
Update for HAT members: 12pm



Dates for your diary



UPCOMING TRAINING:

• 24 March: Parental engagement in online safety
• 25 March: Effective RSE- what is it? Top tips
• 28 April: A whole school approach to mental health
• 28 April: updating your RSE policy



Workshop 3: 12 Feb 2020, 1:30-3:30pm

Workshop 5: 2 June 2020, 1:30-3:30pm

Five HAT partnership workshops:



TBCHAT celebration event



HSL Drop-in day – Today!

Lightning trainings (6)

30 minute appointments on 
the 17th and 23rd March. 
Sign up via this link:
https://hsl.as.me/booking



PSHE network meetings – Free for HAT

PRIMARY PSHE 

NETWORK:

15 June 2021, 3:30-

5pm, Microsoft Teams

HIGH PSHE 

NETWORK:

15 June 2021, 3:30-

5pm, Microsoft Teams



Mental health network meetings

9 June 2021, 

3:30- 5pm

Microsoft Teams



HSL AWARD DUE DATES

To attend 
HSL 

celebration 
event

8 May 2020

To receive 
gift at HAT 
celebration 

event 
26 June 2020



Last day to buy back via Services to Schools 
on EGFL: 31 March



How to complete your Bronze: 12:15pm



Accessing the session

• PowerPoint will be sent to all participants after the 
session

• Please have video on and microphone off (turn on to 
ask questions).

• Use the chat function to ask questions



Meet the Health Improvement TeamAims of session

Learn how to achieve the HSL 
Bronze award



Meet the health improvement team

Karen Gibson
HIT manager 
Safeguarding

Emily Rayfield
Mental health & 
emotional wellbeing
Officer

Nicole McGregor
Nutrition & exercise
Officer



HSL is an awards programme 
that works with schools to 
improve children and young 
people’s wellbeing.

What is Healthy Schools London?



HSL 
Bronze

HSL 
Silver

HSL Gold Platinum

Healthy Schools London award pathway

Ealing 
schools 

only

AUDIT 

TOOL

ACTION 

PLAN
REPORT ON 

IMPACT

SHARING BEST 

PRACTICE



Certificates
Receive a 
certificate for 
achieving each 
award.

Ceremonies
HSL ceremony & 
HIT conference 
for achieving 
Silver & Gold.

SUTH
Be acknowledged 
in our SUTH 
quarterly 
newsletter.

HS points
Get 3 Healthy 
Schools points 
for achieving an 
award.

Recognition for achieving HSL awards



How to register



How to register on the HSL website

www.healthyschoolslondon.org.uk

http://www.healthyschoolslondon.org.uk/


HSL Bronze award



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



HSL Bronze award template



Where to download HSL templates 

2

3

1



Submitting your award

Step 1: 
Click ‘Get 
an award’

Step 2: Log 
in or 
register



STEP 1:
*Ealing schools: Email your award to 
Emily (RayfieldE@ealing.gov.uk) 

*Harrow schools: Email your award to 
Nicole (McGregorN@ealing.gov.uk)

STEP 2:
The Ealing Health Improvement 
team will email your award back to 
you and let you know if changes are 
required.

STEP 3:
If changes are required, please 
make changes and then send back 
to us. If no changes are required, 
we will ask you to submit your 
award to the HSL website.

STEP 4:
Upload your award to the HSL website. You 
will receive confirmation by email within 2-3 
weeks that your award have been approved.

Submitting your award



Q&A: What to do if you forget your password?

Request 
new 
password 



Q&A: What to do if you don’t know your school’s log in details?

Register a 
new 
account 



When do the awards expire?

Every 3 

years

No expiry 

date but we 

recommend 

achieving a 

new Silver 

every 2 years

No expiry 

date but we 

recommend 

achieving a 

new Silver 

every 2 years

No expiry 

date but we 

recommend 

achieving a 

new Silver 

every 2 years



Q&A: What to do if you have forgotten your username?

