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PROTOCOL FOR SCHOOL TO SCHOOL MANAGED MOVES

DfE guidance recommends that head teachers consider a managed move as one of a number of alternatives in response to a serious breach of the school’s behaviour policy and suggests that schools within an area have a protocol in place.  

Managed moves should only be carried out with the full knowledge and co-operation of all parties, including the parents and the Local Authority [LA], and in circumstances where it is in the best interests of the pupil concerned and the school community as a whole. 

It is acknowledged that there will still be permanent exclusions and that schools will be approached outside of this process to accept pupils via the SEN team and the Fair Access Protocol.  Data on Fair Access Panel referrals will continue to be circulated to all high school head teachers on a fortnightly basis along with data on managed moves so that head teachers can have regard to that when making decisions about managed moves.  
The protocol does not seek to put head teachers under any pressure to accept a pupil if they consider that a managed move is not in the interests of that pupil or of others in the school community if the school does not have the capacity to support them.   Equally, a head teacher should not feel under any pressure to attempt a managed move save that it is good practice to consider alternatives in response to serious breaches of the behaviour policy, unless they feel it is in the best interests of all parties. 

In all managed moves a clear rationale must be established for an improvement in the behaviour of the student at the receiving school.

A managed move may be considered:

· If the pupil has a history of challenging behaviour and other support strategies have not been successful / if there has been a ‘one off’ incident which means the pupil would benefit from a fresh start but which would not lead to permanent exclusion in the absence of a school to school move (model letter 1).

· If the relationship between the pupil and the school / school community has broken down to an irrevocable degree (model letter 2).

The decision:

Only the head teacher should decide that a managed move to another school is an appropriate response.  Once that decision is reached and the potential receiving school has been approached, the head teacher should notify the Behaviour & Inclusion Service, Principal Exclusion Officer and Behaviour Consultant.

Next steps:

If the receiving school gives a positive response then the ‘home’ school should approach the parents of the pupil for their written agreement [see appendix, model letters 1 or 2] and send a copy of that letter to the LA’s Principal Exclusion Officer.

Once parental agreement has been secured the head teacher or his or her representative should formally approach the head teacher of the ‘receiving’ school.  Relevant details of the pupil’s history should be revealed and no attempt made to minimise the nature and extent of the challenge the pupil may represent.  Correspondence should be copied to the LA’s Principal Exclusion Officer along with the notification form and any other relevant documentation.
If the head teacher of the receiving school is in a position to accept the pupil, a meeting should be arranged and the pupil, his/her parent(s), relevant staff from each school and a representative from the Behaviour & Inclusion Service should attend [see appendix, agreement template].

The purpose of the meeting should be to:

· Underline the receiving school’s expectations in terms of behaviour.
· Detail the support to be put in place for the pupil.

· Agree practical arrangements such as start date, tutor group, timetable, travel arrangements and uniform.

· Agree dates of the fortnightly reviews.

· Detail the outcome should the managed move not be successful.
Trial period:

All managed moves will start on a trial basis.  Ideally the trial period will be a complete half-term (6 weeks) and will be reviewed on a fortnightly basis, the date of the final review will be the date on which the decision is made as to whether the move becomes permanent and that review must be within 12 weeks of the agreed start date.  There should be no more than 4 weeks between planning a move and starting the new school. As the move is not as an alternative to permanent exclusion, the pupil is entitled to continue to attend the home school whilst arrangements are being made.

Pupils remain on-roll at the ‘home’ school during the trial period.  The ‘home’ school should record the pupil as ‘C’ [current single registration]; the receiving school records the pupil as ‘S’ [subsidiary].  On the date agreed for permanent admission to the receiving school, the pupil will be removed from the register of the home school and admitted to the register of the receiving school where he/she will enjoy the same rights of tenure to a school place as any other pupil.  Any remaining school records should be transferred to the receiving school within 2 weeks of the off-roll date.

If the trial period at the receiving school is unsuccessful the pupil will return to the home school.

Ongoing support:

During the trial period at the receiving school an appropriate member of staff from both the home and the receiving school will be jointly responsible for monitoring levels of support and for making the necessary referrals to support services, supported by the Behaviour & Inclusion Service Behaviour Consultant as appropriate.

The role of the Local Authority:

The role of the LA is to facilitate a proposed managed move, giving advice on best practice and helping schools liaise with relevant agencies. It is not the role of the LA to attempt to persuade either school to agree to a managed move.  Where the head teacher decides a managed move is not in the best interests of the pupil, and the pupil is later permanently excluded (for another incident), the LA representative may ask at the governors review meeting, whether the head teacher had given any consideration to a managed move as an early intervention strategy.  As part of this protocol the LA Exclusion Officer will keep a record of all managed moves between high schools in the area, to facilitate this we would ask schools to keep the LA Exclusion Officer informed of school to school managed moves. 

Funding:

An established process already exists for the transfer of funds once a pupil is permanently excluded and later reintegrated to another mainstream school (AWPU / Money following excluded pupils). When a pupil is subject to a managed move, funding will be transferred from the home school to the receiving school in the same way.  

If a managed move becomes unsustainable during the trial period, the pupil will return to the home school.  

Looked After Children:

As the corporate parent, the LA will see the rights of looked after children involved in managed moves as a priority.  Where a school is considering a managed move for a looked after pupil, the LAC team must be consulted.

