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I Meet the Health Improvement team

Karen Gibson Nicole McGregor Claire Meade Mubina Asaria Stacey Payne
HIT manager Nutrition & exercise RSE & PSHE Prevent specialist Mental health &
Safeguarding Officer Officer Officer emotional wellbeing

Officer



Our services to schools

The Health Improvement team’s three services

Universal HAT Partnership Bespoke
All schools receive Workshops, resources Four day customised
this service for free. and training. service.
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IAims of the workshop

By the end of this workshop you will have:

N Increased confidence to complete your Gold award

A

@ Increased knowledge about the HSL process

Completed sections of your Gold award
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Healthy Schools London awards

The process and how to get each award

HEALTHY
SCHOOLS
LONDON

BRONZE AWARD

AUDIT
TOOL

HEALTHY
SCHOOLS
LONDON

www.ealing.gov.uk

ACTION
PLAN

HEALTHY
- SCHOOLS
LONDON

HSL Gold

REPORT ON

IMPACT

i

Healthy Schools

EALING



Jl Recognition for achieving HSL Gold

1 = = Ceremonies m Case studies
HSL ceremony & 0 place rinarySchod, TowerHanlets Get your case

study featured

on HSL website

and in SUTH.

HIT conference
for achieving
Silver & Gold.

Healthy School London - Ealing awards

I The Healthy School London awards are a Loodon wide awards
based system that recognises school health and welbeing achievements.

Certificates SUTH

Receive a Sy Be acknowledged
certificate for EaoL in our SUTH =
achieving your SILVER AWARD quarterly e

HSL Gold award. ' v newsletter.
Inx |mportant ates
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HSL website — where to download tools

HEALTHY SCHOOLS
LONDON MAYOR OF LONDON

. . . .
Ahout Get an Award Resources Contacts Sign Up a

Get an Award Get an Award

How can schools apply for an Award?

Ahout
The first step for a school in applying far an award, is to register with H5L via
» Getan Award our website, This will enable the school to apply for an Award, The wehsite
resources section also features review tools, and a range of support to help
Steps for them review their current practice, and to plan and deliver next steps,

achievement

There are three levels of Healthy Schools Londan award: Bronze, Silver and

Apply For Bronze Gold, The tiered structure of the award 15 designed to help schools to progressively build on their policies
and practice over a period of time. |n many cases, schools will automatically qualify for the Bronze award
Apply For Silver through the wark they have done under the previous national programme, or through local programmes.

Apply For Gold What does a school have to do to achieve a Bronze Award?

Review Tanls To achieve a Bronze award, a schoal will need to review its practice in promating health and wellbeing,

There are several ways in which the schoal can show it has done so (i.e, any one of the following is

Awards timetable and
sufficient):

process
* School has current Local Healthy Schools Status

Schools Taking part
* School has completed either a Local Healthy Schools Review or the Healthy Schools London Review

Exampla Silver Plans Tool (Bronze Award) in the past two years & achieved minimum requirements,
Appeals process In order to apply and receive the Bronze award, the schoal will need to register with Healthy Schools
Recouroes Londan through this wehsite, The school can then either complete the anline review tool, or praovide
details of the award they already hold that qualifies them far H5L Branze. Schools must submit a bi-annual
Contacts health and wellbeing review to ensure that they are maintaining H3L Bronze status,
Sign Up What does a school have to do to achieve a Silver Award?

Firstly, the school should already haold 2 HSL Bronze award. The school should then use the Healthy

@m http: / /www.healthyschoolslondon.org.uk /get-award e
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EGFL website — where to download tools
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ﬁ Topics

Facilities Finance and data Human resources

ome » School effectiveness » Health improvement in schools » Healthy schools London awards

chool effectiveness

rategies and plans

chool effectiveness impact evaluation W
sreer and professional development gl

xtended schools

ealth improvement in schools

ontactus

ealthy schools Lendon awards [}
IT resources and support

tepping up to health newsletter

IT training resources

IT toolkits

ealth related data

choolimprovement and lezdership
choal governance

eaching and learning

Healthy schools London awards

The awards are for schools to recognise their achievements in supperting the health
and wellbeing of their pupils.

