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National Professional Qualification for Middle Leadership (NPQML) 2018/19
Who is the programme for?

The programme is for aspiring or existing middle leaders. 
Programme Content 

There are 6 content areas and seven leadership behaviours that are assessed in the programme:

	Content areas 
	Leadership behaviours 

	· Strategy and improvement (change leadership and data analysis)
· Teaching and curriculum excellence (evidence based teaching and pupil groups)

· Leading with impact (leadership styles and communication)

· Working in collaboration (benefits of collaboration, supporting collaboration)

· Managing resources and risks (Deploying resources, managing risk, safeguarding)

· Increasing capability (Holding to account, line management, PM, CPD, evaluating the impact of CPD, organisational capability
	· Commitment 
· Collaboration 

· Personal advice 

· Resilience

· Awareness 

· Integrity 

· Respect 




What is involved?

· All modules are covered in 4 face to face sessions and through blended learning. This includes workplace 
               learning, face-to-face activity, including peer and facilitated learning, reading, reflection and online learning. 
· The face to face sessions in Ealing are usually from 9.30-3.30pm. At UCL IOE they may be full or half  
               days, Saturdays or twilights (5 days in total). 
· Leadership diagnostic: online self and 360 review of leadership competencies at the beginning and 
                end of the process.
· Support from an in- school Leadership Development Adviser/ Coach. 
· The programme lasts between 6 and 18 months with 12 months as the average for completion
Assessment 

Assessment will be carried out by the provider UCL in partnership with NPQonline.   The NPQML Assessment will 
focus on working with my team to a) improve pupil progress and attainment b) team capability (4,500 words)

Places 

We are offering 25 places in the first instance on a first come, first served basis in a cross phase cluster. 
Cost 

The cost per participant for NPQML for 2018/19 is £810. This includes a discount for being part of a local cluster.  
The full fee to attend at UCL IOE is £995. 
Application process

The formal application process will be online to UCL/IOE (link below). The application is in two parts: Part A is a downloadable application form with a section for the applicant and a section for the headteacher or line manager supporting the application to complete and Part B is online data collection. Please select Ealing in the cluster 
selection drop-down menu in this section. 

http://www.leadershipcolab.org.uk/
In order to gain an overview of the numbers could you please complete the attached pro-forma and return to 
Philippa Quenby (Ealing Primary Teaching School Alliance  pquenby@castlebar.ealing.sch.uk
by Friday 13th July 2018. 

All applicants must also complete the online application to the IOE by Monday 24th September 2018. This can be 
found at:  http://www.leadershipcolab.org.uk/
National Professional Qualification for Middle Leadership (NPQML) 2018/19
Initial application pro-forma 

The purpose of completing this pro-forma is for us to gain an overview of the number of participants for the Ealing 
cluster 2018/19. 

	School   
	

	Headteacher
	

	Lead contact for NPQSL

(including telephone / email)
	

	Cluster  (for UCL application)
	Ealing 


Participant Information: middle leaders for the 2018/19 NPQML cohort 

Participants must have responsibility for a team. 
Please list the details of participants in the table below.
	Name 
	Role 
	Email address 

	
	
	

	
	
	

	
	
	

	
	
	


Senior leadership support: Leadership Development Adviser  

All participants should have a linked senior leader to act as their Leadership Development Adviser throughout 
the programme. This may be someone who has completed the programme previously. 
	Name 
	Role 
	Email address 
	Supporting which senior leader 

(if known)
	Experienced with coaching support 

Y/N

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please return to Philippa Quenby pquenby@castlebar.ealing.sch.uk by Friday 13th July 2018  

All applicants must also complete the online application to the IOE by Friday 24th September 2018. 
This can be found at http://www.leadershipcolab.org.uk/
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