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School Context 

 

- Allenby Primary School  

One Form Entry 270 pupils, 30% registered FSM,  

Level 2 Rights Respecting School 

 

-Perivale Primary School 

Two Form Entry, 441 pupils, 14% registered FSM 

 



The project  
 

Maximising the 

outcomes of the more 

able, gifted and 

talented pupils 

(MAGT) by enhancing 

teachers’ pedagogy, 

pupil voice and 

parental involvement. 
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What is our focus? 



What do we want to achieve?  

 

•Good teaching for the MAGT is good 

teaching for all the pupils. 

 

•Improved outcomes in attainment of 

the MAGT and progress as well as in 

embedding traits such as curiosity, 

resilience, resourcefulness.  

 

•Confident, independent MAGT pupils 

who take responsibility for their own 

learning. 

 



Why? 

 
How? 

 

 
 

 

•To develop 

challenge and 

deepen learning for 

all pupils especially 

MAGT. 

•To overcome 

assumptions. 

•To improve 

monitoring and 

feedback. 

•“It is what teachers know, 

do and care about which is 

very powerful in the learning 

equation”. Hattie 2003 

 

 
 

 

•Teachers’ 

questionnaire (before 

and after) 

•Bespoke CPD for staff 

at both schools 

•Consultations at both 

schools 

•Demonstrations of 

strategies-character 

development, grit 

•Sharing good practice 

•Team teaching 

 

 

Enhancing Teachers’ pedagogy 

 



 
 

Staff Audit: Teaching the More Able, 

Gifted and Talented  

Who are they? 

How do we identify them? 

How do we provide for them? 

How confident do I feel doing 

this? 



Why? 

 

How? 

 

•To see learning 

through the eyes 

of the pupils. 

 

•To increase the 

effectiveness of 

teaching and 

learning. 

 
 
 

•Pupil questionnaire to 

identify their mindset 

(before and after the 

project). 

 

•Structured pupil 

interviews  measured on a 

rubric for changes before 

and after the project. 

 

•Continuous monitoring by 

book looks, observations, 

informal interactions. 

Pupil Voice 
 



Growth mindset questionnaire 

 

  Statements 

 1  Clever people are always clever. 

 2 You can learn new things but you 

can’t change how clever you are. 

 3 You can change how clever you are. 

 4 If you are not clever there is 

nothing you can do to change. 

 5 If you are clever you can change. 

 6  If you are clever you do not need 

to try hard at school. 



Structured Interview 

 
(Based on visible learning principles) 

 

1) What do your teachers do that helps you learn? 

 

2)  When do you find learning challenging? 

 

3) How do you feel about your progress? 

 

4)  How do you decide what your school targets 

are for the year? 

 

5)  What feedback do you want to receive from the 

teachers? 

 

6)  What makes a good learner? 



 

Analysing the MAGT pupils’ responses 

 

The answers are grouped into 4 stages 
    

Question Stage 1 Stage 2 Stage 3 Stage 4 

What 

type of 

feedback 

do you 

want to 

get from 

your 

teacher? 

Pupils 

are not 

aware of 

the 

term. 

 

Not able 

to 

describe 

what 

feedbac

k they 

want. 

Pupils are 

able to 

describe 

what 

feedback 

they want 

but the 

focus is 

too much 

on praise 

e.g. what 

they did 

right. 

Pupils are 

able to 

understand 

the value of 

the feedback 

in helping 

them to 

learn 

something 

new.  

They give 

one 

example. 

Pupils can give at 

least two examples 

of different types of 

feedback and how 

to apply it to 

improve their work. 

 

They articulate 

how this feedback 

helped them to 

apply their learning 

into a different 

context. 



Analysing the pupils’ responses   part 1  

Questions Stage 1 Stage 2 Stage 3 Stage 4 

What do your 

teachers do that 

helps you learn? 

Unable to describe 

what teachers do to 

help them learn. 

Focuses solely on 

behaviour and 

compliance. 

Able to give one /two 

examples that 

teacher do to help 

them learn. 

Language of learning 

is not common. 