Email Alison Stafford at HSL: 
alison.stafford@london.gov.uk

mailto:alison.stafford@london.gov.uk


HSL website enquiries

Email Alison Stafford at HSL: 
alison.stafford@london.gov.uk

mailto:alison.stafford@london.gov.uk


How to complete your HSL Silver: 
12:40pm



Accessing the session

• PowerPoint will be sent to all participants after the 
session

• Please have video on and microphone off (turn on to 
ask questions).

• Use the chat function to ask questions



Meet the Health Improvement TeamAims of session

Learn how to write a 
baseline survey for your 
Silver



HRBS NCMP

SurveysCHIMAT

Decide on your health area
Use any data you have to help you decide on a health area to focus on

Is overweight an issue 

in your school?

What are your health 

issues for all pupils?

What are the health 

issues affecting your 

pupils?

What are the health 

issues in Ealing?



Silver award template

1. Silver & gold on same 
template

2. Activities can’t be 
retrospective

3. Complete Silver first. 
When approved, can 
then complete the 
gold.



Silver: school details

Should be at 
least 6 months 
after start date

Must be in 
the future

Check on HSL 
website

Check on HSL 
website



Silver: purpose and group

Improving healthy eating

Whole school or year group AND one small targeted group



Silver: national & local data and evidence

• Include data on your health area from:

• Public Health England and DfE i.e. guidance documents

• Ealing Health Related Behaviour Survey summary report

• The CHIMAT (Ealing Child Health Profiles – on our EGFL 

page under ‘data’)



What is a needs analysis?

? ??
? ?

?
?

?

? ?
?

?

?



How to write your needs analysis

Reference data (to 
show why your health 

area is an issue)

Compare your data to 
the Ealing average (see 
headline pages of your 

HRBS) 

Write acronyms such 
as NCMP in full with 

their date



How to write your local/national needs analysis

According to Ealing’s Children’s Child Health Profile 2019, Children and young people under the age of 20 years make up 25.3% of the 
population of Ealing. 83.2% of school children are from a minority ethnic group.  The level of child poverty is worse than the England 
average with 21.6% of children aged under 16 years living in poverty. The rate of family homelessness is worse than the England 
average. Nationally, the rate of young people being admitted to hospital as a result of self-harm is not significantly changing, and this
is also the case in Ealing. The admission rate in the latest pooled period is lower than the England average*. Nationally, levels of self-
harm are higher among young women than young men.

According to Public Health England guidance, schools have a central role to play in enabling their pupils to be resilient and to support 
good mental health and wellbeing. It is important that schools promote good mental wellbeing for all pupils. Education about 
relationships, sex and health can be important vehicles through which schools can teach pupils about mental health and wellbeing. 
Guidance from the DfE outlines that a school’s approach to mental health and behaviour should be part of a consistent whole school 
approach to mental health and wellbeing. The DfE guidance also states that school staff cannot act as mental health experts and 
should not try to diagnose conditions. However, they should ensure they have clear systems and processes in place for identifying 
possible mental health problems, including routes to escalate and clear referral and accountability systems. There are things that 
schools can do for all pupils, as well as those at risk of developing mental health problems, to intervene early to create a safe and calm 
educational environment and strengthen resilience before serious mental health problems occur.

The DfE’s guidance makes it clear that the promotion of mental health needs to be a whole school responsibility and not one that falls 
only within the remit of PSHE staff.



Silver: school data & evidence

• Include observations from staff 

• Health Related Behaviour Survey Data

• School development data, attainment data, incident data

• Include survey results (i.e. from Survey Monkey)



Silver: school data & evidence

The results from Ealing Primary School’s Health Related Behaviour Survey (2019/20) 
highlighted that 39% of pupils who said they found school lessons on feelings, 
mental health and emotional wellbeing 'quite' or 'very' useful, lower than the Ealing 
average of 46%. 

Being physical activity can improve emotional wellbeing, for example, by reducing 
anxiety. And therefore, our Silver action plan will also aim to increase pupils’ physical 
activity levels. Rates of participation in physical activity are lower than the Ealing 
average. Clifton’s latest Health Related Behaviour Survey found that the percentage 
who did physical activity on 7 days was 15%, lower than the Ealing average is 17%.



