implications for special 
educational needs and disability (SEND) services, parents/ carers, children, young 
people and young adults. The purpose of this report is to update governors on the 
progress the Council has made and the next stage of the process for planning and 
implementing the reforms. 
 
The 2014 Act sets out the Government’s vision of a radically different system for 
SEND which supports better life outcomes for young people. It puts more control in 
the hands of parents and young people and commits the different agencies to work 
together to achieve desired outcomes.  Local Authorities began to implement key 
elements of the SEND Reforms from 1st September 2014. 
 
The 2014 Act was supported by a new Code of Practice for SEND that provides 
statutory guidance on duties, policies and procedures for all those involved with 
special educational needs including:  

 The governing bodies of schools including non-maintained special schools 

 The governing bodies of further education colleges and sixth forms colleges 

 The proprietors of academies including free schools, university technical 
colleges and studio schools 

 The management committees of pupil referral units 

 Independent schools and independent specialist providers 

 Other organisations with responsibilities for SEN, education, health and care.   
 
The local authority and its partners have worked hard to achieve the expected 
outcomes within prescribed timescales We have: 

- From September 2014 all new assessments for children and young people 
with SEND have been carried out according to the new regulations across 
0-25 age group. 

- The Local Offer is available at: www.ealing.gov.uk/send 
- Personal budgets are being offered on request. 
- Comprehensive training and awareness raising programme. 
- The clinical commissioning group (CCG) has, with neighbouring CCG’s, 

appointed to the Designated Clinical role. 

DDIIRREECCTTOORRSS’’  RREEPPOORRTT    

SSPPRRIINNGG  TTEERRMM  22001155  
ITEM NO 9 FFOORR  IINNFFOORRMMAATTIIOONN  

AANNDD  AACCTTIIOONN    
 

AATTTTEENNTTIIOONN  OOFF::  
All governors 

TTIITTLLEE  Special Educational Needs and Disability (SEND) 
Reforms and Future SEND and Inclusion Strategy 

SSUUMMMMAARRYY  This item sets out the plans to develop the borough’s Special 
Educational Needs (SEN) and Inclusion Strategy for children 
and young people age 0-25 years (2014-2018) 

KKEEYY  AACCTTIIOONN  PPOOIINNTTSS    There should be a member of the governing body or a sub 

committee with specific oversight of the school’s arrangements for 

SEN and disability monitoring the quality of whole-school provision 

as part of their approach to school improvement 

SEND and Inclusion Policy (including Accessibility Strategy) will 
bring all these strands together. The consultation has just been 
launched. Please contact Helen Green if you feel able to contribute. 

AAUUTTHHOORR//TTIITTLLEE  Helen Green, Head of SEN Strategy and Inclusion 

TTEELLEEPPHHOONNEE  NNOO..  020 8825 7591   EEMMAAIILL  AADDDDRREESSSS  hgreen@ealing.gov.uk 

http://www.ealing.gov.uk/send
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Having successfully achieved our priorities for action within the timescales for 
implementation, the second phase is underway. A revised project plan is being 
agreed by the SEND reforms executive board which will set new priorities to be 
achieved over the next 12 months. 
 
The summary plan is available on request. Key areas are: 

 Consult on revised SEN and Inclusion Policy (including Accessibility Strategy) to 
ensure coherence across sectors 

 Agree type of services offered under the personal budget /direct payment 
scheme (roll out timetable to be published) 

 Working with FACE to develop a resource allocation system (RAS) to be 
appropriate for Ealing. The RAS provides an indicative budget for use with the 
Education, Health and Care (EHC) plan 

 Successful transition from statements to the new EHC plans for all children and 
young people. 

 
Under the new code, every school is required to identify and address the special 

educational needs (SEN) of the pupils that they support. They must:  

 Use their best endeavours to make sure that a child with SEN gets the support 
they need – this means doing everything they can to meet children and young 
people’s SEN  

 Ensure that children and young people with SEN engage in the activities of the 
school alongside pupils who do not have SEN  

 Designate a teacher to be responsible for co-ordinating SEN provision – the 
SEN co-ordinator, or SENCO 

 Inform parents when they are making special educational provision for a child 
and prepare an SEN information report. This should include the arrangements 
for the admission of disabled children and the steps being taken to prevent 
disabled children from being treated less favourably than others. 

 
 


