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Key objectives 

2014-15 

Securing good – moving to outstanding 2014-15  

 Raise standard, close achievement gaps, remove barrier to learning to secure best 

outcomes for Ealing children and young people 

- Ensure training provides schools and practitioners with the knowledge, skills 

and support to raise standards and close gaps in attainment 

 Build capacity for sustainable improvement by developing infrastructure, 

leadership and school to school partnerships  

- Ensure Ealing lead moderators are equipped with the skills to provide training, 

support cluster moderations, deal with difficult conversations and provide 

school to school support as needed. 

 

Impact Evaluation 2015  

Objective 1: Raising standards, close achievement gaps 

Schools were provided with comprehensive training, support and guidance to support standardisation and 

moderation practices in schools and across schools and through the moderation cluster meeting process.  

Moderators, new and experienced were provided with 1 ½ days of training, led by an external assessment 

consultant with STA moderation experience.  Moderation visits were conducted by both LA consultants and 

external school moderators. 

 

Overall moderation practices in schools have improved with more teachers feeling secure at levelling work and 

identifying what pupils need to do to secure better outcomes.  Schools are also more confident in knowing their 

practices are in line with national standards. 

 

At KS 1 this year, there has been a 4% increase in reading, writing and maths at L2B+.  At Level 3, improvements 

are 1% in writing, 2% in maths and no change from 2014 in reading. 

At KS 2 this year, writing at L4+ has improved by 2%.  Level 5s have increased by 1% and level 6, has increased by 

2%. 

 

18 schools were moderated and the evidence from 392 children was discussed and through improved practice the 

number of level changes at statutory moderation at KS1 decreased.  There were 21 changes in levels with the most 

being in the levelling of writing.  In 2013/14, there were 28 level changes and as in 2014/15, most changes were 

made to the levelling of writing. The decrease in the number of levelled changes can be attributed to colleagues 

having a better understanding and interpretation of the National Curriculum level descriptors and what 

constitutes National expectations. 

 

The model of Key Stage 1 moderation which involved professional dialogue was developed in 2013/14, and 

enabled colleagues from schools to work closely with moderators. This continued in 2014/15 where a triad model 

was used and was found to be both beneficial and supportive. 

 

Outcomes from the School Effectiveness Impact Evaluation 

 

84% (21 responses) rated the quality of training and support as good and outstanding and 16% (4 responses) felt 

that it required improvement due to facilitation, duplication of materials, publicity of the cluster moderations and 

the need for clear and consistent messages.  The LA will consider ways in which to further improve this aspect of 

its work for 2015/16. 

 

88% (22 responses) of colleagues rated communications as good and outstanding and 12% (3 responses) said that 

it required improvement. 

Where it has been identified as requiring improvement no specific details or information was given as to why 

improvement is needed.  However, the LA will examine its practice in relation to communications and will seek out 

ways to improve this further in 2015/16. 
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84% (21 responses) of colleagues said the service provided value for money and 16% (4 responses), said that it 

required improvement. Some felt that time wasted cost money and they would like to see more emphasis on 

sharing and improving practice. However, the framework for moderation was seen to be good. 

 

In relation to whether the moderation process was making a difference to the work in schools, 88% (22 responses) 

said that it was, whereas, 12% (3 responses) said it required improvement.  Where it is making a difference, this is 

due to teachers understanding the requirements and school staff becoming trained moderators and are therefore 

a le to uality assu e thei  o  s hool’s p o ess.   Where it was judged to require improvement, this was largely 

based on schools feeling that there is nothing to learn when judgements are agreed, however, this could be seen 

as a positive and also the costs involved. 

 

All moderators received training on moderating reading, writing and mathematics.  They used the National 

Curriculum level descriptors and examples from the standard files which supported standardisation.  Practitioners 

therefore knew what to look for when looking at pie es of hild e ’s o k a d ould ette  e gage i  deep 
professional discussion using the language of learning when talking about pupils.  Teachers were able to talk about 

the activities they could provide to move pupils on.  . 

 

Year 2 and Year 6 teachers were invited to attend training which was focused on statutory moderation practices.  

The school Effectiveness evaluation reports state that 84% rated the training as good and or outstanding.  Overall, 

the CPD evaluation reports from teachers and headteachers attending, rated the training highly. 

Examples from the Standard files for reading, writing and mathematics were used to support the training.  Schools 

therefore used these exemplification materials to support when carrying out moderation activities in school, with 

partner schools or as part of the cluster network. 

 

Staff had access to cross phase moderation training.  This gave practitioners the opportunity to look closely at the 

work children were doing and how to extend them to close achievement gaps.  Open surgery days were offered to 

schools that had received a moderation visit and still had queries as well as non-moderated schools. 

 

Information on the KS1 Assessment and reporting arrangements and the changes was shared with schools as well 

as the Ealing KS1 Moderation guidance and appeals process.   

The Ealing guidance and the cluster moderation activities enabled schools to understand what to expect during 

the statutory moderation process. 

 

To support the moderation process, reports from the previous moderation visit were looked at before the visit so 

that moderators were aware of any strengths and recommendations the school may have had.  This added to the 

discussion around assessment systems and moderation practices within schools.  Some moderators noted that 

previous recommendations had been addressed. 

 

Local Authority senior advisors carried out quality assurance visits to schools during the moderation period.   Lead 

moderators found this useful because it provided a platform to which practice could be improved further.  

 

Lead moderators were encouraged to ensure they provided verbal and written feedback to the school before 

leaving the premises.  Headteachers found this useful because it gave them immediate information from which to 

work. 