Silver: activities

Include staff 
member AND 
their job title 
here

Should show 
completed over 
several months 
i.e. not all in 
June

Include 
activities that 
target policies, 
parents, pupils 
and staff

Will these activities 
actually lead to 
your desired 
outcome?



STEP 1:
*Ealing schools: Email your award to 
Emily (RayfieldE@ealing.gov.uk) 

*Harrow schools: Email your award to 
Nicole (McGregorN@ealing.gov.uk)

STEP 2:
The Ealing Health Improvement 
team will email your award back to 
you and let you know if changes are 
required.

STEP 3:
If changes are required, please 
make changes and then send back 
to us. If no changes are required, 
we will ask you to submit your 
award to the HSL website.

STEP 4:
Upload your award to the HSL website. You 
will receive confirmation by email within 2-3 
weeks that your award have been approved.

Submitting your award



Submitting your award

Step 1: 
Click ‘Get 
an award’

Step 2: Log 
in or 
register



Q&A: What to do if you forget your password?

Request 
new 
password 



Q&A: What to do if you don’t know your school’s log in details?

Register a 
new 
account 



When do the awards expire?

Every 3 

years

No expiry 

date but we 

recommend 

achieving a 

new Silver 

every 2 years

No expiry 

date but we 

recommend 

achieving a 

new Silver 

every 2 years

No expiry 

date but we 

recommend 

achieving a 

new Silver 

every 2 years



Q&A: What to do if you have forgotten your username?

Email Alison Stafford at HSL: 
alison.stafford@london.gov.uk

mailto:alison.stafford@london.gov.uk


HSL website enquiries

Email Alison Stafford at HSL: 
alison.stafford@london.gov.uk

mailto:alison.stafford@london.gov.uk


How to design a baseline survey with 
Survey Monkey: 1pm



Silver: intended results

Include observations from staff 

School development data, attainment data, incident dat

Include survey results (i.e. from Survey Monkey)
Use results from survey monkey Survey monkey 

on pupil mental 

health, 

November 

2020



Silver: intended results

• To increase the percentage of pupils who learn about the Zones of 
Regulation in their classroom. From a baseline of % (??/ pupils) to %.

• To increase the percentage of pupils who say that school is a happy place 
for them to come to. From a baseline of % (??/ pupils) to %.

• To decrease the percentage of all pupils who feel worried about 
Coronavirus. From a baseline of % (??/ pupils) to %.

• To increase the percentage of pupils who say that exercise helps them to 
feel happier. From a baseline of % (??/ pupils) to %.

Increase or decrease 

What is your 
baseline, how many 

pupils does that 
equal?

What do you 
hope to increase 

the % to?



Tips

Tips

Quiz at least 
30% of the 
school or 
Key Stage

Include a 
question  to 

find out 
their year 

group

Can 
complete in 

ICT class

Include 5 to 
10 questions

Include 
questions 

that you can 
measure

Ask multiple 
choice 

questions



www.surveymonkey.com

Create surveys easily in Survey Monkey



Create surveys easily in Survey Monkey



Create surveys easily in Survey Monkey



Create surveys easily in Survey Monkey

Choose question type here: checkboxes 
for more than one option, and multiple 
choice for one option



Create surveys easily in Survey Monkey
Start writing your questions. 
Select ‘Other’ if you want to 
allow for other alternatives.



Go to options, and select 
‘requires an answer’



Start collecting responses. 



Start collecting responses. 



Copy and paste web link and send to 
emails or save in a folder and use later. 



Turn this ‘on’, 
otherwise it will 
only let one 
student from each 
year group 
complete the 
survey.



Come back anytime to see 
your results. 



Free version of Survey 
Monkey is limited to 100 
responses. For another 100 
responses, copy your survey, 
and send the other 100 
students this link. Then add 
the results together and 
divide by 2 to get the 
average.