The Ealing Healthy Schooels awards programme has four levels:

Bronze: Schools can achieve their bronze award by completing the Healthy Schools
London bronze audit tool . Bronze award requires scheols to assess their
achievements and identify areas of development. Schools are required to repeat the
process every two years to maintain their healthy schools brenze award.

Silver: Schools who have achieved bronze can apply for the Healthy Scheols Londen
silver award. To achieve silver, schools need to decide on one targeted and cne scheol
wide health priority. For each health priority, schools need to undertake an analysis of
pupils’ needs, collect baseline data and design an acticn plan for delivery. Schools
need to record this information in the Healthy Schools London silver action plan#.
Schools can use the silver support tool @ and silver evaluation ideas tool & to

help them complete their silver acticn plan.

Gold: Schools who have achieved silver award can apply for the Healthy Schools
Lendon geld award. The gold award requires scheols to show the impact of their
activities and demonstrate that these are sustainable. Schoel are also required to
show how their activities have engaged the wider community and how they have
shared their learning with other schools. Schools need to apply for gold award using
the Healthy Schools London gold tool &,

School effectiveness Services for children

pular pages

Early years foundation stage (EYFS)
Career developmient for suppartstaff
Teacher standards

Religious edugation

Curriculum subjects

Services for schools ("]

Computing and ICT SLA 2016/17

Continuing professional development
{CPD) and training programme
016/17

Ealing Education Centre (EEC)
training and meeting venue 2016/17

Ealing Grid for Learning website
aneT

EGFL, School effectiveness, Health Improvement in schools, HSL awards

Healthy Schools



Front cover
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The Healthy Schools London (HSL) Gold Award
Reporting Template Guide

Guide to achieving Healthy Schools London Gold Status

Add your school & borough



Page 3: Cut & paste from your Silver

A0\ eauiny scHooLs MAYOR OF LONDON
School Details

Name of School:

Key comtact and job title:
LR RO RS UEE  Day, month, year

Date achieved HSL Silver Award: Day, month, year

Health Priority 1 (mmiversal) Planned Owicome(s)
Far 2] pupils

Capy znd paste from youor silver Zopy and paste from yoor silver Caopy and paste from younr silver

Heaslth Priority 2 (tarzeted) Flanned Crutcomme(s)
Far 2 zroup more at risk (tarssted)

Copy and paste from younr silver
Capy and pasts from your silver Zopy and paste fom your silver

J3gl e gtV QTN Copy and paste from yonr silver

laegice @GR N Copy and paste from your silver

Lo LSRRl DR T T e ey il Ws aeres that HESL may share this repont and photographs. Plezss d=lste 25 approprizte
YesHa




Page 3: A: Cut & paste from your

Eeporting Template HSL CGold Award: Health Priority 1
Health Priority 1 Flanned Ouwtcome’s

{universal)
Copy and paste from
your silver

Tniversal

Copy and paste from vour silver

Copy and paste from
vour silver

Health Priority 1: Becord and report impact: Evidence of what has changed a5 & result o7 the intervention (planned or unintended owtcomes and wider impact)
A: Record results and outcomes

CriemiewcBravids an avervisvw- based on your nesds analysis 23 to why this projs;
exampla of HEL website)
Think sbout szch of the plannad ontoomss in m. Strocmss 25 follaws:
i1} Flanned owtcome: Copy and paste from your silver
{11} Outcomes achieved: 2 h=adlins stat=ment zbout the outoomss achisvad
Detailed results: Check vour datz rzflects the planned outcomss and that vou 202 refeering to both perosntzsss and numbers. Bz of rzsults inclode: sraphs, sxamplas of
work, evaluations, sumvey rasults. hlake surs sraphs have numbers’ percantazss cleasly stated on them If vou do includs photographs, plazss limit fg.42 max

