Lunchbox Policy Training Workshop




Aim of this workshop

To increase confidence to introduce a lunchbox policy

To increase knowledge on what is a health packed lunch
To provide best practice strategies and information

To improve the health and nutrition of pupils



Why have a packed lunch policy?

** Improves health of pupils
¢ Requirement for HSL Bronze
“** Improves attainment, concentration & behaviour

**» An activity to get your HSL Silver



Only 1 in 3 pupils have 5 or more fruit
and veg every day*

X1

FSA survey in 2004

found more junk than >
healthy items™***

*HRBS
***Epidemiology of Community Health, 2010



21% reception pupils &

38% Year6 pupils are overweight **

**NCMP 2014/15
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What are pupils eating for lunch?

Survey of 1300 lunch boxes carried out by the FSA, 2004

85%

82%




School
meal foods
l.e.
puddings

Food safety
& storage

What are the
barriers to
introducing a
Packed Lunch
Policy?

Your time

Monitoring

Parent
support

Pupil and
staff
support



About the Lunchbox Policy Toolkit
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* Has three parts:

*

Background .

Step by

step guide

* Provides information, tips and solutions
* Includes good practice from schools

. Resources






ACTIVITY:

What steps are required to
develop a successful packed lunch
policy?



Six steps to a packed lunch policy




ACTIVITY: page 18



STEP 1 PROJECT PLANNING TASK GROUP

Choose a lead person and set up a group of
pupils & staff to work on policy

Tips:
*** Involve pupils and staff
*** Governors and parents can also be included

*»» Can use an existing group such as a SNAG or
school council



STEP 2 CARRY OUT A PACKED LUNCH AUDIT

Audit (or survey) results show clear picture of
the issue and provide useful baseline data.

Tips:

*** Share results with whole school community

*»» Carry out audit again after 6/12 months to
learn impact



STEP 2 AUDIT TOOLS

Paper audit
completed

by pupils

Photo audit

Paper audit
completed
by staff

Online
survey



CASE STUDY: Typical packed lunch

TYPICAL PACKED LUNCH

8 TSP FAT 7 TSP SUGAR



STEP 3 DISCUSSION & CONSULTATION

Need to consult pupils, parents, catering staff,
SMSAs, staff and governors.

Who leads? Usually the school council

When to consult? Parent evenings, health fairs,
sport days, after school etc..

Tips:
* Have a display or taster session
* Communicate findings through newsletter






STEP 3 CONSULTATION METHODS

Need to consult pupils & parents. Can also involve
teachers, governors & caterers.

Dear Parent/Carer

As you know our school is i o ing the health and ing of all children and
staff. This term the school council is looking at healthy balanced packed lunches within the
school. We want you to be involved s too and value your help in finding out what would
encourage children fo eat healthy balanced packed lunches. Please retum the completed
questionnaire by (insert date) to the school office.

Please circle one box as appropriate.

1. Does your child take a packed lunch?

Yes No Sometimes

~

If your child takes a packed lunch, please could you explain why?

Would you like some advice about what makes up a healthy balanced packed lunch for

Parent
qguestionnaire e —

Would you like some ideas and suggestions for healthy packed foods?

©

&~

‘ Yes | No | Sometimes ‘

5. Would you like recipes for foods/snacks to make to include in packed lunches?

‘ Yes | No | Sometimes ‘

6. Do you think that some types of foods (for example crisps, sweets or fizzy drinks) should
be discouraged or not allowed in packed lunches?

Yes No Sometimes
\ I I |

7. If yes, which types of foods should be discourages or not allowed in packed lunches?

Thank you for taking the time to complete and return this survey.



STEP 3 CONSULTATION METHODS

Lunch survey for kids

* 3. Would you be in favour of a ban on junk food on all days except Friday if you got awesome rewards for eating a healthy
lunch?

~

Yes, if rewards included stationery, stickers, exira play time, collector cards or coal toys

Mo. | dont want a ban and I'm not interested in getting a reward for eating a healthy lunch

* 4. Which foods do you think should be banned on all days (except Fridays)? Choose as many as you like.