Free version limits survey to 100

Collates results automatically

Easy for pupils to complete

Survey Monkey – Pros and cons

Free and easy to use and to set up an account



Types of questions Drop down menu

Matrix question

Multiple choice question

Single question

Open ended question



Survey Monkey – example



STEP 1:
*Ealing schools: Email your award to 
Emily (RayfieldE@ealing.gov.uk) 

*Harrow schools: Email your award to 
Nicole (McGregorN@ealing.gov.uk)

STEP 2:
The Ealing Health Improvement 
team will email your award back to 
you and let you know if changes are 
required.

STEP 3:
If changes are required, please 
make changes and then send back 
to us. If no changes are required, 
we will ask you to submit your 
award to the HSL website.

STEP 4:
Upload your award to the HSL website. You 
will receive confirmation by email within 2-3 
weeks that your award have been approved.

Submitting your award



Submitting your award

Step 1: 
Click ‘Get 
an award’

Step 2: Log 
in or 
register



Q&A: What to do if you forget your password?

Request 
new 
password 



Q&A: What to do if you don’t know your school’s log in details?

Register a 
new 
account 



How to complete your HSL Gold & 
Platinum: 1:20pm



HSL GOLD



Accessing the session

• PowerPoint will be sent to all participants after the 
session

• Please have video on and microphone off (turn on to 
ask questions).

• Use the chat function to ask questions



Gold – results & impact  



Gold – results & impact  



Create graphs 

easily in PPT. 

Click on ‘Insert’, 

and then on 

‘charts’. Chose a 

‘Clustered Column 

Graph.



Before

After

TitleThe pre and 
post survey 
month/year



0%

10%

20%

30%

40%

50%

60%

70%

Jan-15 Jan-16

Figure 1.1: % of pupils who have 5 or more fruit 
and vegetables every day

P
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TITLE

LABEL AXIS

FIGURE 
NUMBER

LABEL 
AXIS

26%
63%

Include 
percentages 

with bars



Gold – unintended outcomes

Describe any unintended 
outcomes



Gold – any changes to action plan?

Any changes to action plan? 
Explain why.



Gold – Overall strengths

Describe the strengths of your 
project



Gold – lessons learnt

What wemt well, what didn’t 
go well, recommendations?



Gold – sustainability

• Embedding in the school development plan, curriculum, timetable, assembly
• Continued funding
• Training for staff built into the CPD programme/ staff induction
• Improved relationships and agreements with partners
• Recognition of pupil progress i.e. school reward system
• A regular slot in school newsletters/ school website



Gold – Photographs

Include 2 -5 photos



What to start collecting for Gold when you 
achieve Silver

• Pictures
• Feedback from parents, pupils and staff
• Observations
• All evaluation and monitoring methods listed in your Silver



STEP 1:
*Ealing schools: Email your award to 
Emily (RayfieldE@ealing.gov.uk) 

*Harrow schools: Email your award to 
Nicole (McGregorN@ealing.gov.uk)

STEP 2:
The Ealing Health Improvement 
team will email your award back to 
you and let you know if changes are 
required.

STEP 3:
If changes are required, please 
make changes and then send back 
to us. If no changes are required, 
we will ask you to submit your 
award to the HSL website.

STEP 4:
Upload your award to the HSL website. You 
will receive confirmation by email within 2-3 
weeks that your award have been approved.

Submitting your award



Submitting your award

Step 1: 
Click ‘Get 
an award’

Step 2: Log 
in or 
register



Q&A: What to do if you forget your password?

Request 
new 
password 



Q&A: What to do if you don’t know your school’s log in details?

Register a 
new 
account 



When do the awards expire?

Every 3 

years

No expiry 

date but we 

recommend 

achieving a 

new Silver 

every 2 years

No expiry 

date but we 

recommend 

achieving a 

new Silver 

every 2 years

No expiry 

date but we 

recommend 

achieving a 

new Silver 

every 2 years



Q&A: What to do if you have forgotten your username?

Email Alison Stafford at HSL: 
alison.stafford@london.gov.uk

mailto:alison.stafford@london.gov.uk


HSL website enquiries

Email Alison Stafford at HSL: 
alison.stafford@london.gov.uk

mailto:alison.stafford@london.gov.uk


Platinum



Accessing the session

• PowerPoint will be sent to all participants after the 
session

• Please have video on and microphone off (turn on to 
ask questions).