Overview: Cut & paste needs analysis




Page 3: A: Planned outcome

Eeporting Template HSL Gold Award: Health Priority 1 (Universal

Flanned Outcome'’s

Heslth Priority 1
{universal)
Copy and paste from

your silver

Copy and paste from vour silver

Group

Copy and paste from
yvour silver

Health Priority 1: Kecord and report impact: Evidence of what has chanzed as & result of the intervention {planned or unintended owtcomes and wider impact)
A: Record results and outcomes

sttt  [NCrease the percentage of pupils in year

12

gut =zch of the plan!

e 4 4 that responded that a teacher had

S = talked to them about body changes form
26% (19 pupils out of 73 pupils) to 33%

(24 pupils). School survey of Year 4

pupils, carried out in November 2014




Page 3: A: Outcome achieved

porting Template HSL Gold Award: Health Priority 1 {Universal
Health Priority 1 Flanned Ouwtcome’s
{universal)
Copy and paste from
your silver

Copy and paste from vour silver

Copy and paste from
vour silver

Health Priority 1: Becord and report impact: Evidence of what has changed a5 & result of the intervention (planned or unintended owtcomes and wider impact)
A: Record results and outcomes

DenviewProvids an avensiew- based on

mni“iiﬂifi?&' LQLEM l We achieved an increase in the
b e percentage of Year 4 pupils who
2e responded that their teacher had talked

to them about body changes from 26%

(19 pupils out of 73 pupils) to 63% (30
— out of 48 pupils).




Page 3: A: Detailed results

Ee ate HEL Gold Award: Health Priority 1 {Universal

Flanned Cutcome's

[‘ti'ﬂ'T-Em

Health Priority 1
{universal)
Copy and paste from
your silver

Copy and paste from vour silver

Copy and paste from
vour silver

Health Priority 1: Becord and report impact: Evidence of what has changed a5 & result of the intervention (planned or unintended owtcomes and wider impact)
A: Record results and outcomes

Ciemiew:Bravids an avenvizw-b Schaal
exampla of HEL website)
Think sbout =ach of the plannad o
i1} Flanned owtcome: Copy

Show your planned outcome
results using graphs, survey
results, examples of work ect




FIGURE
NUMBER

Figure 1.1: % of pupils who have 5 or more fruit
and vegetables every day

o "B Include
E" 40% 63% percentages
s with bars
= 30%
Q.

20%

10%

l LABEL AXIS

Jan-15

% of pupils having 5 A DAY



Clipboard T Font M Alignment M

A

% of pupils bullied at or near school
May-15 26%| i

g 5o
Jun-16 63% m

tn B o R e



Page 3: B: Approach

Reporting Template HSL Gold Award: Health Priority 1
Health Priority 1 Flanned Crutcome’s

{umiversal)
Copy and paste from
your silver

Copy and paste from yvour silver

Copy and paste from
your silver

Health Priority 1; Record and report impact: Evidence of what has chanzed a5 a result of the intervention (planned or unintended ouwtcomes and wider impact)
A: Fecord results and outcomes

Orceryvien:Poavids an avenrisw- basad on vous nesds amalysis 25 to why this projact was nasd=d and how the zction planwas develapad (522 Bahinsfield Infant Schaal
exampls of HEL websits)

Think shount ezch of the plannad autcomes in tum . Stmotoes 25 fallaws:
ii) Flanoed outcome: Capy and paste fom vouor silver
141} Orutcomes achieved: 2 hezdlins stzfement sbout the ontoomss achisved

Dietailed results: “heck vour data reflects the plannsd outcomes and that you ars refsring 1o both percenfazss and numbers. Egs of resulis includs: zraphs, sxamplss of
wark, svalustions, spmvey results. Mlake surs sraphs have numhers | perosntazss clearly stated on them If vou do include photagraphs, plesse limit 192 max

B: Approach
i) Describe

how vou achieved the owtcomes: t2ll the story of the activitiss which wet= in yous sibrer and the monitoring’svalostion toals nsad