Can explain with 

examples how some 

strategies help them 

learn. Can articulate 

their learning needs 

using a common 

language of learning. 

Able to describe not 

only what teachers 

do but also what they 

initiate to support 

their own learning.  

Have a clear 

understanding of how 

they learn best and 

apply  those 

strategies regularly. 

When do you find 

learning 

challenging? 

 Learning is not 

challenging or is so 

challenging that pupils 

are too afraid to engage 

with the learning 

without direct teacher 

support. 

Learning is easy but 

pupils still have to so 

some work 

themselves. 

Pupils leave a lot of 

work incomplete and 

wait for the teacher 

to help. 

Pupils find learning  

challenging and are 

frequently referring 

to the SC to guide 

them. Pupils are still 

finding aspects of the 

work difficult. 

Pupils find the 

learning challenging 

but enjoy the new 

learning. They have a 

number of strategies 

that they use to help 

them learn.  They do 

not expect the 

teacher to be 

constantly giving 

them direction for 

next steps. 

How do you feel 

about your 

progress? 

Progress is not clear 

other that they have 

moved up a year or 

onto the next section of 

work. 

Progress is 

understood only by 

either the teacher 

telling them or by  

reference to a grade. 

Pupils are referring to 

the progression of 

learning as defined by 

the teacher and with 

a little of pupil’s 

input. 

Pupils are constantly 

referring to the 

learning 

progressions. They 

know where they are 

at and what they 

have to do to move 

on. 



Analysing the pupils’ responses  part 2  

Questions Stage 1 Stage 2 Stage 3 Stage 4 

How do you 

decide what 

your targets are 

for the year? 

 

Academic 

goals are not 

clear or not 

established. 

 

Academic goals 

are written but are 

limited in showing 

progress. Goals 

are quite safe 

targets. Pupils do 

not have clarity on 

who is supporting 

them to meet their 

goals. 

Academic goals are 

set and pupils are 

discussing them with 

their teachers.  

 

Pupils are monitoring 

their progress towards 

their goals. 

Goals are reviewed regularly an 

pupils are changing their goals as 

the year progresses.  

 

Pupils know who supports them 

and are ambitious from the onset. 

What type of 

feedback do you 

want to get from 

your teacher? 

Pupils are not 

aware of the 

term. 

 

Not able to 

describe what 

feedback they 

want. 

Pupils are able to 

describe what 

feedback they 

want but the focus 

is too much on 

praise e.g. what 

they did right. 

Pupils are able to 

understand the value 

of the feedback in 

helping them to learn 

something new. They 

give one example. 

Pupils can give at least two 

examples of different types of 

feedback and how to apply it to 

improve their work. They articulate 

how this feedback helped them to 

apply their learning into a different 

context. 

 

What makes a 

good learner? 

Pupils are not 

able to explain. 

Pupils refer to 

external factors 

e.g. praise by the 

teacher, good 

marks or good 

comments. 

Pupils can give 

examples of elements 

that enable them to 

learn. They can give  

examples of how they 

applied new learning. 

 

Pupils can give examples of 

elements that enable them to learn 

but they also refer to internal 

factors e.g. intrinsic motivation, 

being curious. Pupils refer to meta-

cognition, how they have used 

their learning in another subject or 

outside school. 



MAGT Pupils 

 

- Children will get engaged in 

some independent project work 

 

- This follows some work in the 

previous year which was done 

with MAGT pupils  

- The purpose is to extend this 

work further and the EIF is 

supporting with this work.  
 

 
 
 



Why? 

 

How? 

 

 
 
 
•Pupils who know 

that their parents 

work in unison with 

the school are more 

engaged. 

 

•To encourage the 

pupils to go beyond 

the syllabus. 

 

• To develop intrinsic 

motivation. 

 
 

 
 

•Parents attend a 

meeting about their 

child’s aptitude. 

  

•Pupils undertake a 

project to be 

completed outside 

school with their 

parents’ help. 

 

•The projects will be 

presented in a whole 

school assembly. 

Parental Involvement 
 