• Use the chat function to ask questions



Platinum



Platinum



Platinum



Platinum



Platinum



STEP 1:

*Ealing schools: Email your 
award to Emily 
(RayfieldE@ealing.gov.uk) 

STEP 2:

The Ealing Health 
Improvement team will 
email your award back to 
you and let you know if 
changes are required.

STEP 3:

If changes are required, please 
make changes and then send back 
to us. If no changes are required, 
we will email you to let you know 
you have achieve Platinum.

Submitting your award



SUGAR SMART school training: 1:40pm



Accessing the session

• PowerPoint will be sent to all participants after the 
session

• Please have video on and microphone off (turn on to 
ask questions).

• Use the chat function to ask questions



How much is too much?



What is the issue in Ealing?



What do Sugar Smart Schools receive?

£500 for 
first 10 
schools

5 
Healthy 
Schools 
points

Pre-filled 
Sugar 
Smart 

template

Certificate 
& invite to 

Sugar Smart 
celebration 

event

X 2



SUGAR SMART TEMPLATE



How do I achieve Sugar Smart status?

1

2

3

Become a water only school

Reduce sugar in food eaten at school

Raise awareness around sugar



Sugar Smart checklist – how to complete it 

Tick when 
you have 
completed 
your 
action

Actions 
with an 
asterisk 
are 
mandatory

Resources 
for each 
action

Explanation 
of evidence 
required

Provide 
evidence 
here

Date of 
action 
completed



1. Become a water only school



Section 1: Become a water only school

☐
Free drinking water is available in the lunch hall and 
in the playground. 

N/A

☐
We encourage children to bring to class reusable 
water bottles and drink water during class. 

N/A

☐
*We have a water-only drinks policy at school (or 
allow plain milk and water only).

Packed lunch policy

☐
We don’t serve fruit juice or squash at breakfast 
club.

N/A

☐

We have set a Sugar Smart challenge to give up 
consumption of sugary drinks for a week or month.

Sugar Smart Chart

(Complete 4 out of 5)

mailto:https://www.egfl.org.uk/elp-services/health-improvement-schools/sugar-smart-schools
mailto:https://www.egfl.org.uk/sites/default/files/School_effectiveness/Health-improvement/Sugarsmart/Sugar%20Smart%20Chart.pdf


Packed 
lunch 
Policy

Sugar 
Smart 

Checklist



2. Reduce sugar in food eaten at school



Section 2: reduce sugar in food eaten at school

☐
We worked with our caterer to make our school lunch menu 
healthier

Recommendations for school 
meals

☐
*We have a packed lunch policy  Packed lunch policy

 Packed lunch policy 
assembly

☐ *We have a whole school food policy. Whole school food policy

☐ We introduced a Sugar Reduction challenge to the whole school. N/A

☐
We celebrate birthdays and other special events in ways which 
don’t involve high sugar foods

Whole school food policy

☐
We reward pupils who have vegetables and fruit at lunchtime  Healthy Lunchtime Toolkit

 Token poster

☐ We use other creative ways to raise money N/A

☐ We only offer healthy food at our breakfast club Breakfast Club Nutrition

☐ We hold Fruity Fridays N/A

(Complete 6 out of 9)

mailto:https://www.egfl.org.uk/sites/default/files/School_effectiveness/Health-improvement/Sugarsmart/Recommendations%20for%20school%20meals.pdf
https://www.egfl.org.uk/elp-services/health-improvement-schools/sugar-smart-schools
https://www.egfl.org.uk/elp-services/health-improvement-schools/sugar-smart-schools
https://www.egfl.org.uk/elp-services/health-improvement-schools/sugar-smart-schools
https://www.egfl.org.uk/elp-services/health-improvement-schools/sugar-smart-schools
https://www.egfl.org.uk/sites/default/files/School_effectiveness/Health-improvement/training-resources/Healthy%20lunchtime%20toolkit.pdf
https://www.egfl.org.uk/sites/default/files/School_effectiveness/Health-improvement/Sugarsmart/Token%20poster.pdf
https://www.egfl.org.uk/elp-services/health-improvement-schools/sugar-smart-schools