I Juice and soft drinks as they rot my teeth

Chacolate, sweets and cakes as they rot my teeth, make me ill and can cause me to put on weight

I p i I S
y Chips because they are unhealthy, can make me ill and can cause me to put on weight
M I None. | don't think junk foods should be banned even though it can make me sick

-
-
-

* 5, Would you eat vegetables, salad or vege sticks at lunch if you got an awesome reward
T Yes

Mo

* 6. Would you eat fruit at lunch if you got an awesome reward?

© Yes

=
¢ No




STEP 3 CONSULTATION METHODS

*** Request feedback from
parents using the letter
templates



STEP 4 WRITE THE PACKED LUNCH POLICY

**» Use consultation and results to guide policy

*** Write the policy using the template in the toolkit

** Include: food allowed, not allowed, reward ideas,
offender process, dissemination, review.

Tips:
* Review WSFP to ensure consistency
* Display summary poster in reception/dining hall



Packed lunch policy example

Page 31-32




Packed lunch policy poster

CHILD’S PACKED LUNCH



Packed lunch policy poster



Packed lunch policy poster



STEP 5 Marketing, promotion & communication

**» Consider suggestions
from consultation

*** Promote through
classroom activities

** Make parents aware i.e.
induction pack,
reception, parent
meetings, letters home,
newsletter



Promotion — healthy eating assembly

** Hold a healthy eating *** This could be part of
assemble and invite your Young Ambassador
parents along programme




Promotion — pupil sticker or poster competition




CASE STUDY: Gifford’s lunchbox competition

SCHOOL IDEAS:

Pupils at Gifford Primary
School designed a healthy
lunchbox. Their caterer
reproduced the winning
lunchbox for every pupil in
the school.




STEP 5 Support for families



STEP 5 Support for families



STEP 5 Support for families



STEP 5 Support for families



STEP 5 Support for cost concerns

Perceived cost of healthy food is a major concern of a
packed lunch policy for parents.

Use these
posters to

debunk this
myth.




STEP 5 Support for families



STEP 5 Support for cost concerns

Food budgeting workshops teach parents how to prepare
healthy packed lunches on a budget.




STEP 5 Activity for parents and pupils




Healthy lunch website - Customise own leaflet

Customise to include your school’s logo and cover image,
food types, and it can be translated into thirteen different
languages.



STEP 6 Review, monitor & evaluate

** Build time to evaluate success of policy i.e. repeat
lunchbox audit (after 6, 12 months)

Tips:

** Train pupils, SMSAs or staff to monitor lunchboxes
*** Promote messages in assembles

*** Regularly review — build review into policy

*** Reward pupils who make healthy choices



Encourage pupils & parents to follow the policy

How?
Policy should outline what happens
when policy is disregarded.

Ideas:
* Slip note into lunchboxes
* Process for reoffenders
* Include in your induction pack



Encourage pupils & parents to follow the policy

Subtler approach
**» Send out weekly newsletter explaining rules
** Use incentives to encourage pupil participation:

Rewards could include stationary, song on music player, seat at
royal table



Token reward system — St John Fisher Primary

Total cost:
Container: £4 from Poundland
Tokens: 2000 for £40 from ebay

http://www.ebay.co.uk/itm/151545465301? trksid=p20
57872.m2749.12649&ssPageName=STRK%3AMEBIDX%3
AlT



http://www.ebay.co.uk/itm/151545465301?_trksid=p2057872.m2749.l2649&ssPageName=STRK:MEBIDX:IT
http://www.ebay.co.uk/itm/151545465301?_trksid=p2057872.m2749.l2649&ssPageName=STRK:MEBIDX:IT
http://www.ebay.co.uk/itm/151545465301?_trksid=p2057872.m2749.l2649&ssPageName=STRK:MEBIDX:IT

