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Meet the Health Improvement team 

Karen Gibson 
HIT manager 
Safeguarding 
  

  
  

Nicole McGregor 
Nutrition & exercise 
Officer 

Claire Meade 
RSE & PSHE  
Officer 
 

Stacey Payne 
Mental health & 
emotional wellbeing 
Officer 
 
 

Mubina Asaria 
Prevent specialist 
Officer 



Our services to schools 
The Health Improvement team’s three services 

Universal 
All schools receive 
this service for free. 

HAT Partnership 
Workshops, resources 
and training. 

Bespoke 
Four day customised 
service. 



Increased confidence to complete your Gold award 

Increased knowledge about the HSL process 

Completed sections of your Gold award 

Aims of the workshop 
By the end of this workshop you will have:  



HSL 
Bronze 

HSL 
Silver 

HSL Gold 

Healthy Schools London awards 
The process and how to get each award 

AUDIT 

TOOL 

ACTION 

PLAN 

REPORT ON 

IMPACT 



Certificates 
Receive a 
certificate for 
achieving  your 
HSL Gold award. 

Ceremonies 
HSL ceremony & 
HIT conference 
for achieving 
Silver & Gold. 

SUTH 
Be acknowledged 
in our SUTH 
quarterly 
newsletter. 

Case studies 
Get your case 
study featured 
on HSL website 
and in SUTH. 

Recognition for achieving HSL Gold 



HSL website – where to download tools 

http://www.healthyschoolslondon.org.uk/get-award 

http://www.healthyschoolslondon.org.uk/get-award
http://www.healthyschoolslondon.org.uk/get-award
http://www.healthyschoolslondon.org.uk/get-award


EGFL website – where to download tools 

EGFL, School effectiveness, Health Improvement in schools, HSL awards 



Front cover 

Add your school & borough 



Page 3: Cut & paste from your Silver 

Day, month, year 
Day, month, year 



Page 3: A: Cut & paste from your 
Silver 

Overview: Cut & paste needs analysis 



Page 3: A: Planned outcome 

Increase the percentage of pupils in year 
4 that responded that a teacher had 
talked to them about body changes form 
26% (19 pupils out of 73 pupils) to 33%  
(24 pupils). School survey of Year 4 
pupils, carried out in November 2014 
 



Page 3: A: Outcome achieved 

We achieved an increase in the 
percentage of Year 4 pupils who 
responded that their teacher had talked 
to them about body changes from 26% 
(19 pupils out of 73 pupils) to 63% (30 
out of 48 pupils).  
 



Page 3: A: Detailed results 

Show your planned outcome 
results using graphs, survey 
results, examples of work ect 



Tables, what to include: 
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Figure 1.1: % of pupils who have 5 or more fruit 
and vegetables every day 
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% of pupils having 5 A DAY 

TITLE 

LABEL AXIS 

FIGURE 
NUMBER 

LABEL 
AXIS 

26% 

63% 
Include 

percentages 
with bars 



 

Before 

After 

Title 



Page 3: B: Approach 

Discuss you activities and describe any programmes 



Label pictures 

Picture 1 



Page 4: C: Analysis of results 

• What worked, why? 
• What didn’t work, why? 
• Unintended outcomes 



Page 4: D: Approach 

How will you share 
and sustain your 

activities? 



Page 4: D: Sustainability ideas:  

• Embedding in the school development plan, curriculum, 
timetable, assembly 

• Continued funding 
• Training for staff built into the CPD programme/ staff induction 
• Improved relationships and agreements with partners 
• Recognition of pupil progress i.e. school reward system 
• A regular slot in school newsletters/ school website 

Examples 



Page 4: D: Sharing ideas:  

• Healthy School Awards & Training Partnership celebration event 
• Stepping Up to Health 
• Learning walk (and get Platinum too!) 
• Healthy School Awards & Training Partnership meetings 
• Health Improvement Conference 
• Set up programme in another school (and get Platinum) 
• Health Improvement contact list 
• School Food Plan – what’s working well 
• Healthy Schools London Case Studies 

 
 
 

Examples 



What to start collecting now: 

• Pictures 
• Feedback from parents, pupils and staff 
• Observations 
• All evaluation and monitoring methods 

listed in your Silver 



Final task before starting Gold: 

Collect your end line data!! 
• Survey Monkey 
• HRBS 
• School meal uptake data 
• Exercise club records 
• SIMS data 
• Ect… 
 



Other tips: 

• When mentioning percentages, mention 
numbers too i.e. 30% (45 pupils) 

• When referring to a report or survey, 
always mention the title and date 

• Spell out abbreviations, acronyms when 
first mentioned 

• Round numbers  accurately (.5 or more is 
rounded up) 

• Check spelling 



Activity:  
1. Mark Gifford’s Universal Gold using scoresheet 
2. Start completing your own Gold: 

• Fill in school details 
• Section A: (what you can) 
• Section B: Outline activities carried out so far 
• Section D: How you will share and sustain your activities? 