Packed 
lunch 

Toolkit

Sugar 
Smart 

assembly

Token 
poster

Whole 
school 
food 

policy

Support resources



3. Raise awareness around sugar



Section 3: Raise awareness around sugar

☐
We have conducted at least one assembly to help pupils 
become more Sugar Smart

 SUGAR SMART assembly
 Healthier snacking show
 GULP KS2 assembly

☐
We have conducted lessons on sugar and/or where food 
comes from.

 Change4Life lesson ideas for maths, 
English and science

 Jamie’s Sugar Rush documentary

☐
We use low sugar recipes in cooking lessons.  Recipe handouts

 Change4Life recipes

☐ We asked pupils to come up with a Sugar Smart initiative. N/A

☐
Challenge pupils or staff to give up sugary drinks for a set 
period.

 Give up pop challenge
 GULP KS2 assembly

☐
We have a display in the school about sugar content in 
foods and drinks.

N/A

☐
We delivered parent sessions on healthy eating/sugar 
awareness. 

 Parent training PowerPoint
 Are you sugar savvy game?

☐ We include information on sugar in our newsletter. Healthy eating newsletter snippets

☐

Pupils have completed activities at home on sugar with 
their parents.

 Supermarket sugar swap
 Sugar weekly diary
 Sugar Smart World home pack

(Complete 4 out of 9)

https://www.egfl.org.uk/elp-services/health-improvement-schools/sugar-smart-schools
https://www.egfl.org.uk/elp-services/health-improvement-schools/sugar-smart-schools
http://www.giveuplovingpop.org.uk/free-downloadable-resources/
https://campaignresources.phe.gov.uk/schools/topics/healthy-eating/overview
https://www.youtube.com/watch?v=hS4zLOws7jM&t=51s
https://www.egfl.org.uk/sites/default/files/School_effectiveness/Health-improvement/Sugarsmart/Receipe%20handouts.pdf
https://www.nhs.uk/change4life/recipes
https://www.egfl.org.uk/sites/default/files/School_effectiveness/Health-improvement/Sugarsmart/Giving%20up%20pop%2014%20day%20challenge.pdf
http://www.giveuplovingpop.org.uk/free-downloadable-resources/
https://www.egfl.org.uk/elp-services/health-improvement-schools/sugar-smart-schools
https://www.egfl.org.uk/sites/default/files/School_effectiveness/Health-improvement/Sugarsmart/Are%20you%20sugar%20savvy.pdf
https://www.egfl.org.uk/sites/default/files/School_effectiveness/Health-improvement/Sugarsmart/Healthy%20eating%20newsletter%20snippets.pdf
https://www.egfl.org.uk/sites/default/files/School_effectiveness/Health-improvement/Sugarsmart/SupermarketSugarSwap.pdf
https://www.egfl.org.uk/sites/default/files/School_effectiveness/Health-improvement/Sugarsmart/SugarWeeklyDiary.pdf
https://campaignresources.phe.gov.uk/schools/resources/sugar-smart-world-take-home-pack


Packed 
lunch 

Toolkit

Sugar 
Smart 

assembly

Token 
poster

Whole 
school 
food 

policy

Support resources

Lesson 
plans 

Parent 
newsletter 

inserts

Sugar 
Savvy 
game

Change4Life 
recipes



Packed 
lunch 

Toolkit

Sugar 
Smart 

assembly

Token 
poster

Support resources

Assembly 

Parent 
workshop

14 day Give 
Up Pop 

challenge



Sugar 
Smart
resources



Where do I go for support?

Packed 
lunch policy 

training: 
26 January

For bespoke 
work or 
queries: 

McGregorN@

ealing.gov.uk

Purchase the 
‘Reducing 
Obesity’ 
package 



THANK YOU FOR ATTENDING