Appendix

Model letter 1

Dear [Parent's Name]

As you are aware, the school has tried several strategies to support improvement in [pupil’s name’s] behaviour.  In my view, we have reached the stage where [pupil’s name] would most benefit from a fresh start at another school.  In the circumstances and having been in contact with colleagues in other schools I am; subject to your agreement; able to make arrangements for [pupil’s name] to have a trial placement at [name of receiving school] as part of a ‘School to School’ Managed Move.
Once you have had the opportunity to consider the offer please complete the form below and return it to us to confirm whether you wish to accept the move to [name of receiving school]. If the school does not hear from you by [date] (allow 5 school days from the date of this letter) I will assume you do not wish to consider the managed move.

If you would like further advice on the managed move process, please contact the Principal Officer or the Support Officer – Behaviour Service and Exclusions on 020 8825 5070.  

Yours sincerely, 

Head teacher

cc : 
Governing body (relevant members)


Principal Officer – Behaviour Service & Exclusions


Social Services (if a looked after child)


Home LA (if not Ealing) –

…………………………………………………………………………………………………..

Please complete and return to the school by [date, allow 5 school days from the date of this letter].

Name of parent/guardian giving consent: ………………………………………………….

Name of pupil: …………………………………………………………………………………

Address: ……………………………………………………………………………………….

Daytime telephone number: …………………………………………………………………

I confirm that I agree to the proposed managed move to [name of receiving school] for [name of pupil] …………………………………. 

Signed: …………………………………………………….. Date: ……/……../…………
Model letter 2

Letter from head teacher notifying parent where a ‘School to School’ managed move is being considered because the relationship between the pupil/parents and the school / school community has broken down to an irrevocable degree.

Dear [Parent's Name]

As you are aware [enter brief details of circumstances leading to the managed move being offered.  It is important to be clear the offer is being made because of circumstances other than the pupil’s behaviour. Given that the parent is under no obligation to accept the offer, it is also important to avoid including wording that may be construed as pressure to accept]. Would you agree that the solution could lie in an opportunity for a fresh start in another school?

I have been in contact with colleagues in other schools and can make arrangements for [pupil’s name] to have a trial placement at [name of receiving school] as part of a ‘School to School’ Managed Move.
Once you have had the opportunity to consider the offer please complete the form below and return it to us to confirm whether you wish to accept the move to [name of receiving school]. If the school does not hear from you by [date] (allow 5 school days from the date of this letter) I will assume you do not wish to consider the managed move.

If you would like further advice on the managed move process, please contact the Principal Officer or the Support Officer – Behaviour Service and Exclusions on 020 8825 5070.  

Yours sincerely, 

Head teacher

cc : 
Governing body (relevant members)


Principal Officer – Behaviour Service & Exclusions


LAC Team (if a looked after child)

…………………………………………………………………………………………………..

Please complete and return to the school by [date, allow 5 school days from the date of this letter].

Name of parent/guardian giving consent: ………………………………………………….

Name of pupil: …………………………………………………………………………………

Address: ……………………………………………………………………………………….

Daytime telephone number: …………………………………………………………………

I confirm that I agree to the proposed managed move to [name of receiving school] for [name of pupil] …………………………………. 

Signed: …………………………………………………….. Date: ……/……../…………

School to School Managed Move Agreement 

This agreement is between:

[name of parent / carer]

[name of young person]

[name of home school]

[name of receiving school]     

Having recognised that a fresh start in a new school would be in the best interests of [pupil’s name], the head teacher of [name of home school] has offered to support a School-to-School Managed Move to [name of receiving school]. 

The head teacher of [name of receiving school] has agreed to temporarily admit [pupil’s name], with the decision of permanent admission being dependent upon successful completion of a 6 week trial period.

The purpose of this meeting is to agree:

· The expectations each school has of the pupil in terms of behaviour / attendance, with reference to the receiving school’s behaviour policy etc.

· The details of support that will be offered to the pupil.

· Practical arrangements, such as uniform.

· The trial period review meeting dates (fortnightly during the 6 week trial period).

· The anticipated trial period end date.
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Please insert details of the receiving school’s expectations in terms of behaviour and attendance:

Please insert dates:

	Trial period start date:
	

	Date of first review meeting:
	

	Date of second review meeting:
	

	Date of final review meeting:
	


All parties are reminded that if the placement breaks down during the trial period, for whatever reason, [pupil’s name] will return to [name of home school].

During the trial period [name of home school] should mark the pupil as ‘educated off-site and [name of receiving school] should register the pupil as present or absent in the usual way. 

If the managed move is successful, on the agreed date of permanent admission the pupil will be removed from the register of [name of home school] and placed on the register of [name of receiving school] where he/she will enjoy the same rights of tenure to a school place as any other pupil, and be subject to the school’s behaviour policy in full.

In the event that the pupil does not fully meet expectations during the original trial period, the trial period may be extended but a further agreement should be reached with additional review meeting dates, and the new document signed by all parties. 
The entire trial period is not expected to exceed twelve weeks.  If [pupil’s name] behaviour remains unacceptable at the end of the extended trial period, [pupil’s name] will return to [name of home school].  
We the undersigned agree to the arrangements set out above and commit to attending the review meetings as scheduled.

	
	Name
	Signature
	Date

	Pupil:


	
	
	

	Parent(s)/carer(s):


	
	
	

	Home school’s representative:


	
	
	

	Receiving school’s representative:


	
	
	

	Local Authority’s representative:
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