Monthly Payments and Monthly Headcounts

Ealing will be moving to monthly payments and headcounts from April 2017 for our settings claiming
Nursery Education Grant and 2 year old funding, in line with recommendations from the Department
of Education.

This will involve providers validating details of children that they will be claiming funding for each
month.

Children’s data will be carried forward from the previous month and a provider will need to log onto
Ealing’s portal each month and validate their children’s data. This will involve checking the current
child data held, adding any new children that have joined a setting as well as removing any children
that may have left.

A timetable will be published shortly which will show the deadlines for each month with expected
payment dates.

Payments will be made on the basis of 38 weeks of funding being applied over 11 months (excluding
August) starting from month 1 in April 17, in line with the new financial year. Each month will take
into consideration holiday periods; therefore some months will be longer than others.

In order for monthly payments to work, it is imperative that settings submit data within the portal
submission dates each month.



The Process

e Month 1 - Portal opens for providers to validate and amend child data for
Month 1 claim.

* Portal closes on deadline date for Month 1 (this will in most cases be
midday on a Friday timetable pending)

e A download is taken from the system by Ealing's Data Officer.
e This is checked and validated and a payment report is generated.

*This is passed to Director level for sign off due to the high value of payments and
then passed to our central payments team for processing.

e Ealing payment terms are 7 days for our schools and nursery providers.
Ealing payment run days are Tuesdays and Thursdays.

® The Portal will re-open on the following day for Month 2 to commence.
* No changes will be able to be made for month 1 data submitted.

*No adjustment data or payments will be collected or made.
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