Discuss you activities and describe any programmes




Label pictures

Picture 1




Page 4: C: Analysis of results

C: Analysis of results
i} Include detsils of what worked and why
i) Include detsils of what did not work apd why: If voo had to mebe modifications to activitizs 2long the way explzin what and why
i) Unintended ouwtcomes’ vider impact:
Anything that happensd a5 a result of the interventions vou mads which were not necsssanily plannsd for but sl had 2 positive or wides impact aspect on the health
and wellbsing af pupils, staff, parents and cagers, comaponity etc for exampls chanses in policy, practice, sthas, behavigos, attendanee | staff valoes — health and well-
b=inz

D: How activity is beinz sustained

i) Demonstrate how vounintend to share snd sustain these act
REAIDL

This could e achleved 3y
=  Embedding in the schaal de
= Conrinued funding/ allocaris
= Training for sogffhull inso o
= Impraved relarionsains and

= Regopnition and celedration W h at WO r ke d ) W hy ?

o 4 repuiagr slaf [n school new,

s Participation in [inked sche What did n’t Work’ Why?
Unintended outcomes

ond the life of this project. There is no need to list each outcome




Page 4: D: Approach

C: Analysis of results
i} Include detsils of what worked and why
i) Include detsils of what did not work apd why: If voo had to mebe modifications to activitizs 2long the way explzin what and why
i) Unintended ouwtcomes’ vider impact:
Anything that happensd a5 a result of the interventions vou mads which were not necsssanily plannsd for but sl had 2 positive or wides impact aspect on the health
and wellbsing af pupils, staff, parents and cagers, comaponity etc for exampls chanses in policy, practice, sthas, behavigos, attendanee | staff valoes — health and well-
b=inz

D: How activity is beinz sustained

i) Demonstrate how vouintend to share snd sustain these activities so they continue bevond the life of this project. There is no need to list each outcome
REAIDL

This could e achleved 3y
= Embedding in the school development play, curriculion, rimefabie, assem by B HT B0 BT
= Conrinued funding/ allocarion af resowrces/chaiges 1o schoals and'ar log
o Training for sogffhull ins the CPD pragremme’ serffinducion
= Improved relarions Ains and QEreeMEnts WL parieers g8 schoal o
= Regopnition and celebration af pupilgraerece i fepiri pudieel e
o 4 repuiar siof n school newsiesrers’
e« Pariicipation in [inked schemes as o

How will you share
and sustain your

activities?




Page 4: D: Sustainability ideas:

Examples

* Embedding in the school development plan, curriculum,
timetable, assembly

e Continued funding
* Training for staff built into the CPD programme/ staff induction

* Improved relationships and agreements with partners
* Recognition of pupil progress i.e. school reward system
* Aregular slot in school newsletters/ school website



Page 4: D: Sharing ideas:

Examples

* Healthy School Awards & Training Partnership celebration event
e Stepping Up to Health

* Learning walk (and get Platinum too!)

e Healthy School Awards & Training Partnership meetings

* Health Improvement Conference

» Set up programme in another school (and get Platinum)

* Health Improvement contact list

* School Food Plan — what’s working well

* Healthy Schools London Case Studies



What to start collecting now:

* Pictures

* Feedback from parents, pupils and staff

* Observations

* All evaluation and monitoring methods
listed in your Silver



Final task before starting Gold:

Collect your end line data!!

* Survey Monkey

* HRBS

* School meal uptake data
e Exercise club records
 SIMS data

* Ect..



Other tips:

*  When mentioning percentages, mention
numbers too i.e. 30% (45 pupils)

* When referring to a report or survey,
always mention the title and date

* Spell out abbreviations, acronyms when
first mentioned

 Round numbers accurately (.5 or more is
rounded up)

* Check spelling



[ [
Activity:
[
1. Mark Gifford’s Universal Gold using scoresheet
2. Start completing your own Gold:

e Fill in school details

e Section A: (what you can)
e Section B: Outline activities carried out so far
e Section D: How you will share and sustain your activities?