Token reward system £££— Stanhope Primary

Total cost:
Token holder: £272
2000 tokens for £150

http://www.strikingdisplays.co.
uk/100mm-token-tube-
collector.html#tthumb



http://www.strikingdisplays.co.uk/100mm-token-tube-collector.html#thumb
http://www.strikingdisplays.co.uk/100mm-token-tube-collector.html#thumb
http://www.strikingdisplays.co.uk/100mm-token-tube-collector.html#thumb
http://www.strikingdisplays.co.uk/100mm-token-tube-collector.html#thumb
http://www.strikingdisplays.co.uk/100mm-token-tube-collector.html#thumb
http://www.strikingdisplays.co.uk/100mm-token-tube-collector.html#thumb
http://www.strikingdisplays.co.uk/100mm-token-tube-collector.html#thumb
http://www.strikingdisplays.co.uk/100mm-token-tube-collector.html#thumb
http://www.strikingdisplays.co.uk/100mm-token-tube-collector.html#thumb
http://www.strikingdisplays.co.uk/100mm-token-tube-collector.html#thumb

Other token collector options




Prize box - Hamborough Primary




School meal

food —
Friday cake
day, change
Food safety — desserts
Fridge, gel Parent support
packs, frozen — workshops,
juice, ice in consultation
container
What are the
solutions to
introducing a
Cost — Pupil support —
budgeting PaCked Lu nCh consultation,
posters, Poli cy ? rewards,
workshops education
Monitoring — Compliance —
Year 6 pupils, slip notes,

SMSAs procedure



Planning checklis

13

Packed lunch policy checklist

T choose 3 lead person.

Cset upa sMAGof working group of pupils & staff.

O write anaction plan. How long will it take, who will be responsible for the project? What are your key
activities?

I assess the impact of the policy to manage risks.

STEP 2 CARRY OUT A PACKED LUNCH AUDIT

O Carry outan audit of packedlunches suchas a photoawdit or Survey Monkey.
I Colla te results from your audit.

DISCUSSION AND CONSULTATION

O communicate the results from youwr audit to pupils, parents and staff.

O consult pupils using a pupil guestionna ire or Survey Monkey.

O consult parents and provide them anopportunity to feedback on 3 packed lunch policy using 2
survey, suggestion box, focus group or solution tres.

T Engage parents in discussion by s=tting up a display or taster seszions ata parentevening or school

Event.
O 'Widely communicate the findings from your survey to everyone.

WRITE THE PACKED LUNCH POLICY
Cwrite your packed lunch policy thinking 3 bout your findings.
O Indude policy in your whole school food policy.

O review your whaole school policy 3t the same time.

L Include the project work inyour schoolimprovement plan.

STEP 5 MARKETING & PROMOTION

O communicate your policy to pupils.

I pisplay policy in dining area, reception, website, post to families, include in newsletter and school
induction pach.

O send a lunchbox pack to parents that indude the policy and recipe ideas.

O Carry outa packed lunch workshop with parents.

O carryout healthy =ating lessons with pupils.

T promote the policy to pupils through a packed lunch assembly, quiz, c=lebration events, guest
speakers, healthy picnic day or drawing competition.

0 ask the art teacher tofacilitate a healthy eating collage or mobile display for the dining room.

STEP 6 REVIEW, MONITOR & EVALUATE

O carry outa packed lunch audit regularly to track progress.
Clinclude hea lthy packed lunch fips and your policy summary in every parent newsletter.
O agres who will monitor the packed lunches and follow up on pupils thatdo not follow the policy =.2.
lunchbox slip.
C support positive messages bout healthy food 3t every assembly.
0 reg ularly review your policy.
O reward pupils whoare bringing ina healthy packed lunch through certifica tes, stickers, a healthy
| eating passport, termiby raffle.




ACTIVITY:

Let’s look through the
Lunchbox Policy Toolkit



ACTIVITY:

Write a packed lunch
policy for your school

packed Lunch PO
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Packed Lunch policy example

Where, when and to whom the policy applies:
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Where to access the resources



https://goo.gl/VmLH1V
https://goo.gl/VmLH1V

Where to access the resources


https://goo.gl/VmLH1V
https://goo.gl/VmLH1V

Where to access the resources


https://goo.gl/VmLH1V
https://goo.gl/VmLH1V

Thank you

for
attending




