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	1.
	Introduction

	
	


	2.
	The rationale for extended hours in our nursery

	
	


	3.
	Delivering the entitlement

	
	3.1
	Assessment of the Demand


	Insert results of parental demand survey
	

	What do you know about the demographics of your local area, your school population and your existing catchment area?
	

	Do you want to change your existing catchment area and/or target different families within it?
	

	What do you know about why parents choose your nursery above others or choose not to come to your nursery?
	

	What do you already know about demand for additional hours and willingness to pay?
	

	What systems do you have in place for following up with parents who express an interest in some kind of provision e.g. an after-school club and don’t take up the opportunity when it is provided?
	

	What do you know about the capacity of your parents to complete traditional surveys?
	

	Have you used any other means of consulting with parents to overcome e.g. literacy and language issues and what are these?
	

	Have you ever tried to consult with parents who are not part of your current school population?
	


	3.
	Delivering the entitlement

	
	3.2
	Project Management & Leadership


	Actions
	Lead & Partners to be engaged
	Resources Allocated
	Milestones & timescales
	Monitoring and progress update arrangements
	Links to other plans

	Assessing the Demand
	
	
	
	
	

	Shaping the Offer
	
	
	
	
	

	Agree the final Offer
	
	
	
	
	

	Marketing the Offer
	
	
	
	
	

	Analyse, review and adapt the offer where appropriate/necessary
	
	
	
	
	

	Delivery of the Offer
	
	
	
	
	


	3.
	Delivering the entitlement

	
	3.3
	Getting the Legalities Right


	Actions
	Lead & Partners to be engaged
	Resources Allocated
	Milestones & timescales
	Monitoring and progress update arrangements
	Links to other plans

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	3.
	Delivering the entitlement

	
	3.4
	Description of the Provision


	Actions
	Lead & Partners to be engaged
	Resources Allocated
	Milestones & timescales
	Monitoring and progress update arrangements
	Links to other plans
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	Delivering the entitlement

	
	3.5
	Creating a Suitable Environment


	Actions
	Lead & Partners to be engaged
	Resources Allocated
	Milestones & timescales
	Monitoring and progress update arrangements
	Links to other plans

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	3.
	Delivering the entitlement

	
	3.6
	Management & Staffing


	Actions
	Lead & Partners to be engaged
	Resources Allocated
	Milestones & timescales
	Monitoring and progress update arrangements
	Links to other plans

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	3.
	Delivering the entitlement

	
	3.7
	Financial Planning to Support the Delivery


	Actions
	Lead & Partners to be engaged
	Resources Allocated
	Milestones & timescales
	Monitoring and progress update arrangements
	Links to other plans

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	3.
	Delivering the entitlement

	
	3.8
	Communication and Marketing


	Actions
	Lead & Partners to be engaged
	Resources Allocated
	Milestones & timescales
	Monitoring and progress update arrangements
	Links to other plans
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	Delivering the entitlement

	
	3.9
	Administrative systems to support the provision


	Actions
	Lead & Partners to be engaged
	Resources Allocated
	Milestones & timescales
	Monitoring and progress update arrangements
	Links to other plans

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	3.
	Delivering the entitlement

	
	3.10
	Future Planning


	Actions
	Lead & Partners to be engaged
	Resources Allocated
	Milestones & timescales
	Monitoring and progress update arrangements
	Links to other plans

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	4.
	Risk Assessment


	Risk
	Likelihood
	Consequence
	Risk Rating
	Action
	RAG

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Likelihood scale
	Consequence scale
	Risk rating

	4
	Very Likely
	4
	Severe
	12-16
	Severe

	3
	Likely
	3
	High
	8-12
	High

	2
	Unlikely
	2
	Moderate
	4-8
	Moderate

	1
	Very Likely
	1
	Low
	1-4
	Low
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30 hours Extended and Flexible Nursery Hours





Business Plan
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