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Good to Outstanding (G2O) professional development programme 

 

Cohort Three:  Autumn Term 2017 

Number of schools: 6  

Venues:  Christ the Saviour CE and Gifford Primary Schools 

Target Group: Headteacher and Deputy Headteacher/s from each school 

This innovative programme has been developed for Ealing schools through a partnership 

between Dr Julia Coop (Athene Education), Outstanding Schools in Ealing and the Ealing 

School Effectiveness Primary Team. It is intended for primary headteachers and deputy 

headteachers who can evidence good educational provision in their schools but are keen 

to take extra steps towards securing an outstanding Ofsted judgement. 

The programme has been refined and updated in the light of recent shifts in the educational 

landscape and feedback from previous cohorts. 

 

Details of the programme 

The programme comprises four practical sessions based in two outstanding Ealing 

Schools. The final session is followed by a day of bespoke consultancy based in each 

participating school.  The purpose is to explore the practical application of skills and 

knowledge to help develop and embed outstanding practice in the school’s context.  

 

Sessions include: 

 Realising Outstanding Leadership for Success: Lessons from research 

 Moving to Outstanding: Sharpening self-evaluation skills and the school 

improvement planning.  

 Developing a Positive Change Culture  

 From Theory to Practice: Recognising outstanding provision, including 

teaching, learning and assessment 

To consolidate the above delegates will be expected to complete a range of practical pre 

and post training tasks in collaboration with partner schools. 

By the end of the course participants will be expected to  

 Use rigorous monitoring and self-evaluation skills in order to successfully build 

capacity and drive continuous improvement; 
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 Reflect on strengths and areas to develop in their own professional practice; 

 

 Undertake a personal, professional skills analysis linked to school improvement 

priorities; 

 Identify the skills needed to build a strong team; 

 Ensure school improvement activity is focused on securing high-quality provision 

and outcomes; 

 

 Be confident in the use of key improvement planning tools; 

 

 Possess up to date knowledge of the National Curriculum, current arrangements for 

assessment and the Common Inspection Framework; 

 

Dates:    

 

 Day 1: September 27th, Christ the Saviour Primary School 

 Day 2: October 13th, Gifford Primary School  

 Day 3: November 3rd, Christ the Saviour Primary School 

 Day 4: November 24th, Gifford Primary School 

 

Cost 

 Cost per school:  £1.200 (based on 6 schools) 

 

Please contact Glinys Weller wellerg@ealing.gov.uk or julia.coop@athene-ed.com if 

you would like more information. 

 

To secure your place, please contact Nadia Awan on schooleffectiveness@ealing.gov.uk 
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