 

The Local Authority received a very positive visit f o  a STA ep ese tati e ho outli ed that the LA’s KS1 
moderation plan met all the STA requirements and did not need amending. The representative visited a school 

being moderated and reported that the moderation practice observed was good. The subsequent discussion which 

included talking about the moderation clusters deemed our work to be of a high standard. The letter from STA 

states this: 

 

The London Borough of Ealing LA has met STA requirements as outlined within the Key stage 1 2015 assessments 

and reporting arrangements and the Key stage 1: Guidance for teacher assessment moderation.  
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The main strengths (in addition to the statutory requirements) identified were:  

professional discussion. This provides opportunities for teachers to articulate the reasons for their judgements, 

with close referen e to thei  pupils  o k, a d e a les the  to de o st ate effe ti el  thei  u de sta di g of 
national standards.  

sample. This includes, not only pre- and post-moderation judgements, but also states how the evidence 

p ese ted suppo ts that judge e t a d p o ides e  detailed e t steps  ad i e fo  ea h pupil. The feed a k 
also highlights the ualit  of e ide e p o ided, the depth of tea he s  u de standing of national standards and 

an evaluation of whole school assessment processes.  

. 

 

Key Stage 2 writing moderation 

 

16 schools were moderated this year for KS2 writing.  These visits were carried out in pairs by external school 

moderators who took and passed the DfE test. 

 

The evidence from 173 children was discussed and this resulted in 16 changes in levels with 4 children being 

moved up one level and 12 being moved down.  This as in KS1 highlights the need for more support for schools in 

levelling writing and may need to be a focus within the new process of assessment without levels.  Also, there 

needs to be greater links with high schools (which the cross-phase moderation supports) to focus on the 

moderation of writing especially of the more able pupils. 

 

Teachers found the KS2 writing moderation cluster meetings useful as well as the borough training and the cross 

phase moderation sessions because it gave greater clarity. 

 

In schools where the SLT were present during the moderation process they were able to contribute positively to 

the moderation discussion and this is to be encouraged. 

 

CPD and Training Evaluation 

 

The initial training that was set up for Year 2 teachers for preparation for teacher assessment and moderation 

included both experienced and inexperienced teachers.  Having these two sets of teachers together unfortunately 

did not provide the best outcomes.  The training for Year 2 teachers was reviewed to ensure it was appropriate 

and therefore targeted to the right participants. The evaluations that followed were extremely positive.   

100% of respondents rated the training on preparation for the end of key stage 2 tests for teachers who are new 

to year 6 as very good or better. 

 

Build capacity for sustainable improvement by developing infrastructure, leadership and school to school 

partnerships. 

 

In 2014/15 Ealing moderators and external school moderators were provided with comprehensive training from 

an external consultant with STA experience. 

 

42% of KS2 external writing moderators were new this year. This is due to staff moving out of borough or taking up 

other positions within the same school. New KS 2 writing moderators took and passed the rigorous DfE test and 

were then able to support the LA as external moderators. 

These practitioners brought with them a significant amount of knowledge as current practitioners and as 

outstanding Year 6 teachers or headteachers.  Most of the external writing moderators are from schools rated 

good by Ofsted. 

Quality assurance visits by senior LA officers found that these practitioners brought value to the team.  

At Key Stage 1, over 40% of external moderators were recruited this year.  Due to reduced capacity some school 
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moderators led the KS1 moderation process.  These moderators were carefully selected, are experienced and have 

carried out joint moderation visits with LA colleagues in the past for a number of years. Quality assurance visit 

f o  STA i ludi g s uti y of the LA’s do u e tatio  o fi ed the LA’s good p a ti e. 
 

All moderators received extensive training and for those leading for the first time, the opportunity to work with an 

LA colleague first enabled them to observe the model before leading their own team.  These new leads, received a 

quality assurance visit from a senior LA officer. 

 

All proposed changes to improve moderation practices at both KS1 and 2 from 2013/14 have been implemented. 

Priorities for 2015-2016 (this should feed KPIs and success measures in Achieving Excellence together) 

Set high expectations – Reduce school to school variation in learner achievement and progress to achieve 

ambitions in line with high performing authorities and academy chains 

 Effective practice to be consistent across year groups within the school 

 Where there is more than one class in a year group provide opportunities for teachers to plan together and to 

work more closely especially when children are learning in sets. 

 Encourage schools to use trained moderators to support the process and for schools to work closely together 

on moderation practices.  

Collaborate and innovate for improvement – Promote and invest in schools as partners in driving collaborative 

improvement 

 Further develop the moderation network clusters to include teachers from Year 7 to provide support for 

more able pupils 

 Encourage schools to work together to moderate the work of pupils in other year groups especially, Y1, 3, 

4 and 5 and to use the exemplification materials being developed by the LA and other external partners in 

the process.  To use the resources provided by the DfE once published.  

 Schools are encouraged to use trained moderators listed in the School 2 School directory to support their 

moderation practice. 

 

Develop high quality leaderships within and across organisations – Support the recruitment, well-being, 

retention and development of high quality leaders across schools 

 Continue to recruit outstanding practitioners to work  with the LA as KS1 and KS2 moderators and lead 

moderators 

 Ensure these trained and DfE accredited moderators are highly trained in moderation practices and can 

provide excellent leadership of moderation across schools  

 Encourage good and outstanding schools to share their moderation practices and skilled Year 2 and Year 6 

practitioners 

 Encourage good and outstanding schools to develop staff in other year groups so that they become 

effective practitioners and can provide moderation and standardisation support to other schools. 


