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Ealing School Effectiveness Team
Link Partner - Note of Model 3 Visit to Outstanding schools

wiww.ealing.gov.uk

School: Headteacher:
Date of visit: Time in school: (Hours) Off-site work (Hours)
Focus Area:

Objectives of the visit drawn from School Improvement Plan, school data and discussions with Headteacher:

Link Partner

Persons met:

Activities completed:

Summary of visit —
Key Points (including progress against agreed actions / next steps from previous visit, if applicable)

Agreed actions / Next Steps:

Date of next Visit:

Outstanding practice that can be shared with other schools

Information on school to school support already provided:

After the visit, the report is to be completed within 10 working days then sent to headteacher for checking. Final
draft to be sent to the School Effectiveness team.
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